No.

\ UNITED INDEPENDENT SCcHOOL DISTRICT

AGENDA ACTION ITEM

Orgind

TOPIC: Request(s) from Board Member(s) in re: Use of Board of Trustees Discretionary Funds for

Various Projects/Campuses

SUBMITTED BY: Ramiro Veliz, III OF: Board President

APPROVED FOR TRANSMITTAL TO SCHOOL BOARD:

DATE ASSIGNED FOR BOARD CONSIDERATION  September 20, 2023

RECOMMENDATION:

It is recommended that the United ISD Board of Trustees discuss and take possible action to approve
Request(s) from Board Member(s) in re: Use of Board of Trustees Discretionary Funds for Various

Projects / Campuses

RATIONALE:

BUDGETARY INFORMATION:

POLICY REFERENCE & COMPLIANCE:




Exhibit A

United Independent School District

Board of Trustees Discretionary Funds Request Form
Fiscal Year 2023-2024

FOR CHILDREN

Requesting Campus: United L.S.D. — Police Department

Campus Principal:  Aaron Salazar, Chief of Police

Originators Email: jjimenez@uisd.net

Board Member: Aliza Flores Oliveros - $ 6,848.71
Board Member: Ramiro Veliz, III - $ 6,848.71
Board Member: Gilbert Aguilar, Jr. - $ 6,848.71

Description of Request:  Security Uniforms — United 1.S.D. PD Security Shoulder Patch (500)
Tru-Spec Bike Polo Shirt, Proper Uniform Tactical Pants (Men and Women) 3 sets of each

Estimated Cost of Request: $20,546.13
) - /
Principal or Director Signature: (/gé( : pate: /7 7 / zcoc<
O

ASSOCIATE SUPERINTENDENT APPROVAL: Yes No

Signature: Date:
SUPERINTENDENT APPROVAL: Yes No

Signature: Date:
BOARD MEMBER APPROVAL L/ No

Signature: Date: £-23 7073

/ ) /

BOARD MEMBER APPROV 4L Yes \/ No

Signature: ‘

Date:

0% -23-23

) /

BOARD MEMBER APPROVAL:

Signature: M "7 @W@ Aﬁ

08/23 /2023

BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for final processing.

Revised: July 13, 2022



CHILDREN FIRST

EA Rating Pt

2018
T
2022

UNITED INDEPENDENT SCHOOL DISTRICT

PURCHASE REQUISITION

Pg. 1 of

VENDOR NAME AND ADDRESS

Nardis Public Safety

Prog. Local Proj. Sub
Fund/YR Func Org Code Option Num Obj. Object Amount
Phone
Budget Code Account Code Campus Rm #
Date August 17, 2023
Purchasing Contract Approval Code: Discount:
Commodity . Unit Price Discounted Extension
Qty Code e Description Per Price Per Unit Total
387 4550005 Royal Blue/Black Tru-Spec Bike Polos $65.99 $25,538.13
387 F525125450 LAPD Navy Blue Propper Uniform Tatical Pants $33.99 $13,154.13
1000 X266356A United ISD PD Security Shoulder Patch $2.40 $2,400.00
$0.00 $0.00 $0.00
$0.00 $0.00 $0.00
$0.00 $0.00 $0.00
$0.00 $0.00 $0.00
$0.00 $0.00 $0.00
Disposition: Check Mail PickUp Fax Page Total: $41,092.26
Remarks: Grand Total: $41,092.26
Joanne Jimenez ~ Operations Officer 8/17/23
Originator (PRINT) Date Budget Coordinator Date
“
r
Aaron Salazar, Chief of Police 8/17/23
Administrator Signature N Date Other Date

Purchasing Dept. 2022
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Dppand

FOR CHUDREN

United Independent School District

Exhibit A

Board of Trustees Discretionary Funds Request Form
Fiscal Year 2023-2024

Requesting Campus: United L.S.D. — Police Department

Campus Principal: ~ Aaron Salazar, Chief of Police

Originators Email:  jjimenez@uisd.net

Board Member: Michelle Molina - $ 6,848.71

Board Member

Board Member: Javier Montemayor - $ 6,848.71

Description of Request:

Security Uniforms — United 1.S.D. PD Security Shoulder Patch (500)

Tru-Spec Bike Polo Shirt, Proper Uniform Tactical Pants (Men and Women) 3 sets of each

Estimated Cost of Request: $ 13,697.42

Principal or Director Signature:

(‘M( B Date: 6\\ , 1 LOZ/B

4 o)

ASSOCIATE SUPERINTENDENT APPROVAL:  Yes No

Signature: Date:
SUPERINTENDENT APPROVAL: Yes No

Signature: Date:
BOARD MEMBER APPROVAL: Yes |/ No

Signature: ; . Date: Q/'] /13
BOARD MEMBER APPROVAL: Yes [/ No

Signature:

CZ quM!MZZaLt\' 4 51449{ !lt\!ﬂ" Date: ‘f/y’;Zj

BOARD MEMBER APPROVAL: Yes No

Signature:

Date:

BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for final processing.

