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Submitting the Application
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ALPENA COUNTY BOARD OF COMMISSIONERS

BOARD ACTION #01

TO County Clerk, County Treasurer, Prosecutor

Alpena County Board of CommissionersFROM:

SUBJECT:

BOARD ACTION:

ACTION ITEM #l: Recommendation to approve Pay Scale Optiou 1 of 38 hours per week

for the Victims Assistance Coordinator as presented.

Moved by Commissioner Lalonde and supported by Commissioner LaHaie to approve

pay Scale Option 1 for the Vietims Assistance Coordinator as presented. Roll call vote was

taken: eyES: Commissioners LaHaie, Ludlow, Lalonde, Peterson, Fournier, Francisco,

Konarzewski, and Kozlowski. NAYS: None. Motion carried'

ThiS ACtiON WAS XX APPROVED 
-DISAPPROVED

BY: Ayes: 8 NaYs: 0 Excused:O q Abstaining: 0

Alpena County Board Chairman's Signature:

Alpena County Board V ice-Chairman' s Si gnature :

Date of the Board Meeting: June25.2024



Crime Victims Rights

Current Pay Scale-Salary

Start Step 1 Step 2 Step 3 Steo 4 Step 5
$38.753.73 $39.528.80 $40.319.38 941.125.77 $41.948.28 $42.787.25

Option 1

Pay Scale-Hourly based on 38 hours per week effective June 23,2024

Option 2

Pay Scale-Hourly based on 40 hours per week effective June 23,2024

Start Step 1 Step 2 Step 3 Step 4 Steo 5

$19.61 $20.00 $20.40 $20.81 $21.23 $21.65
$38,749.36 $39.524.35 s40.314.83 $41,121.13 $41,943.5s v2,782.42

Start Step 1 Step 2 Step 3 Step 4 Step 5

$18.63 $19.00 $19.38 $19.77 $20.17 $20.57
$38,750.40 $39,525.41 $40.315.92 41j22.23 $41,944.68 $42.783.57
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STATE OF MICHICAN

DEPARTMENT OF HEALTH AND HUMAN SERVICES
LANSING

ELIZABETH HERTEL
DIRECTOR

GRETCHEN WHITMER
GOVERNOR

DATE:

TO:

FROM:

RE:

CC:

May 3,2O24

Michigan Prosecutors Offices

Beth Nagel, Senior Deputy Director

FY25 Allocation Letter

Megan Mezel, Grant Manager

The Victim Rights Unit of the Division of Victim Services (MDHHS) is pleased to share with the

Alpena Countv Prosecutors Office your new allocated amount of 577,O79 for fiscal year 2025,

Please note the breakdown of funding categories below equaling your total allocation amount

above:

o Victim Rights General Grant Funding: S75,192

o Direct Victim Needs (Client Assistance-All Other): Sf .ggZ

Your Victim Rights programs Direct Victim Needs amount is 51,887. Victim Rights Programs are

required to use this amount on direct victim needs as outlined in the attached revised DVN

expenditures document. We strongly encourage the use of DVN funds for the victims in your county

Any funding not utilized at the end of FY 25 remains in Crime Victim Rights Fund to ensure future

programming,

lf you have any questions, comments, or concerns about your allocation please do not hesitate to

contact Megan Mezel (MezelM@michiean.gov).

Yours in advocacy,

ww
235 SOUTH GRAND AVENUE r PO BOX 30037 . LANSING, MICHIGAN 48909

w.michigan.gov/mdhhs . 51 7-241-3740

ffi



Facesheet for Victim Rights Prosecutor-2025
Agency: Alpena County of Prosecutors OfIice

