UnitEp INDEPENDENT ScHOOL DISTRICT

AGENDA ACTION ITEM

TOPIC: Request(s) from Board Member(s) in re: Use of Board of Trustees Discretionary Funds

for Various Projects/Campuses

SUBMITTED BY: Ramiro Veliz, III OF: Board President

APPROVED FOR TRANSMITTAL TO SCHOOL BOARD:
DATE ASSIGNED FOR BOARD CONSIDERATION: March 19, 2024

RECOMMENDATION:

It is recommended that the UISD Board of Trustees discuss and take possible action to approve the
Request(s) from Board Member(s) in re: Use of Board of Trustees Funds for Various Projects/Campuses

RATIONALE:

BUDGETARY INFORMATION:

POLICY REFERENCE & COMPLIANCE:




United Independent School District

Fiscal Year 2023-2024

FOR CHILDREN

Requesting Campus: TRAUTMANN ELEMENTARY

AN
Board of Trustees Discretionary Funds Request Form A
N

Exhibit A

¥ |

¥

Campus Principal: MELISSA SHINN

Originators Email: mshinn57@uisd.net
Board Member: JAVIER MONTEMAYOR
Board Member:

Board Member:

Description of Request: ADDITIONAL FUNDS FOR INSTRUCTIONAL SUPPLIES AND INCENTIVES

Estimated Cost of Request: $ 1,500.00 /7
N } -
Principal or Director Signature: mai /@%"%J,{}w Date: A /,D 7/ 2 /7/
U \ 7 ‘ /
.

ASSOCIATE SUPERINTENDENT APPROVAL:  Yes No

Signature: Date:
SUPERINTENDENT APPROVAL: Yes No

Signature: Date:
BOARD MEMBER APPROVAL: Yes No

Signature: Date:
BOARD MEMBER APPROVAL: Yes No

Signature: Date:
BOARD MEMBER APPROVAL: Yes No

Signature: Date:

BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for final processing: boardagenda@uisd.net

Revised: July 18, 2023



United Independent School District ExtibieA

L4

Board of Trustees Discretionary Funds I
Fiscal Year 2023-2024 h@;}

FOR CHILDREN

Requesting Campus:  Amparo Gutierrez Elementary

Campus Principal: Michelle A. Cantu

Originators Email: michellec@uisd.net

Board Member: Javier Montemayor Jr.

Board Member:

Board Member:

Description of Request: Imaginarium of South Texas - Mobile Lab STEAM activities for the entire campus.

Estimated Cost of Request:  $1,500

Principal or Director Signature: MO@»@ Date: 2/23/2024

ASSOCIATE SUPERINTENDENT APPROVAL: Yes No
Signature: Date:

SUPERINTENDENT APPROVAL: Yes No
Signature: Date:

BOARD MEMBER APPROVAL: Yes No
Signature: Date:

BOARD MEMBER APPROVAL: Yes No
Signature: Date:

BOARD MEMBER APPROVAL: Yes No
Signature: Date:

BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for processing: boardagenda@uisd.net

Revised: July 18, 2023



United Independent School District Exhibit A

N
Board of Trustees Discretionary Funds N
Fiscal Year 2023-2024 0§*
FOR CHILDREN ‘\\%

Requesting Campus: Transportation North \

Campus Principal: Joe Aranda

Originators Email: grirodriguez@uisd.net jaranda@uisd.net

Board Member: Javier Montemayor, Jr.

Board Member:

Board Member:

Description of Request: ~ Transportation North Compound faculty and staff incentive

Estimated Cost of Request:  $75.00

Principal or Director Signature: Jose Qranda Date:  02/23/2024

ASSOCIATE SUPERINTENDENT APPROVAL: Yes No
Signature: Date:

SUPERINTENDENT APPROVAL: Yes No
Signature: Date:

BOARD MEMBER APPROVAL: Yes No
Signature: Date:

BOARD MEMBER APPROVAL: Yes No
Signature: Date:

BOARD MEMBER APPROVAL: Yes No
Signature: Date:

BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for processing: boardagenda@uisd.net

