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1913 MEADE STREET « NORTH BEND. OREGON 97459-3432
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A Regular Meeting of the North Bend School District #13 Board of Directors was held Thursday,
November 13, 2025, beginning at 6:00 PM, in the North Bend City Council Chamber 835
California Avenue North Bend, OR 97459.

Minutes

1. CALL TO ORDER, FLAG PLEDGE, ROLL CALL

Present: Board Chair Nathan McClintock; Board Members Julie B. Hale, Anna Huit, Megan
Kronsteiner — Cahill, Michelle Roberts, DeAnne Wiedenmann, and Carol Yardley

Interim Superintendent Tim Crider; and Board Secretary Michelle Brix

2. APPROVAL OF AGENDA

Director DeAnne Wiedenmann moved to approve the agenda as presented. Director
Megan Kronsteiner — Cahill seconded the motion, which was approved unanimously. 7-0

Carol Yardley — Aye Anna Huit - Aye
Megan Kronsteiner — Cahill — Aye DeAnne Wiedenmann - Aye
Michelle Roberts — Aye Julie B. Hale — Aye

Nathan McClintock - Aye

3. PUBLIC PARTICIPATION

The Board welcomes comments and questions from the public. If you wish to address the
Board, please fill out a public participation sheet available at the table and give it to the Board
Secretary. We ask that you limit your comments to three (3) minutes. The Board will not engage
in discussion with members of the public during this time, it is for public comment only. The
Board Chair has the discretion to limit the number of comments on a particular topic. Speakers
may offer objective criticism of school operations and programs, but the Board will not hear
comments regarding individual school personnel or board members. (Policy BDDH: Public
Comment at Board Meetings)

Darrell Johnston, North Bay Principal wanted to thank everyone who pitched in for our district to
be able to provide food boxes to some of our families. He also wanted to thank the Sands family
for their participation in honoring Veteran’s Day.

4. COMMUNICATIONS

A. Board Reports and Communication

B. Student Representatives to the Board

i. High School Representatives — Student representative Aubrey Kelly updated the board on
recent happenings at the high school. She gave a recap of the fall sport season. Our football
team qualified for state, but lost in the first round against Tillamook and girls soccer teams made
it to the first round in the playoffs but lost to Klamath Union in the first round. The cross-country
team got 2" in the district and qualified for state and placed 8™ overall as a team in the state
meet. Addison Horning got 10t place, Ellie Massey got 12t place, and Angelo Pedrini placed
19" in state. North Bend High School hosted the 3A State Volleyball Tournament. The
Leadership class hosted Trunk or Treat, the Drama class finished up their production of The
Legend of Sleepy Hollow. The Knowledge Bowl Team hosted their first tournament of the year.
Winter sports practices started November 17. There is a Leadership movie night November 18.
North Bend Middle School and High School Dance Showcase is November 19,

C. Association Reports

i. North Bend Education Association Report - Eva Varga
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There were Veteran’s Day celebrations at each of the schools. Jazz Band and Chior came to
each of the schools, including the VFW from Bandon. The middle school, Woodland Hood and
other 7t grade team members went on a coordinated field trip to the History Museum in Coos
Bay as well as doing some science activities along the bay/waterfront. North Bay and Hillcrest
are getting ready for their Turkey Trots/Walks. Schools just finished up conferences. North Bay
and Hillcrest had story tellers from the Confederated Tribe of Coos, Lower Umpqua and Siuslaw
Indians.

The Extra Mile shows how staff appreciate their colleagues. Those highlighted and thanked this
month are: Stephanie McCord, Katrina Ronk, Jacob LaMar, Phil Bogs, Eryn Thompson, Gina
Hampton, and Jacinda Favilla.

D. Superintendent Report — Superintendent Crider provided an update to the Board.

OSBA Annual Convention:

The superintendent attended the OSBA Annual Convention in Portland with six board members.
Sessions focused on governance, communication, statewide initiatives, and strategies to
support student success.