Application: Victim Rights Prosecutor-2025

6t2812024

Victim Rights Prosecutor-2025
Facesheet

FOR OFFICE USE ONLY

Demographic lnformation
a. Demographic lnformation Name

b. Organizational Unit

c- Address

d. Address 2

e. City

f. Federal lD Number

Alpena County of Prosecutors Office

9. Agency's fiscal year (beginning month and day) october-o1

h. Agency Type

a Private. Non-Profit 6 Public

1. Select the appropriate radio button to indicate the agency method of accounting

I Accrual

6 cash

f trrodified Accruat

719 W Chisholm St Suite

Ste #2

Alpena

38-6004834 Reference No

Zip 48707-2452

Unique Entity ld. JSLNL2V[IUN

State lV I

080351281

2. Program / Service lnformation
a. Program / Service lnformation Name Victim Rights Prosecutor-2o25

b. ls implementing agency same as Demographic lnformation

c. lmplementing Agency Name

d. Project Start Date

e. Amount of Funds Allocated

6 Yes aNo

Ocl-o1-2024

$77,079.00

End Date

Project Cost

Sep-30-2025

$77,079.00

Page: 1 of 17



Facesheet for Victim Righls Prosecutor-2025
Agency: Alpena County of Prosecutors Oflice

Application: Victim Rights Prosecutor-2025

6t28t2024

FOR OFFICE USE ONLY: Versrol #

3. Certilication / Contacts lnformation

a. Authorized Official

Name

Title

Mailing Address

CitY

Telephone

E-mailAddress

b. Project Director

Name

Title

N4ailing Address

CitY

Telephone

Cynthia Muszynski

Other

7'19 W. Chisholm St

Alpena State

(989)354-9738

muszynskic@alpenacounty.org

Julie Jackson

Advocate

719 W. Chisholm St

Alpena

(989) 354-9748 - 9748

MI

State l\,41

MI

zip

Fax

49707

zip

Fax

49707

(989) 3s4-9788 -

9748

49707

E-mailAddress

c. Financial Officer

Name

Tifle

[railing Address

CitY

Telephone

E-mailAddress

jacksonj@alpenacounty.org

Keri Bertrand

Administrator

720 W Chisholm St

Alpena State

(989) 3s4-9s20

bertrandk@alpenacounty.org

zip

Fax

Page:2 ot 17



Certifications for Victim Rights Prosecutor-2025
Agency: Alpena County of Prosecutors Office

Application: Victim Rights Prosecutor-2025

6t28t2424

Certifications

FOR OFFICE USE ONLY:

4. Assurances and Certifications

A- SPECIAL CERTIFICATIONS

. F By checking this box, the individual or officer certifies that the individual or officer is authorized to approve

this grant application for submission to the Department ol Health and Human Services on behalf of the

responsible governing board, official or Grantee.

b 17 By checking this box, the individual or officer certifies that the individual or officer is authoazed to sign the

agreement on behalf of the responsible governing board, official or Grantee.

B. State of Michigan lnformation Teqhnology lnformation Security Policy

,1 By checking the following boxes, the Grantee acknowledges compliance with State of Michigan lnformation

Technology lnformation Security Policy'and provides the following assurancesl

a. F The Grantee Project Director will be notified within 24 hours when its users are terminated or transferred

or immediately if after an unfriendly separation

b. 17 The Grantee project Director will annually review and certify user accounts to verify the user's access rs

still required and the user is assigned the appropriate permissions.

". 
F The Grantee project Director will remove user's access within 48 hours of notification when users are

terminated or translerred, or immediately jf after an unfriendly separation.

d. P After120 days of inactivity, when the user attempts to log into their account they will receive a message

stating their account has been deactivated, and the user will have to request the account be reinstated

'Policy available at httpsJ/wM/w.michigan.gov/documents/dmb/1340-193162 7.pdf

Page: 3 of 17



Narrative for Victim Rights Prosecutor-2025
Agency: Alpena County of Prosecutors Office
Application: Victim Rights Prosecutor-2025

6t28t2024

Narrative

5. Program Synopsis

The Alpena County Prosecuting Attomey's Offlce currently has one full-time Victirn Rights Advocate Coordinator

and one part-time advocate, though we plan to ask for an amendment so that we can ancrease her to fulltime.

The advocates job duties are to reach out to victims and explain their constitutional rights and guide them through

the court process for each court; i.e., Circuit, District. and Juvenile. We have even been asked to help with PPO'S

which are in Civil Court.

