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Title2023-2024 BUDGETS



Budget Calendar

Board workshops (Nov - Mar):  define budget priorities

April 3, 2023:  Board Workshop - Salary Study and Budget 

May 15, 2023:  First budget workshop

June  5, 2023:  Second budget workshop

July 24, 2023:  Report at regular board meeting

August 7, 2023: Third budget workshop

August 28, 2023:  Public Hearing on proposed budget and tax rate
 Adoption of budget
 Adoption of tax rate



Budget Priorities

1. Remain competitive with salary and benefits
i. Retain employees
ii. Remain a leader in salary and benefits
iii. Support teachers in additional ways other than compensation increases

2. Continue to offer educator support positions and training.

3. Evaluate program participation, effectiveness, and costs; offer student enrichment programs and choice 
programs; identify ways to ensure efficient operating costs.

4. Expand Open Enrollment beyond the City of Coppell
i. Determine optimal numbers in open enrollment to balance elementary and secondary enrollment with 

available capacity.

5. Use fund balance for the 2023-24 budget

i. Monitor additional funding that is made available during the 88th legislature.



Estimated End of Year 22-23 budget

REVENUE Local 159,978,737

State  13,395,474 Adjustment in state aid

Federal   1,354,689

TOTAL REVENUE $174,728,900

EXPENDITURES Salary & Benefits 107,124,836

Other (including 
recapture)

  69,433,435 Add’l saving in supplies.  
Savings in recapture 

accrual due to tax 
compression for 23-24.

TOTAL 
EXPENDITURES

$176,558,271

Deficit    ($1,829,371)



Statewide School Funding

Statewide 
School Funding, 
if you include 
federal funding 
for pandemic 
relief, was flat 
when 
accounting for 
inflation.

Coppell ISD did 
not receive as 
much federal 
funding, per 
student, as other 
districts.



Legislative Update

Districts will see 
some additional 
funding or 
restoration of 
previous funding.

Increased 
funding for 
schools has 
been added to 
the State 
Budget. 

There must be 
additional 
legislative action 
before the funds 
will flow to 
school districts. 



Budget Assumptions

Enrollment: 13,417 learners
● Based on spring 2023 enrollment projections (PK-12)
● Proportionate growth of all special programs enrollment
● Add new open enrollment learners (~61)

95.5% attendance rate

Taxable Property Value Growth:  8.19%
● Increased homestead exemption to $100,000.

Salary/Benefits:
● Starting teacher salary: $61,150    
● 4% increase on control/midpoint; $2,550 increase for 187-day teachers, nurses, librarians

Increase contribution to healthcare premiums to $350/month



2023-2024 General Operating Fund Budget

Revenues: Lower tax collections due to compression of M&O tax rate.
Expenditures: Increase in payroll costs. Reduced recapture expense.



2023-2024 General Operating Fund Budget

23-24
8.7 Draft 
Budget

22-23 
Adopted 
Budget

$ variance % variance

REVENUE $155,673,563 $168,820,638 $(13,147,075) -  7.8%

EXPENDITURES 
(excluding recapture)

 143,724,288   131,923,261 $  11,801,027 +  8.9%

RECAPTURE   25,532,282   46,575,229 $(21,042,947) - 45.2%

Increase/(Decrease) 
in Fund Balance

$(13,583,007) $(9,677,852)

Compared to 2022-23 adopted budget



Final Draft 2023-2024 Budget

2022-23 2023-24

Comparison of % spent by function



Key Performance Indicators: Fund Balance-Historical



Key Performance Indicators: Fund Balance-Projected

Estimated 
based on 
current law 
as of July 
2023.



Key Performance Indicators: Fund Balance-Projected

Estimated 
based on 
current law 
as of July 
2023.



2023-2024 Food Service Funds Budget

Fund 240 Fund 482 TOTAL FOOD 
SERVICE

2022-23 
Amended 

Budget

REVENUE 2,329,340 3,454,179 5,783,519 5,523,248

EXPENDITURES 2,323,971 3,303,887 5,627,858 5,512,015

Increase/(Decrease) 
in Fund Balance

$   5,369 $  150,292 $155,661 $ 11,233

Fund 240 = National School Lunch Program
Fund 482 = Food service outside of the national school lunch programs



2023-2024 Debt Service Fund Budget

23-24 
8.1 Draft 
Budget

22-23 
Budget

$ variance % variance

REVENUE 44,508,127 36,754,847 7,753,280 21.09%

EXPENDITURES 43,950,552 35,901,322 8,049,230 22.42%

Increase/(Decrease) 
in Fund Balance

$  557,575 $   853,525 $( 295,950 )

Pays Principal and Interest on the district’s debt.



