
Board of Education Meeting
Thursday, February 20, 2025

2025-26 School Year 
Staffing Requests & 
Enrollment Update



Goals for Presentation

● Present enrollment update for the 2025-26 school year,

● Present high-level enrollment projection overview, and

● Discuss Special Education Department Staffing Requests.



Enrollment Update - SY 2026



Current Enrollment Practices

● Maximize available spaces within each 

building to accommodate steady high 

section numbers at the elementary 

level.

● Keep students at home schools to the 

extent possible.

● Coordinating displaced students to 

keep bus routes as efficient as 

possible.

https://drive.google.com/file/d/1SJ3DA8AQ5RbvYbhc2Qc628fVK0CwGyl1/view


Historical & Current Enrollment 
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Banner Elementary School

● Not all specials have classrooms 
○ only PE has own space
○ Band/orchestra utilize front corridor 

● No office space for psychologist, social 
worker.

● ESL, OT, PT all share the same space

● MTSS Interventionists & SLPs sharing space

● Intermediate sections at or near full causing 
displaced students.

● Currently full at…
○ Kindergarten
○ Fifth Grade

● No private nursing space

School Year K 1 2 3 4 5
2025 55 66 66 63 58 63

Near Capacity 0 9 9 27 2 0
2026 * 55 66 66 63 58



Dunlap Grade School

● Not all specials have shared classroom 

space

● Related services staff do have a 

consistent space

● Band & orchestra utilize corridors, halls 

for practice

● Interventionists utilizing previous 

storage area off of gym

● No private nursing space

School Year PK K 1 2 3 4 5
2025 16 37 41 39 38 41 40

Near Capacity 13 9 11 22 19 20
2026 37 41 39 28 40



Hickory Grove Elementary School

● Reconfigured art & music space
○ Art on stage
○ Music in intervention space

● World Language travels

● Converted spaces to accommodate increased 
sections

○ Interventionists displaced to

● Long lunch window to accommodate 850 students
○ Earliest lunch starts at 10:30, 
○ Latest lunch starts at 12:55 p.m.

● Increased ECE classrooms to accommodate 
growing pre-K needs

● Fluctuation of sections at each grade level

● No private nursing space

School Year PK K 1 2 3 4 5
2025 51 125 129 115 150 148 150

Near Capacity 0 21 10 0 2 0
2026 125 128 115 150 148



Ridgeview Elementary School

● Added BEST Program 
○ Requires two classrooms (K-2, 3-5)
○ Displaced special education classrooms
○ Interventionists now have desk space 

within general education classrooms and 
travel throughout building

● Cubicles in cafeteria for intervention 
space

● Related services staff utilize cubicles in 
library for office space

● World Language travels to classrooms

● No private nursing space

School Year K 1 2 3 4 5
2025 63 67 72 77 75 87

Near Capacity 8 3 13 15 3
2026 63 67 72 77 75



Wilder-Waite Grade School

● Added special education instructional 

program
○ Requires two classrooms (K-2, 3-5)

○ Displaced ECE classroom to HGES

○ Displaced office and intervention space for 

related services staff

● Fluctuation of sections at each grade 

level

● No private nursing space

School Year PK K 1 2 3 4 5
2025 13 65 64 73 57 58 60

Near Capacity 10 11 2 3 2 0
2026 65 66 73 57 60



Middle School Enrollment

School 
Year 6 7 8

Realized
Enrollment Change

2031 180 194 181 555 -33
2030 194 181 213 588 -12
2029 181 213 206 600 -32
2028 213 206 213 632 19
2027 206 213 194 613 26
2026 213 194 180 587 45
2025 194 180 168 542 4

Next Year



Middle School Enrollment

School 
Year 6 7 8

Realized 
Enrollment Change

2031 165 174 184 523 -7
2030 174 184 172 530 1
2029 184 172 173 529 -3
2028 172 173 187 532 14
2027 173 187 158 518 -15
2026 187 158 188 533 -17
2025 158 188 204 550

Next Year



Dunlap High School

School Year 9 10 11 12
Realized 

Enrollment
Change from 
Previous Year

2034 345 368 365 385 1463 -34
2033 368 365 385 379 1497 -32
2032 365 385 379 400 1529 13
2031 385 379 400 352 1516 17
2030 379 400 352 368 1499 7
2029 400 352 368 372 1492 13
2028 352 368 372 387 1479 2
2027 368 372 387 350 1477 40
2026 372 387 350 328 1437 46
2025 387 350 328 326 1391 -19

Next Year



Future Considerations

● Need to monitor new construction projects and impact to current and future 

homeschool boundaries

● New Wilder-Waite will… 
○ Have ability to increase functionality at each elementary building through redistricting, program 

movements, office space

○ Allow for families to stay in homeschools, preventing displaced students

● Need to focus on secondary enrollment
○ DMS enrollment during SYs 2027-29

○ DHS enrollment during SYs 2029-2032 (near or over 1,500 students)

■ Implications for spacing

■ Will need additional staffing for core courses

● English, Math, Science, Social Studies



Special Education Staffing Requests



Summary of Needs for Special Education Department 

Overall: 3 FTE

○ 1 FTE - Skill Builders Teacher at Dunlap High School
■ Sixteen Life Skills students are expected. 
■ Classroom maximum by law is 13 in a special education classroom. 
■ Two Levels of Service; Life Skills and Skill Builders 

○ 1 FTE - School Psychologist
■ 334 Evaluations SY 23-24; Total of 650 IEPs
■ 340 Evaluations SY 24-25; Total of 750 IEPs
■ Two school psychologists have over 100 evaluations

○ 1 FTE - School Social Worker
■ In addition to evaluation workload listed above, the social workers provide direct service 

for 205 students



Overview of Kindergarten to Young Adult Caseloads SY 25-26
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Overview of Dunlap Evaluation Team Caseloads SY 24-25

Evaluation teams include one school psychologist and one social worker. Social 
workers also carry a regular caseload of students to whom they provide services. 



Surrounding Evaluation Team Caseloads

● Champaign Unit #4 teams average 50 evaluations and 40 students on the 
social work caseload.

● Illinois Valley Central #321 team average 50 evaluations and 32 students on 
the social work caseload.

● Morton CUSD #709 teams average 40 evaluations and 30 students on the 
social work caseload. 

● Tri-County Special Education, Bloomington teams average 50 evaluations 
and 30 students on social work caseload.

● Urbana School District #116 teams average 50 evaluations and 30 students 
on the social work caseload. 

● Woodford County Special Education Association in teams average 50 
evaluations and 30 students on the social work caseload.

The average number of evaluations for a Dunlap team is 80. In addition to 
evaluation duties, the average social worker caseload is 40. 



Questions?


