Lakeland Joint School District #272

15506 N Washington Street, Rathdrum, ID 83858
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LJSD Vision: A community committed to academic excellence ... dedicated to student success.

Report to the Board

Jake Massey, Asst. Superintendent
August 13th, 2025

Follow Up Items:
e Student Handbooks- The handbooks are ready for approval on the agenda today.
e Novel Sets- Elementary Novel Sets will be brought for approval in
September/October when Elementary Library Leads are back in the office.

Curriculum & Instruction:
o Celebrations
o Successful year of Summer school at THS and LHS- Thank you to our
teachers and administrators who worked this summer!
o State IRl scores are Published- here’s how we compare to the state:
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o Graduation Rates Remain Strong:
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e Focus Areas:

o

IRI Scores- how can we mitigate learning loss over the summer? Ideally,
we would start the year with a similar proficiency rate as the end of the
year.

New IRI- the test is being updated for 2025-26 and will be an entirely new
format.

Structure for Collaborations & Professional Development- Principals
are working together to restructure what professional development and
grade level/department collaborations look like for teachers.

ISAT Scores across the district- we have many “bright spots” and
successful areas, and other areas where we can grow.

Safety & Security:

e Focus Areas:

o

District Safety Team (DST)- Restructuring team and meeting schedule
for role clarity and review of DST goals for the year.

Community Partnerships- Continue to nurture partnerships to keep our
schools safe. We have outstanding support from local emergency service
agencies as well as other organizations.

Training for our People- This month all administrators will receive
additional threat assessment training to further refine and solidify our
processes.



