
                                         No.___________________ 

    

 

 

Topic:   Approval of CSP 2012‐080 UISD ‐ TX 359 Transportation Facility and Related Budget Amendment to 
Cover Cost of aforementioned project  
 

Submitted by: Ms. Cordelia Flores‐Jackson / Sam Flores  of:  Purchasing Department/ Accounting Department     
 

Approved for transmittal to school board: July 17, 2013 

 
Recommendation: 
 
Administration recommends award of CSP 2012‐080 UISD ‐ TX 359 Transportation Facility to Leyendecker 
Construction Inc., in the amount of $9,345,146 and the related budget amendment to fund the 
aforementioned project.     
 
 
 
Rationale: 
Staff has complied with all applicable federal, state and local purchasing policies and procedures in obtaining 
pricing information for the items listed above.   Staff is recommending the awards based on being the best 
value to the district. 
 
 
 
 
 
Budgetary Information: 
General Fund:  $5,780,000 from Committed Fund Balance 
Budget Amendment:  $3,565,146 from Unassigned Fund Balance 
 
 
 
Board Policy Reference and Compliance 
CH local – purchasing and acquisition 
Texas education code 44.031 
Texas education code 44.039 
Government Code Chapter 2267 
 
 
 

 

 

UNITED INDEPENDENT SCHOOL DISTRICT 
AGENDA ACTION ITEM





Vendor

Option 2: Section 1: Public Improvements (Road & Utilities)
Option 2: Section 2: Transportation Facility
Option 2: Section 2: Maintenance Facility
Contingency Allowance

Betterment Allowance

Traffic Signal Allowance
Flooring and Wall Finish Allowance

Facility:  15" SDR 26 Gravity Sewer Main on Sheets C‐19 from 

station 0+00 to 7+61

15" SDR 26 Gravity Sewer Main on Sheets C‐19 from station 0+00 

to 7+61

6"Concrete Driveways with Stop signs on Sheet C‐32 at Stations 

1+25 and 7+00

Crosswalk Striping, Signage, and sidewalks on Sheet C‐38 at 

station 6+50

12" Water Main Extension along SH 359 with 8" stubout on sheet 

C‐16

Deduction:  8" SDR 26 Gravity Sewer Main on Sheets C‐19 from 

Station 0+00 To 7+61

Total Amount of Oversizing

Reduction of Base Proposal for Value Engineered Design of Public 

Improvements (Deleting utilities and storm drainage systems 

related to Maintenance Facility)
Reduction of Base Proposal for Value Engineered Design of 

Transportation Facility (Reduce bus parking to a total of 50 spaces 

and reduce employee parking to a total of 100 spaces and delete 

secondary entrance access road)

Deduction for Extension of Completion Date to 365 days

Additional Site Improvements at Transportation Facility to add 

concrete paving for 20 additional bus parking spaces for a total of 

70 bus parking spaces and add 50 employee parking spaces for a 

total of 150 employee parking spaces; add secondary concrete 

street entrance and access road for buses.

Total Proposed Amount Recommended

-$430,900.00

-$100,000.00

$296,436.00

$9,345,146.00

Oversizing Portion of Work Addition

$50,710.00

$5,000.00

$15,510.00

8" Sanitary sewer stubout on Manhole A4 on sheet C‐23 and 8" 

Sanitary sewer stubout (80 LF) at station 0+50 along EG Ranch 

Road

$7,700.00

United Independent School District

CSP 2012‐080

TX 359 Transportation and Maintenance Facility

Leyendecker Construction

-$469,100.00

$275,000.00
$75,000.00

$275,000.00

$3,300,000.00
$6,320,000.00
$2,280,000.00

$46,000.00

$10,000.00

$28,000.00

$20,000.00

-$33,500.00













Leyendecker Construction

98.00

97.00

97.00

98.00

390.00

97.50

Sam Flores

Enrique Rangel

Grand Total 

Average

United Independent School District
CSP 2012-080

UISD - TX 359 Transportation and Maintenance Facility

Evaluators

Ignacio Alaniz

Juan Davila



UNITED INDEPENDENT SCHOOL DISTRICT
BUDGET AMENDMENTS

FOR THE MONTH OF JULY 2013

AMENDED INCREASE
DEPT/ORGANIZATION BUDGET BUDGET DECREASE

CONSTRUCTION MGMT BA-13-06

EXPENDITURES
1993 81 935 99 017 66XXXX Transportation Compound -$                  8,780,000$   8,780,000$   

EXPENDITURE TOTAL -$                 8,780,000$  8,780,000$   
FUND BALANCE
1993 351000 Committed Fund Balance 5,780,000$   -$                  (5,780,000)$ 
1993 360000 Unassigned Fund Balance 63,527,679   59,962,533   (3,565,146)   

FUND BALANCE TOTAL 69,307,679$ 59,962,533$ (9,345,146)$ 

To appropriate funds from Fund Balance for the construction of the HWY 359 Transportation Compound.  A 
decrease in UNASSIGNED Fund Balance of $3,565,146, as well as a decrease in COMMITTED Fund 
Balance of $5,780,000. Requested by Mr. Samuel D. Flores, Director of Accounting.