Our victims have the right to deny these rights; however, upon request to exercise their rights, we provide many

services to each victim. At a victim's or prosecutors request, we coordinate and attend prosecutor/victim meetings,

attend court hearings, generate and mail/email case updates which include upcoming court dates/times and/or

dismissed charges, etc., assist with restitution claims and VINELINK registrations, provide community referrals

when needed, and encourage and assist with both written and verbal victim impact statements and preparing for

testimony. Additionally, we provide defendant information such as incarceration status, probation/parole, appeals,

most recently - expungement and re-sentencing information. We strive to create trauma informed spaces during

trials and exam hearings when victims are called to testify and are at their most anxious and vulnerable. We also

provide assistance with victims in need of emergency and/or security items such as changing door locks, purchase

of security cameras, relocation expenses, gas card, food cards, etc., with our 5% direct victim needs fund-

For non-direct victam services, we attend multiple disciplinary team meetings such as the Sexual Assault Response

Team (SART) and the Children's Advocacy Center (MDT) case review meetings. These teams meet monthly to

discuss how to better serve our victims. We attend various webinars to better educate ourselves on victimology and

trauma.

We are responsible for preparing our grant applications, quarterly reporting, and monthly financial status reports,

lvost importantly, we are the face of the prosecutor's office. As advocates, it is vital for everyone involved that we

create a good relationship with each victim. Our prosecutors rely heavily on our relationship with victims, often

asking our opinion on the prosecutorial direction they want to take in a case. Equally important is that victims feel

safe and respected and heard by us as they navigate through the legal arena. For many people this is the first time

they are going through the criminaljustice process and they have no idea what to do. As such, we have been

proactive at reachang out to vactims with integrity and listen to their concerns with compassion and empathy as

together we seek what iustice means to them.

6. Program Target Area

Counlies

Counties project will serve (check all that apply):

l- Ar"ona l- nrg"t

F Alpena l- Antri.n

l"- Baraga T Bu.ry

F Benzie F Berr.i"n

l- calhoun f- cass

T cheboygan T chippu*u

f- ctinton l- Crawford

l- Di"kin"on F E"ton

F cun"""" F Gr"drin

F Grand Traverse T Gratiot

T Arr"gun

[- Arenac

T Bay

F Eranch

l- charlevoix

f- cr"r"
f- Dutta

l- Emmet

F Gogebic

F Hifl"duru

Page: 4 of 17
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Narrative for Victim Rights Prosecutor-2o25
Agency: Alpena County of Prosecutors Office

Application: Victim Rights Prosecutor-2025

6t28t2024

u.S. Congressional, State and House Districts

i. uS Congressional Districts

F US congress District 1 T US congress District 2

l- US Congress District 4 T US congress District 5

T US congress District 7 T US Congress District 8

T US congress District 10 T US Congress District 1'l

T US congress District 13 T US congress District 14

T Houghton

l- lonia

l- lsabella

I- Katkaska

I- L"t 
"

F L"n"*""
F Mackinac

T lt4arquette

F Menominee

F Monro"

T Muskegon

F oceana

F osceota

l- ott"r"
T saginaw

l- sani,ac
f.I luscola

l- w"yn"

State Senate Districts

T Sbte Senate District 1

T State Senate District 4

T State Senate District 7

l- state senate District 1o

l- Stat" Senate Distri"t 13

T State Senate District 16

T State Senate District 19

T State Senate oistrict 22

T State Senate District 25

T State Senate District 28

T State Senate District 31

T State Senate District 34

T State Senate District 37

F Huro,

[- lo"co

l- Jackson

f Kent

I- Lup"",

l- Livingston

l- Macomb

l- M""on

l- rridtano

F Montcalm

T Ne*aygo

F og"."*
F oscoda

f Presque lsle

l- st. ct"i.
l- Schoolcraft

F van Buren

I- wexford

l- State Senate District 2

l- st"t" s"n"t" Di"tri"t 5

T State Senate District 8

T sbte senate District 1 1

T State Senate District 14

T State Senate District 17

I- Stat" S"nate Distri"t 20

T State Senate District 23

T State Senate District 26

f- st"t" senate Di"tri"t 29

T State senate District 32

T State Senate District 35

T State Senate District 38

T tngham

l- Iron

[- Kalamaroo

F Ker"ena*

l- Leelanau

F Lu""

l- Manistee

F lt ecosta

F Missaukee

T Montmorency

F oaktand

[- ontonagon

T ot""go

l- Roscommon

[- st. Joseph

[- shia*""see

f Washtenaw

T ort wryn"

