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3 Overarching Foci 

• Valuing effective relationships with staff, students, 
and families

• Cultivating an inclusive community with staff, 
students, and families

• Student growth with staff, students, and families

A place “where learning is personal.”



Finances, 
Resources, and 

Facilities



Long Term Goal: Effectively and 
responsibly manage district resources to 
address priorities that stem from our mission, 
vision, values, and strategic priorities.

• Goal 2026: Analyze and update district digital 
infrastructure including Access Points, Wireless 
Controller, and Switches. Replace roof on one 
room schoolhouse. Begin upgrade of light fixtures 
to LEDs at Winfield Central. 

• Result 2026:  Plan has been implemented for 
upgrading Access Points, Wireless Controller, and 
Switchers. Order has been made and waiting on 
delivery and installation. The roof on the one room 
schoolhouse was completed. Light fixture upgrade 
to LEDs is ongoing.



Learning 
Environment



Long Term Goal:  Provide high 

quality instruction in a safe, welcoming, 
respectful, and positive learning climate.

• Goal 2026: 
• Continue professional learning experiences around classroom culture, relationship building, 

connection development, and bullying.
• Complete development of  baseline data for new 3-8 survey (year 3 of anticipated 3 years of data - 

FISH Surveys, 3-2-1 surveys).
• Continue to analyze current survey data with 80% overall target until new survey is completed with 

full baseline process. (K-3 FISH Survey, 4-8 5-Essentials)
• Result 2026: 

• Targeted learning opportunities for with common vocabulary for emotional regulation - Zones of 
Regulation

• 0 incidents during 25-26 school year were filed with Illinois State Board of Education as meeting 
bullying definition and required to be reported to State (requirement starting 2024-25 school year)

• Continued ongoing growth in FISH! Survey and community survey data as presented in Winter 26 
Data Presentation (beginning slide 70)

https://docs.google.com/presentation/d/17QlmbGtZ3_h_-MmNEgXHf_ZO7LEvXdQn_2zVsNydSnA/edit?usp=sharing
https://docs.google.com/presentation/d/17QlmbGtZ3_h_-MmNEgXHf_ZO7LEvXdQn_2zVsNydSnA/edit?usp=sharing


Long Term Goal: Enhance 
instruction with technology and prepare 
students to be responsible digital citizens.

• Goal 2026: 
• Engage focus on developing student generated creative products to meet learning standards
• Implement coding experiences for students in grades kindergarten through 5th grade
• Begin exploration to define and share responsible use of AI for staff and students

• Result 2026::  
• Implemented first year coding learning experiences in K-5 classrooms
• Developed AI plan for distrct
• Multiple different green screen, ozobot,  and digital photography learning experiences throughout the 

grade levels

https://docs.google.com/document/d/1VpjRB3qFUyRe-dpvb41bBi8OOCHdbbJwLT5ItzE3dME/edit?tab=t.0#heading=h.3khi25bx4p6q


Achievement



Long Term Goal:  Show continual 

student growth and development using a 
variety of assessments.

• Goal 2026: Continue to raise the percentage of K-8 students 
meeting or exceeding their growth goal from Fall to Spring on 
MAP Reading and Math.

• Target 2026: Data will be monitored in Winter 2026, 
Spring 2026, and Winter 2027. A new baseline for 
growth goals will be developed after these data points 
are collected.

• Result 2026:  70.99% Reading & 79.01% Math.

•







Professional 
Environment



Long Term Goal:  Sustain high 

expectations for growth and achievement by adhering 
to research-based best practices and providing the 
resources, professional development, and support 
for all staff.

• Goal 2026: Implement staff professional learning based on areas identified by staff members 
through the goal setting process, cultivating opportunities for professional growth based 
upon teacher/staff member areas for targeted growth.

• Result 2026: Goal plans were developed by each staff member. Themes were identified. 
Targeted professional learning included sessions on site, visits to other school districts for 
partnered professional learning and conference participation. Setting up continued learning 
in Executive Functioning and English Learning strategies for 2026-27 school year.



Partnerships



Long Term Goal: Strengthen 
partnerships by sharing District knowledge and 
resources with our community stakeholders.

• Goal 2026: Increase and strengthen partnerships directly within the Winfield 34 school 
community. Cultivate new experiences and enhance current experiences in order to 
increase family connection and participation. Sample experiences include return of 
holiday sing, preK family nights, showcase, return of volunteer tea, and 
international/multicultural night. 

• Results: 2026: 
• International Night was an amazing experience

• Increased general music experiences with Holiday Sing and Spring Concert

• Showcase returned for second year after hiatus

• Volunteer tea was well attended

• Preschool family nights blend adult learning and student experiences

• Summer Literacy nights at Winfield Library for Early Childhood and Kindergarten students and 
families