TitleNotice of Budget & Proposed Tax Rate



Budget and Tax Adoption Process

1. District prepares a proposed budget.
2. District submits Certified Taxable Assessed Values to Texas Education Agency to determine 

the Maximum Compressed Rate (MCR).  
3. District submits all required information to the tax office for tax rate calculation.
4. Tax Office calculates the M&O tax rate based upon the MCR plus any voter-approved 

enrichment pennies.
5. Tax Office calculates the I&S tax rate based upon Certified Taxable Assessed Values and the 

amount of principal and interest that the district must pay during the year.
6. The Board provides for publication of the “Notice of Public Meeting to Discuss Budget and 

Proposed Tax Rate”in the newspaper.
7. District posts summary of the proposed budget on its website.
8. District holds a public meeting to discuss the budget and proposed tax rate.
9. Board adopts the budget.

10. Board adopts the tax rate.



Tax Rates

Proposed 2023 Tax Rate 
(23-24 school year)

M&O tax rate = $0.8022
I&S tax rate   = $0.2513
TOTAL:     = $1.0535

2023 tax rate calculated using taxable assessed values with $100,000 homestead exemption.
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Title 2016 Bond Update



2016 Bond Authorization:  2019 Bond Issue

Bonds issued 5/23/2019

● Issued to complete 2016 bond authorization
● Spent on projects during coronavirus pandemic
● Savings on overall bond projects remain

● 85% of bond funds should be spent within 3 years of issuance
● Challenge of pandemic slowed projects
● Within 5 years, all funds must be spent or risk loss of tax-exempt status on bonds
● 5 year deadline is 5/23/2024

● Current funds remaining: $20.7 million



2016 Bond Authorization:  2019 Bond Issue

Finance requirements:  Investment of bond proceeds

● Arbitrage Rebates:  certain earnings must be rebated back to the US Treasury
○ Bond funds can earn interest while invested
○ Earnings may be subject to rebate

● Yield Restriction: limits the investment yield that may be earned on bond proceeds
○ Amount earned over yield must be paid to the US Treasury in full through a Yield Reduction 

Payment
○ Bond funds typically subject to yield restriction when funds remain 3 years after issuance
○ 2019 bond yield ~ 2.45%
○ Current earnings on investments ~ 5%

The Rebate and Reduction Payments are made from the excess earnings on the invested funds.  
The district has full access to the original bond proceeds.



Title2016/2023 Bond Projects



2019 Bond Issue: Proposed projects

PROGRAM
ESTIMATED 

COST

2016 
Bond 

Project

2023 
Bond 

Project
New 

Project
TRANSPORTATION $844,000 $844,000

FINE ARTS $248,000 $149,000 $99,000

SECURITY/TECHNOLOGY $5,067,200 $800,000 $4,250,000 $17,200

TECHNOLOGY $8,661,000 $2,345,000 $6,316,000

MAINTENANCE $785,000 $785,000

FOOD SERVICES $2,140,000 $2,140,000

TOTAL: $17,745,200 $3,145,000 $13,699,000 $901,200

REBATE/YIELD 
REDUCTION $1,000,000

$18,745,200



2019 Bond Issue: Summary

Funds Remaining (estimated) $20.7 million
Encumbered $ 0.7 million
Balance Available $20.0 million

Rebate/Reduction $ 1.0 million
Proposed Projects $17.7 million

Balance $ 1.3 million

Balances as of 7/24/2023



Title
EISO Information

Evaluating and Improving Student Outcomes



Evaluating and Improving Student Outcomes

SB 1566 requires that all school board members be 
trained in Evaluating and Improving Student Outcomes.  
The training provides a look at how school board, progress 
monitoring, accountability, and implementation make a 
difference in student outcomes.  
 



Oversight of Academic Achievement

The board of trustees of an independent school district or 
the governing body of an open-enrollment school shall 
provide oversight regarding student academic 
achievement and strategic leadership for maximizing 
student performance. 
 



Oversight of Academic Achievement



Oversight of Academic Achievement



Monitoring Calendar



Monitoring Report



Title
Bond Oversight Committee



Bond Oversight Committee: Timeline and Process

  July 6                Draft rubric distributed to full Board
      July 10              Deadline for rubric feedback to Nichole from full Board
      July 12              Bond Oversight Application Deadline
      July 13              Board receives applications
      July 13-16           Adhoc BOC Sub-committee scores applicants on our own
      July 17 or 19         Adhoc BOC Sub-committee Working Meeting 1
      July 20-26           Adhoc BOC Sub-committee reference check, as needed
      July 27 or July 31     Adhoc BOC Sub-committee Working Meeting 2
      August 7            Recommend Bond Oversight Committee members provided for possible action by full Board
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