T US Congress District 3

T US Congress District 6

T US Congress District I
T US Congress District 12

[- state sen"t" District 3

T State Senate District 6

T State Senate Diskict I
l- st"t" s"n"t" Di"t,i"t 12

T State Senate District 15

T State Senate District 18

[- state s"nut" Dist,ict 21

T State Senate District 24

T State Senate District 27

T State Senate District 30

l- state s"nate District 33

17 State Senate District 36

Page: 5 of 17



Narrative for Victim Rights Prosecutor-2o2s
Agency: Alpena County of Prosecutors Office

Application: Victim Rights Prosecutor-2025

6t28t2024

State House Districts

T State House District 1

T State House District 4

T State House District 7

T State House District 10

T State House District 13

T State House District 16

T State House District 19

T State House District 22

T State House District 25

T State House District 28

F State House District 31

F State House Diskict 34

f- State House District 37

T State House District 40

T State House District 43

T State House District 46

T State House District 49

T State House District 52

T State House District 55

T State House District 58

T State House District 61

T State House District 64

T State House District 67

T State House District 70

F State House Diskict 73

T State House District 76

T State House District 79

T State House District 82

T State House District 85

T State House District 88

T State House Diskict 91

T Shte House District 94

T State House District 97

T State House District lOO

T State House District '103

F State House District '106

T Sbte House District 109

T State House District 2

T State House District 5

T State House District I
T State House District 11

T State House District 14

T State House District 17

T State House District 20

T State House District 23

T State House District 26

T State House District 29

T State House District 32

T State House District 35

T State House District 38

T State House District 41

T State House District 44

T State House District 47

T State House Diskict 50

T State House Distract 53

T State House District 56

T State House Oistrict 59

F State Hous6 District 52

T State House District 65

T State House District 68

T State House District 71

T State House District 74

T Sbte House District 77

T State House District 80

T State House District 83

T State House District 86

T State House District 89

T State House District 92

T State House District 95

T State House District 98

T State House District 10'l

f- State House District '104

T State House District 107

T State House District 110

T State House District 3

T State House District 6

T State House District I
T State House District 12

T State House District 15

T State House Diskict 18

T State House District 21

T State House District 24

T State House District 27

T State House District 30

T State House District 33

T State House District 36

T State House District 39

T State House District 42

T sEte House District 45

T sbte House District 48

T State House District 5'1

T State House District 54

T State House District 57

T State House District 60

F state House District 63

T Stale House District 66

T State House District 69

T State House District 72

T State House District 75

T State House District 78

T State House Diskict 81

f- State House District 84

T State House District 87

T State House District 90

T State House District 93

T State House District 96

T State House Diskict 99

T State House Diskict 102

f- State House District 105

T State House District 1OB

7 Mission Statement

The purpose of the victim advocate in the prosecutors office is to help guide victims through the criminal justice

process. We believe, support and validate victims who have suffered physically. mentally, emotionally, or financially

Page: 6 of 17
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Narrative for Victim Rights Proseculor-2o2s
Aoencv: AlDena Countv of Prosecutors Office

Appti6atioh: Victim Ri6hts Prosecutor-2025

6t28t2024

No matter how big or how small the crime may seem, we treat everyone with the faimess, respect and compassion

that we would want if we were in their place- We are the voice of the victim. We strive to flnd what justice means to

them and then strive to make sure they are not only informed but get what they need to move on from the crime that

has affected their lives.

8. Project Resources

provide a qeneral description of staff needed to implement Victims Rights in your county. ldentify the most
critical acti-vities that you pertorm when providing victim rights.

We have one full time advocate coordinator and one part time advocate. We would like two Iull time advocates to

run more efficaently and provide the better service, however, we do not have the budget for that at this time because

we are fully grant funded. The part time advocate covers the juvenile court c6ses and some misdemeanor cases

such as retail fraud. These are the cases that used to go to the back of the pile and since she has been here we

have been able to give this past neglected case load the attention it deserves. She handles them beginning to end

with initial rights to dispositions/judgment of sentences- She also handles notice of hearing letters, sends out

disposition paperwork for all cases, takes phone callS, sits in meetings when appropriate' does court

accompaniment and helps design and print paperwork. We ask a lot of her and she steps up to the plate with caring

and empathy for every victim.