South Coast Legislative Forum:

All four regional legislators will attend the December 2 forum with local superintendents and
board members to discuss education issues.

ODE Statewide Facility Assessment:

ODE will begin a districtwide facility assessment next week through the federally funded SASI
program. Bureau Veritas will evaluate building conditions, maintenance needs, ADA access,
and provide a five-year capital plan.

Districtwide Thanksgiving Food Box Program:

All schools are collaborating to provide food boxes to families in need during Thanksgiving
week. North Bay is coordinating donations, with assembly and distribution supported by staff
and volunteers.

Strategic Planning:

Schools have begun developing site-level plans with Performance Fact, aligned to the district
strategic plan. An update will be presented to the board on February 5.

Staff Listening Sessions:

Recent listening sessions highlighted needs related to behavior supports, communication,
staffing, and facilities. Staff also noted successes in SEL, academic programs, PLC time, and
policy implementation. Feedback will guide planning and resource decisions.

ODE Budget Planning:

ODE submitted required 2.5% and 5% statewide reduction options as part of standard budget
exercises. No cuts are being made at this time; decisions will occur during the 2026 legislative
session.

School Nutrition Program Review:

ODE conducted a review of the district’s nutrition program and commended staff for strong
compliance, organization, and student-centered practices, including CEP implementation and
high-quality meal service.

OSAA Volleyball Tournament:

NBHS successfully hosted the 3A state volleyball tournament, with 11 matches over two days.
The event ran smoothly due to extensive staff, student, and volunteer support. Special thanks
were given to maintenance, custodial, IT, senior parents, the Booster Club, and students who
performed the national anthem.

5. ACTION / CONSENT AGENDA ITEMS

A. Board Meeting Minutes

i. October 2, 2025 - Regular Meeting

ii. October 16, 2025 - Work Session/Special Meeting
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B. Surplus
Director Anna Huit moved to approve all Action/Consent Agenda items. Director DeAnne
Wiedenmann seconded the motion, which was approved unanimously. 7-0

Carol Yardley — Aye Anna Huit - Aye
Megan Kronsteiner — Cahill — Aye DeAnne Wiedenmann - Aye
Michelle Roberts — Aye Julie B. Hale — Aye

Nathan McClintock - Aye

6. PORT THEATER UPDATE — SUGGESTED RENOVATION NEEDS

A. Joe Slack - HGE Architects, Inc.

B. Joe Aguirre, Commercial Broker - Pacific Coast Real Estate & Development

Joe Slack provided an overview of the suggested renovation needs for the Port Theater,
outlining key areas requiring updates. Joe Aguirre spoke about the value of the property and
emphasized what a strong opportunity the Port Theater offers for the school district.

7. SPAIN TRIP - RAPHAEL CONCHA AND EVA VARGA

Raphael Concha Garcia and Eva Varga presented the proposed Spain trip itinerary to the
Board. This item was provided for information only; no action was requested or taken.

8. HUMAN RESOURCES REPORT

Superintendent Tim Crider - The Board received a Human Resources update outlining current
staffing numbers across the district.

9. CLASS SIZE REPORT

Directors of Teaching and Learning Dayna Cahill and Bruce Martin presented a class size
comparison report to the Board, highlighting changes between the current and previous school
years.

10. OSBA ELECTIONS (ACTION)

Legislative Policy Committee Position 09

The Board voted in favor of Janet Holland Position 09 to serve on the Legislative Policy
Committee.