1 Revised: July 18, 2023



United Independent School District Exhibit A
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Board of Trustees Discretionary Funds
Fiscal Year 2023-2024

FOR CHILDREN

Requesting Campus: UISD — Police Department

Campus Principal: Aaron Salazar, Chief of Police

Originators Email: jiimenez@uisd.net

Board Member: Frank Castillo — District 7 ($ 1,666.67)

Board Member:  Michelle Molina — District 6 ($ 1,666.67)

Board Member: Javier Montemayor — District 5 ($1,666.67)

Description of Request:  SBLE - 41501 Introductory Training (16 police training) Hotel Reservation and per diem

Estimated Cost of Request: $ 5,000.00

Principal or Director Signature: M -~ Date: 5 Jelzoe Y
ASSOCIATE SUPERINTENDENT APPROVAL: Yes No

Signature: Date:
SUPERINTENDENT APPROVAL: Yes No

Signature: Date:

BOARD MEMBER APFROVAL:

Yes Aé No
Date: 8 *C . <>2 j/

Signature:
7 2 f
BOARD MEAEE!{ APPROVAL: Yes No
Signature: | Date:
> \ 4
BOARD MEMBER APPROVAL: Yes No
Signature: WA/M W//LC' Date: ?~ [,g’ 9'7(

BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for processing: boardagenda@uisd.net

! Revised: July 18, 2023



8. In-Person Training

TCOLE #41501 SBLE introductory Training

The TCOLE #41501 SBLE Introductory Training is provided by the Texas School Safety Center and is accredited by TCOLE. Participants will receive 32
hours TCOLE credit upon completion of this training. This training will provide the participant with the foundational knowledge of what the position of
SBLE entails focusing on a wide range of topics that will assist the SBLE officer to effectively serve schools while creating a safe and healthy

snvironment where all students and staff can thrive.

This training will cover a muititude of topics related to the area of School-Based Law Enforcement delivered over 4 days, including:

« What is SBLE Suicide Prevention and Intervention

b3

o SBLE and Approaches to Policing

<

Responding to Mental Health Crises

« Contemporary Issues with the Role of
SBLE

Legal Issues Impacting SBLE

e

Gang and Drug Awareness
o SBLE and Working with

Students/Stakeholders

Restorative Justice

» Bullying/Cyberbullying

« Mental Health Issues of Today’s Youth

J TCOLE #41501 Agenda [




. Texas School Safety Center|Texas State University

TCOLE #41501 SBLE INTRODUCTORY

8:00 a.m. - 5:00 p.m.

DAY 1

Introduction, Overview af the Class, and Pre-Assessimeny
What is SBLE?

SBLE and Approaches ta Policing

Contemporary Issues with the Role of SBLE

SELE and Working with All Students

SBLE and Working with All Stakeholders

CAY ¢

Bullying & Cybarbullying

Wental Health Issues of Today’s Youth

Suicide Prevention ang inviervention - AS+E Cherviena
Responding to Mental Healih Crises

flestarative lustice

DAY 3

tegal Issues Impacting 5511

Ginng Awareness
Adddressing the Drug Issue

Corricuium Review, Aciion Pianning & Post-Assessment



United Independent School District Exhibit A

Board of Trustees Discretionary Funds Request Form
Fiscal Year 2023-2024

FOR CHILDREN

Requesting Campus: John B. Alexander High School

Campus Principal:  Ernesto Sandoval, Jr.

Originator’s Email: esandoval@uisd.net

Board Member Mr. Francisco Castillo

Board Member:

Board Member:

Description of Request: Alexander High School Magnet Students attending DOC PREP Internship Houston, TX- Summer

Estimated Cost of Request: $2,500.00 , /

il I
7 e i M
Principal or Director Signature: é il Date: ()\ Q; ”
L e \_
éf’v"‘ o
ASSOCIATE SUPERINTENDENT APPROVAL:  Yes No
Signature: Date:
SUPERINTENDENT APPROVAL: Yes No
Signature: Date:

BOARD MEMBER %
Signature: WM Date: A 87 2 }[

BOARD MEMBER APPROV AL: Yes No
Signature: ___ Date:
BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for final processing.

1 v
Revised: September 17, 2019