The full time advocate handles misdemeanor and felony cases, does court accompaniment, goes to meetings with

victims and prosecutors, attends multi-disciplinary team meetings, writes the grant, is responsible for preparing and

set up and break down of trauma informed spaces for trials and exams. The job sometimes requires a lot of hand-

holding and comfort. lt is not unusual to spend hours on end with one person. Everyone's needs are different, and

ourjob is to make sure that we make the process as clear and painless as possible. We may be asked to look up

otd case information. whether due to restitution issues or because a defendant is looking for an expungement On

occasion have been asked to help out with PPO's and thus far have sat in on several hearings with victims. Both

advocates have done the training and have been certified in the Address confidentiality Program.

One very important thing we do is create a trauma informed space for our victims during trials. Ihis is important

because they end up spending days in this space. Even after testimony, a victim is under sequestation and often

theyandtheirsUpportpeoplewillspenddaysinthisspace.Weasktheydonotspeakaboutthecasewhilewaiting
there. Therefore. we have activities to do, and food to eat and a space to relax (if possible). This space is private

and very imporlant to everyone that uses it. win or lose, jury trials can be very intense and triggering so we create a

space to commiserate, cry and talk about what happened. one victim spent nearly two hours crying after losing her

trial, and having a safe place to iust sit and cry and be held was invaluable

lf you utilize the services of volunteers in the provision ofvictim Rights, please explain how this is accomplished

Currenfly the only volunteers we utilize is that of labor help. Ou. volunteers are typically high school/college

students from our local Early college Program. when setting up/taking down a space for trials, we bring in a couch

small refridgerator. microwave, coffee pot, pillows, rugs. puzzle books and magazines, food, water, etc. we have to

bring it from one building to another across a busy street and up several flaghts of stairs. lt takes a lot of sweat and

muscle and many back and forth trips and several hours of hard work. I would be hard pressed to have to do that

on my own.

Michigan Victim lnformation and Notification Everyday (Ml'vlNE)

Does your agency participate in Ml-VINE?

Provide the number of victims registered to use Ml-VINE in your county for court events

during the past calendar Year.

ToobtainstatisticsfornumberofVictimsRegisteredwith[ill.VlNEvisitthewebsite
h tt ps: //www. v in ew atc h. co m/v in ewatch/

17 Yes f- No

501

I

Page:7 of 17



6128t2024

Please describe your programs efforts to utilize Ml-VlNE.

We send the informational VINE brochere to victims in every adult initial rights packet. We add the defendants

name and the case number so that it is easy to find for the victim. The initial rights letter as well as our victim rights

brochere has information on how to register as well. We have even handed the brocheres out to interested

witnesses as well.

10. CommunityCoordination

l. Communily Coordinalion Aclivity 1 - Describe any community activities, proiects, or coordination councils that
your office is involved in to promote Victim Rights and services.

The prosecutors and victim advocates are members of the CAC (Chrldren's Advocacy Center) Multiple Discplinary
Team. At the monthly MDT meetings, we discuss prevention of child abuse, open child abuse cases, or even issues

in our communties that need our attention. Agency sharang is done at each meeting and information is brought back
to relay to victims on whatever services may be available, or events that are comtng up.

Narralive for Victim Rights Prosecutor-2025
Agency: Alpena County of Prosecutors Offlce

Application: Victim Rights Prosecutor-2025

2. Com_munity Coordination Activity 2 - Describe any community activities, projects, or coordination councils that
your office is involved in to promote Victim Rights and services.

When it is possible for us to do so, the victim advocates will attend the Sexual Assault Response Team (SART)

meetings. These meetings are held bi-monthly and at them we share information with our various community
agencies. We speak about challenges and successes with response to sexual assaults and suggest various
educational trainings as well.

3. Com_munity Coordination Activity 3 - Describe any community activities, proiects, or coordination councils that
your oIfice is involved in to ptomote Victim Rights and servicea.