Carol Yardley — Steven Hammerson Anna Huit — Janet Holland
Megan Kronsteiner — Cahill — Janet Holland DeAnne Wiedenmann - Janet Holland
Michelle Roberts — Steven Hammerson Julie B. Hale — Janet Holland

Nathan McClintock — Steven Hammerson

11. JUNE BOARD MEETING DATE CHANGE (ACTION)

Director Anna Huit moved to reschedule the June 2026 regular board meeting from June
4, 2026 to June 8, 2026. Director DeAnne Wiedenmann seconded the motion which was
approved unanimously. 7-0

Carol Yardley — Aye Anna Huit - Aye
Megan Kronsteiner — Cahill — Aye DeAnne Wiedenmann - Aye
Michelle Roberts — Aye Julie B. Hale — Aye

Nathan McClintock - Aye

12. POLICY SECOND READ (ACTION)

Director DeAnne Wiedenman moved to adopt policy IKF as presented. Director Julie Hale
seconded the motion which was approved unanimously. 7-0

Carol Yardley — Aye Anna Huit - Aye
Megan Kronsteiner — Cahill — Aye DeAnne Wiedenmann - Aye
Michelle Roberts — Aye Julie B. Hale — Aye

Nathan McClintock - Aye

13. PROPERTY SALE - VIKING LANE CONTRACT (ACTION)

Director Julie Hale moved that the Board of Education authorize Superintendent Crider to
negotiate the remaining terms, finalize, and execute the sale, with the approval of the
Board Chair, of the district — owned 10.10 acres of real property identified as Tax Lot
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24S13W11900 to Bonneville Power Administration, consistent with applicable state laws.
The Superintendent shall report final sale terms to the Board upon completion of the
transaction. Director DeAnne Wiedenmann seconded the motion which was approved.
6-1

Carol Yardley — Aye Anna Huit - Aye
Megan Kronsteiner — Cahill — Aye DeAnne Wiedenmann - Aye
Michelle Roberts — Nay Julie B. Hale — Aye

Nathan McClintock - Aye

14. PROPERTY SALE - LIST PACIFIC HOUSE (ACTION)

Director Megan Kronsteiner - Cahill moved that the Board of Education authorize
Superintendent Crider to obtain an appraisal and list for sale the district — owned
residential property located 2518 Pacific Avenue, North Bend, OR 97459. The
Superintendent, with the approval of the Board Chair, is further authorized to negotiate,
finalize, and execute the sale of said property at a reasonable price consistent with the
appraised market value, in accordance with applicable state laws and district policies.
The Superintendent shall report final sale terms to the Board upon completion of the
transaction. Director Julie Hale seconded the motion which was approved. 6-1

Carol Yardley — Aye Anna Huit - Nay
Megan Kronsteiner — Cahill — Aye DeAnne Wiedenmann - Aye
Michelle Roberts — Aye Julie B. Hale — Aye

Nathan McClintock - Aye

15. BOARD COMMENTS

Director Anna Huit mentioned she would be interested in attending the Bonds, Ballots and
Buildings Conference. Wanted to see if there was any interest from any other board members.
Director Julie Hale said how proud of the North Bend School District she is after hearing of other
districts that are struggling throughout the state.

Director Nathan McClintock expressed that declining enroliment isn’t unique to the North Bend
School District.

Director Michelle Roberts wanted to thank each board member and let them know how much
she appreciates them.

16. INFORMATION ONLY

A. District Financial Information

B. Enroliment Report for October 2025

C. Next Board Meeting — December 11, 2025

17. ADJOURN — The Meeting was adjourned by consensus at 8:21pm

The North Bend School District prohibits discrimination and harassment on any basis protected
by law, including but not limited to, an individual’s perceived or actual race, color, religion, sex,
sexual orientation, gender identity, national or ethnic origin, marital status, age, mental or
physical disability, pregnancy, familial status, economic status, or veterans’ status, or of any
other persons with whom the individual associates, and provides equal access to all designated
youth groups and Career and Technical Educational programs, nor will lack of English language
skills be a barrier to admission or participation. For questions or complaints, please contact your
school’s administrator or the district’s Title IX Coordinator Michelle Cook, Title Il and VI
Coordinator Tim Crider, or 504 Coordinator David Hernandez at 1913 Meade Street, North
Bend, Oregon 97439 — (541) 751-6770, FAX (541) 756-1313
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