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Novice Educator Supports
Building a Thriving Communiiy of Educators in Southern

0regon
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Build teacher effectiveness
Strengthen retention and res¡lience
Fosten safety, significance, and belonging
Develop ref lect¡ve practice
Grow regional coaching capac¡ty
Improve student learn¡ng
create systems and tools to suppont continuous
improvement
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S0REN Mentor Program Goals

A Comprehens¡rle System of Support

r!:r,,1:ì.i.:rrii rìr 1 ìlir l!.rl:i .i:.

il:itììirìr: ì.i.".1: r;:il¡t, :'j;\'¡1":,
r;il¡r;Ì )riìi !ìììllliii tl
::ì¡.;ia,''ì:.r i:i,rl;¿.i1,;,:ì,-'. ii¿,r: i.ri,'

3

1



10t812025

4

because____-,
like

The first year (s)
of teaching ane

Why Mentoring?
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PrepaÉf¡on Gaps & Complex¡tyTeacher Retent¡on Challenges

. Each departure costs districts
$1 5,000-$25,000 (NcTo, 2023)

60% of new teachers feel
unprepared for classroom
management (RAND, 2022)

. Attrition in high-need areas
reâches 45-50%

40% receive little or no instructional
coach¡ng their f¡rst year

New teachers face greater learner
divers¡ty and fewer praclicum houÍs
than ¡n the past

Nearly 1 in 3 new teachers leave
within five years (Leamìng Policy
lnstitute,2021)

Why High-Quality Mentoring Matters
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. Teachers w¡th sustained mentoring are 80% more l¡kely

to stay (New Teacher Center, 2024)

. Students of mentored teachers show h¡gher math and

reading gains (Fletcher & Strong, 2009)

. Mentored teachers report h¡gher self-eff¡cacy and

classroom stability (Learning Policy lnst¡tute, 2021)

High-quality mentoring bridges the gap between preparation and practice

- kèeping new teachers in classrooms where lhey can grow and students
thrive.

Mentoring as a Bridge
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Are full-release. Th¡s prov¡des the flex¡bility and availab¡lity to

meet with and serye teachers w¡thin the¡r scheduled day and

based on their needs.

Represent all grade levels, subjects, and specialized areas,

¡ncluding malh, science, ELD, SPED, CTE, elc.

Participate ¡n 50+ hours of ongo¡ng PD and PLC learning each

year: ¡nclud¡ng extensive foundational lraining rooted in NTC

Model, Elena Agu¡la/s Art ofcoaching, and Jim Knight's lmpacl

cycle.

Attend specialized training in developing trends, such as maih

pracl¡ces, the science of reading, SEL, etc.

S0REN Mentors...
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Apply Transf ormat¡onal Coach¡nÉ Strategies

ldent¡ry

lmprove

Engage in Cont¡nuous
Impnovement Cycles

0ur Mentors...

au ild
trust
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2024-2025 Fu ll-Release Mentori ng: Partners
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'l don'tknowif I would have made
¡t through the yearwithoutmy
mentot-'

"My mentorhelpedme Índjoy and
love ¡n teaching litllê people.'

'The mentor¡ng progÉmdidn tjusl
helpmesuwivFit helped me
thrive.'

"l leârned how lun and wonderful a
leârning environmentcan feel when
the kìds AND TEACHER are all
having funtogelher."

"Thankyou foroler¡ngthis
progrâm. Having a mentornot from

my district was invåluâble."

'My mentorwas one ofthe bilght
lights ofñy year. I tulyfelt heard
and understood."

"This mentor not only helped ne
become a betterteâchea, but a

"l\,ly úentor helped me build
confidence, refledand adapt, and
belìeve ¡n myselfas a teachet"

What our mentees are say¡ng...

Regional lnstructional
Mentoring and Coaching
Professional [)evelopment
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TargðtAudi6ncs: ngwand 6xpedenc€d insl¡uctionâl mentors,
coachos. and adm¡n¡stnatons

1. lmpact Cycle Workshop: J¡m Kn¡ght hstructioñal Coachiñg
Sept.23-24
60 attendees

MonthlyCommunity of Pract¡ceforReg¡onal
Mentors/Coaches/Leaders to collaborate, pract¡ce, and
applycoach¡ng sk¡lls and practices
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Regional Mentori ng/Coaching PD
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New Teacher
Seasonal
Professional
Learning Series

Just-In-Time Pnofessional Learning
fon Each Season of The First Yean

1. summer:Connect.Prepare, Launch
Aug. 2025 At-A-G¡ance

Aug.1'l-15 - 35NoviceEducators
participated

1. Winter:Susta¡nandMaintain
Jan.16

1. Spr¡ng: Finish Strong
DateTBD: Early April

Connect ., Prepare .,,' Thrive
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Butrs Falls

Eagl6 Point
Grants PasssD
Klãmathc¡ty sôhools
Klamath counry schools
Thr€6 Riv6rsSchool Distnict
Pho€nix-Talent schools

New Teachen Summer PDInstnuctional Coach/Mento.
Pnofessional Learning I PLc

Iechn¡cal Ass¡stance to
Suppont In-Districi Novice
Educator Supports:
. Klamath Counry Schools
. Thr6êRivsßSchoolDish¡ct

Ashland so
Klamarhcounty schoo¡s
Thr€êRiversSD
Phoenix-TalsntsD
Eagle Po¡ntso
Modfo.dsD
Grants PâssSD
Roguo RivsrSD
Butt€ Falls sD
P¡n€hucstsD

2025-2026 Regi onal Pa rtne rs
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Click ôil lmage lor Full Documeît

For Further Exploration
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A study by lhe New Teacher center found thât teâcherswho part¡cipated an a high-quâlity mentofing
programwere 8Oo¿ more likely to stay in the teach¡ng prcf*ionlhan those who did not. The study also
found that mentoring led to greâterjob salistâction ând reduced feelings of ¡solâtion among newteâchers.

l\¡entor¡ng can impþveteechereffectiveness: A meta-anâlysis of 37 studies by the National
Comprehens¡veCenterforTeacherQualìtyfoundthâtmentoilnghadaPosit¡ve¡mpactonteacher
efectiveness, as measured by student echievementoutcom6, The study found that mentor¡ngwâs most
effective when it wes sustained over a period of time ând focused on specific ¡nslructionâl prâctices.

Mentoilngcansupponteâcherdevelopmentandgroüh:AstudybytheLearningPolicylnstitute
found thât mentor¡ng can supportteacherdevelopmentând growth by provid¡ng opportunìties for
feedback, refledion, and collaboration. fhe study loundlhat mentoringwas most effedivewhen it
was aligned w¡th teacherprofessional learning goals and focused on develop¡ng spec¡ficski¡ls or
knowldgeareas-

Mentoring and Teacher Retention: Research
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