Currently, our Victim Advocate Coordinator sits on the board of directors for our local Child and Family Services.
Being on this board keeps her involved in the community and aware of resources that are available to victims. We

also maintajn a very close relationship with Hope Shores Alliance (our local shelter) and the Children's Advocacy
Center.

Page: 8 of 17



Work Plan for Victim Rights Prosecutor-2o2s
Agency: Alpena County of Prosecutors Offlce

Application: Victim Rights Prosecutor-2025

6t28t2024

Work Plan

FOR OFFICE USE ONLY

11 Work Plan

Obiective :

Actavity :

Responsible Staff :

Date Range :

Expected Outcome

Measurement:

Activity

Measurement:

Activity

Responsible Staff :

Date Range :

Expected Outcome

Measurement:

Activity:

Responsible Staff :

Dale Range :

Expected Outcome :

Measurement

Activity:
Responsible Staff I

Date Range :

Expected Outcome:

Measurement

Activity:

Respohsible Staff :

Date Range :

Expected Outcome:

Measurement

Activity:

Victim Advocate(s)will provide notices to crime victims as defined in the William
VanRegenmorter Crime Victim Rights Act of 1985 (CVRA)

Generate and send initial victims' rights information as required by Michigan's
CVRA for felony cases pursuant to l\,1CL 780.756

Victim Rights Unit

1 0t o1 t2024 - 09 130 12025

100% of victims will receive information under this section within 7 days of the
detendant's arraignment

Case tracking system

Generate and send initial victims'rights information as required by Michigan's
CVRA for juvenile offender cases pursuant to MCL 780.786

Victim Rights Unit

10t01 12024 ^ 0st3012025

100% of victims r,/rill receive information under this section within 72 hours after
filing a juvenile petition

Case tracking system

Generate and send initial victims' rights information as required by Michigan's
CVRA for misdemeanor cases pursuant to MCL 780.816

Victim Rights Unit

1 0t 01 t2024 ^ 09 I 30 12025

100% of victims !^,/ill receive information under this section within 48 hours after
arraignmenVplea

case tracking systen

Provide the total number of new victims who were given specific information
about exercising their crime victim rights

Victim Rights Unit

1 0 to't t2024 - 09 130 12025

This office will provide the total number of new victims who were given specific
information about exercising their crime victim rights

case tracking system

Provide the number of CVRA eligible victims requesting crime victim rights

Victim Rights Unit

10t01 t2024 - 0913012025

This office will provide the number of CVRA eligible victims requesting crime
victim.ights
case kacking system

Generate and send notification of scheduled court proceedings as requrred by
l\,4rchigan's CVRA purs'rant to MCL 780.756. 780.786. and 780.816

Victim Rights Unit

1 0 to1 I 2024 - O9l 30 12025

100% of victims wtll recetve notiflcalion of scheduled courl proceedlngs as
requried by tvlichigan s CVRA pursuanl to MCL 780.756 780.786, and 780 816

case tracking system

Generate and send notiflcation of the defendant's conviction and the victim's
riorrt to make a written or oral vlclrm impact slatement as requlred by the CVRA
pirjr"nt to VCr 240.763,780.765. 780.792.780.793 780 823, 780 825

Victim Rights UnitResponsible Staff

Responsible Staff :

Date Range :

Expected Outcome :
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Work Plan for Victim Rights Prosecutor-2025
Agency: Alpena County of Prosecutors Office

Application: Victim Rights Prosecutor-2025

6t28t2024

Date Range :

Expected Outcome

Measurement

Activity:

Responsible Staff :

Date Range :

Expected Outcome

1 0 I 0 1 t2024 - 09130 t2025
100% of victims will receive notification of the defendant's conviction and the
victim's right to make a written or oral victim impact statement as required by
the CVRA pursuant to IVICL 780.763, 780.765, 780.792, 780.793, 780.823,
780.825

case tracking system

Generate and send the final disposition of the defendant's case, including
applicable post-conviction forms, as required by the CVRA pursuant to [.4CL
780 .763a\1). 7 80 .772, 7 80.791 a, 7 80.793(2), 7 80.828a(21, 780 .827

Victim Rights Unit

1 0t01 t2024 - 09t30t2025
'100% of victims will receive notification of the linal disposition of the
defendant's case, including applicable post-conviction forms, as required by the
CVRA pursuant to MCL 780.763a(1), 780.772, 780.791a,780.793(2),
780.828a(2),780.827

caSe tracking system

Victim Advocate(s) will provide additional education, relerrals, and services to
crime victims from a trauma informed/victim centered perspective in conjunction
with victim's needs

Generate and send tnrtial victims rights inlormatton as required bv Michiqan's
CVRA for juvenrle offender cases pursuant to MCL 780.786
Victim Rights Unit
1 0t01 t2024 - 09t30t2025
100% of victims will receive information under this section within 72 hours after
filing a juvenile petition

Case tracking system

Provide the number of times grantees provided courtroom accompaniment for
victims upon request

Victim Rights Unit
10t01 t2024 - 09t30t2025
This offrce will provide the number of times grantees provided courtroom
accompaniment for victims upon request
Case tracking or comparable system

Provide the number of victims who received Crime Victim Compensation (CVC)
application assistance
Victim Rights Unit

10to1 12024 - 09t30t2025
This office will provide the number of victims who received Crime Victim
Compensation (CVC) application assistance
Case tracking or comparable system

Provide the number of victims who received assistance with Ml VINE services
Victim Rights Unit
10t01 t2024 - 09t30t2025
This office will provide the number of victims who received assistance with Ml
VINE services

Case tracking or comparable system

Provide the number of victims who received Address Confidentiatity program
(ACP)assistance

Victim Rights Unit
Iotol t2024 - 09t30t2025
This office will provide the number of victims who received Address
Confidentiality Program (ACP) assistance
Case tracking or comparable system

Vactim Advocate(s)will obtain continuing education from N4DHHS-DVS
aPproved training seSsions.

Full-time Victim Advocate(s) will obtain 16 continuing education credits per
grant year

Measurement

Obiective :

Activity :

Responsible Staff :

Date Range :

Expected Outcome :

Measurement

Activity

Responsible Staff :

Date Range i

Expected Outcome :

Measurement:

Activity:

Responsible Staff :

Date Range :

Expected Outcome

Activity :

Responsible Staff :

Date Range :

Expected Outcome :

Measurement:

Activity:

Responsible Staff :

Date Range :

Expected Outcome
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Work Plan for Viclim Rights Prosecutor-2025
Agency: Alpena County of Prosecutors Office

Application: Victim Rights Prosecutor-2025

6t28t2024

Responsible Staff :

Date Range :

Expected Outcome :

Measurement:

Activity:

Responsible Staff :

Date Range :

Expected Outcome :

Measurement:

Victim Rights Unit

1 0 I 01 t2024 - 09 t30 12025

100% of Full-time Victim Advocate(s)will obtain 16 continuing education credits
per grant year

Trarning log or Certillcate of Attendance

Part-time Victim Advocate(s) will obtain 8 continuing education credits per grant
yeat

Victim Rights Unit

10t01 t2024 - 0913012025

'100% of Partlime Victim Advocate(s)will obtain I continuing education credits
per grant year

Training log or Certificate of Attendance
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Budget Detail for Victim Rights Prosecutor-2025
Agency: Alpena County of Prosecutors Offlce

Application: Victim Rights Prosecutor-2025

6t28t2024

Budget

FOR OFFICE USE ONLY: VeEion # APP#-

Line ltem Qtv Rate Units UOM Total Amount

DIRECT EXPENSES

Program Expenses

1 Salary & Wages

Full Time Advocate/Coordinator 1.0000 41 950.000 0.000 FTE 4 1 .950.00 41,950.00

Part Time Advocate 1.0000 1 7045.000 0.000 FTE 17.045.00 1 7.045.00

Total for Salary & Wages 58,995.00 58.99s.00

2 Fringe Benefits

FICA 0.0000 7.650 58S9s 000 4,513.00 4.513.00

ln Leiu Of Hospitalization 4.800.00 4,800.00

Life lnsurance 128.00 128.00

Retirement 0.0000 7.000 41 950.000 2,937.00 2,937.00

Longevity 800.00 800.00

Worker's Compensation 0.0000 0.887 41 950.000 372.00 372.00

Sick & Accident 0.0000 1 .376 41950.000 577 .00

Total for Fringe Benefits 14,127.00 14,127 .O0

3 Employee Travel and Training

Mileage-& lncidentals 3s0.00 350.00

4 & Materials
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Budoet Detail for Victim Riqhts Prosecutor-2025
Ao-encv: Aloena Countv 5f Prosecutors Office
Appli&tion Victim RiOhts Prosecutor-2025

6t2812024

UOMRateLine ltem

569.000.0000.0000

1 10.0000.0000.0000

11.000.0000.0000 0.000

11,570.00
for Supplies & Materials

- Subrecipient Seryices5

6

7 Communications
'150.00

0.0000.0000Service

Rent CostsI

9 Costs

10 Equipment & Other

Assistance - Rent1'l

Client Assistance - All Other12

1,887 1 ,8870.000 0.0000.0000Victim Needs

13

7777,079.00

77 77.079.00
DIRECT EXPENSES

INOIRECT EXPENSES

lndirect Costs

1 Costs

2 Allocation Plan
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Budget Detail for Victrm Rights Prosecutor-202S
Agency: Alpena County of Prosecutors Office
Application : Victim Rights Prosecutor-2025

6t28t2024

lline ttem

Total lndirect Costs o ool 0.00

TOTAL INDIRECT EXPENSES o ool 0.00

TOTAL EXPENDITURES 77,079.00 | 77.079.00
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Budoet Summarv for Victim Riqhts Prosecutor-2025
Ioencv: Alo6na Countv of Frosecutors Otlice

Apptication: Victim RiOhts ProsecutoG2025

6t2812024

Category Total Amounl Narrative

DIRECT EXPENSES

Program Expenses

1 Salary & Wages 58.995.00 58.995.00

2 Fringe Benefits 14,127.00 14,127.00

3 Employee Travel and Training 350.00 350.00

4 Supplies & Materials 1,570.00 1 ,570.00

5 Subawards - SubreciPient Seruices 0.00 0.00

6 Contractual - Professional Seruices 0.00 0.00

7 Communications 1s0.00 150.00

8 Grantee Rent Costs 0.00 0.00

I Space Costs 0.00 0.00

10 Capital Expenditures - Equipment & Other 0.00 0.00

'11 Client Assistance - Rent 0.00 0.00

12 Client Assistance - All Other 1,887.00 1,887.00

13 Other Expense 0.00 0.00

Total Program ExPenses 77,079.00 77,079.00

TOTAL DIRECT EXPENSES 77,079.00 77,079.00

INOIRECT EXPENSES

lndirect Costs

1 lndirect Costs 0.00 0.00

2 Cost Allocation Plan 0.00 0.00
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6t28t2024

Category Total Amount Narrative

Total lndirect Costs 0.00 0.00

TOTAL INDIRECT EXPENSES 0.00 0.00

TOTAL EXPENDITURES 77,079.00 77.079.00

Source of Funds

Category Total Amount Cash lnkind Narative

I Source of Funds

MDHHS Slate Agreement 77.079.00 77.079.00 0.00 0.00

Fees and Collections - 1st and 2nd

Pany

0.00 0.00 0.00 0.00

Fees and Collections - 3rd Party 0.00 0.00 0.00 0.00

Local 0.00 0.00 0.00 0.00

Non-MDHHS State Agreements 0.00 0.00 0.00 0.00

Federal 0.00 0.00 0.00 0.00

Other 0.00 0.00 0.00 0.00

ln-Kind 0.00 0.00 0.00 0.00

Federal Cost Based

Reimbursement

0.00 0.00 0.00 0.00

Total Source of Funds 77 ,079.00 77,079.00 0.00 0.00

Totals 77,079.00 77.079.00 0.00 0.00

Budget Summary for Victim Rights Prosecutor-2o25
Agency: Alpena County of Prosecutors Office

Application. Vjctjm Rights Prosecutor-2025
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Miscellaneous for Victim Rights Prosecutor-2025
Agency: Alpena County of Prosecutors Office

Application: Victim Rights Prosecuto12025

6t28t2024

Miscellaneous

FOR OFFICE USE ONLY:

15. Supporting documentation, if required

Attachment Title Attachment

VR Job Duties 43707 0 736 VR Position
Descnotrons.docx
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