Revised: July 13, 2022
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UNITED INDEPENDENT SCHOOL DISTRICT

PURCHASE REQUISITION
Pg. 1 of

VENDOR NAME AND ADDRESS

Nardis Public Safety

Prog Local Sub
Fund/YR Func Org Code Option Num Obj. Object Amount
e ey
Phone o
Budget Code Account Code Campus __Rm# e
Date August 17, 2023 o
Purchasing Contract Approval Code: — Discount:
Commodity Unit Price Discounted Extension
Qty Code o # Description Per Price Per Unit Total
387 4550005 Royal Blue/Black Tru-Spec Bike Polos $65.99 $25,538.13
387 F525125450 LAPD Navy Blue Propper Uniform Tatical Pants $33.99 $13,154.13
1000 X266356A United ISD PD Security Shoulder Patch $2.40 $2,400.00
2 - - o NI SRS A S —
$0.00 $0.00 $0.00
T —— ——— — — = — —
$0.00 $0.00 $0.00
$0.00 $0.00 $0.00
$0.00 $0.00 $0.00
$0.00 $0.00 $0.00
Disposition: Check  Mail __ PickUp  Fax o Page Total:  $41,092.26
Remarks o o . o S Grand Total ~ $41,092.26
'unnnu._li!nouoz V_g_)pumtions(.)“ig-e! 81723 R -
Iriginator (PRINT) Dale Budget Coordinator Date
. \12 1
Aaron Salazar, Chief of Police | 9 X 817123
et - e e e i® e N . EEE—tet e g
dministrator Signature v Date Other Date

Purchasing Dept. 2022
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Security Uniforms

EMPLOYEE NAME SHIRT SIZE |PANT SIZE|NUMBER OF SETS |[AMOUNT PER SET |Total Amount
J. MARTIN ALONSO M 32X28 3 $99.98 $299.94
ANITA GARZA S 4 3 $99.98 $299.94
MARIANA BECHTOL M 12 3 $99.98 $299.94
ELSA CANTU L 38X34 OR 16 3 $99.98 $299.94
NORMA ESCAMILLA M 12 3 $99.98 $299.94
MYRIAM GONZALEZ M 12 3 $99.98 $299.94
CLAUDIA JOHNSON XS 4 3 $99.98 $299.94
MARTHA GOMEZ XS 4 3 $99.98 $299.94
ALEJANDRA FERNANDEZ XS 4 3 $99.98 $299.94
RAMIRO MATA XL 36X25 3 $99.98 $299.94
PATRICIA CAVAZOS s 8 3 $99.98 $299.94
YOSIELIN ERCIA XS 4 3 $99.98 $299.94
JOSEFINA BRAVO M 30X32 3 $99.98 $299.94
MIGUEL GODINES 2XL 44X30 3 $99.98 $299.94
HECTOR ALMANZA XL 38X32 3 $99.98 $299.94
JORGE WOODS XL 38X30 3 $99.98 $299.94
ARMANDO MEDRANO JR XL 42X30 3 $99.98 $299.94
ROGELIO SALAZAR M 30X30 3 $99.98 $299.94
DIEGO HERNANDEZ M 38X30 3 $99.98 $299.94
GLORIA RENDON M 10 3 $99.98 $299.94
RICARDO MARTINEZ S 34X36 3 $99.98 $299.94
EDUARDO ACO RAMIREZ L 32X32 3 $99.98 $299.94
ROCIO GRACIANO DE ALBA  |S 8 3 $99.98 $299.94
DAVID SANDOVAL (Tall) L 38X30 3 $99.98 $299.94
RAFAEL DIAZ L 33X30 3 $99.98 $299.94
JOSE CUELLAR M 33X29 3 $99.98 $299.94
JOSE VALERO M 32X30 3 $99.98 $299.94
REYES MANCHA L 36X30 3 $99.98 $299.94




ARMANDO RODRIGUEZ L 50X30 3 $99.98 $299.94
JULIO MENDEZ XL 40X30 3 $99.98 $299.94
GRACIELA JOHNSON M 34X30 3 $99.98 $299.94
JUAN SANTILLANA M 32X30 3 $99.98 $299.94
GLADYS DAVILA M 12 SHORT 3 $99.98 $299.94
MARGARITA AGUILAR L 12 SHORT 3 $99.98 $299.94
SANJUANA MARTINEZ M 12 3 $99.98 $299.94
ENRIQUE PALOMO L 30X30 3 $99.98 $299.94
JOSE RAMOS 3X 42X29 3 $99.98 $299.94
EDUARDO GONZALEZ XL 36X30 3 $99.98 $299.94
MARIA GUTIERREZ XS 2 3 $99.98 $299.94
GABRIELA PEARSON S 4 3 $99.98 $299.94
IRENE AGUILAR M 12 3 $99.98 $299.94
PILAR VEGA XL 16 SHORT 3 $99.98 $299.94
JESUS LINERO M 32X30 3 $99.98 $299.94
JUANITA LOPEZ XL 42X30 3 $99.98 $299.94
ARMANDO FLORES 2XL 44X30 3 $99.98 $299.94
HELIO PEREZ L 38X32 3 $99.98 $299.94
ESTEBAN PAREDES M 30X28 3 $99.98 $299.94
ALEJANDRINO FAJARDO M 34X29 3 $99.98 $299.94
ENRIQUE SAN MIGUEL M 28X30 3 $99.98 $299.94
ARMANDO MEDRANO L 34X32 3 $99.98 $299.94
GERARDO MEDRANO 2XL 50X36 3 $99.98 $299.94
AIDE CELIZ L 40X32 3 $99.98 $299.94
MARTHA REYES XL 16 3 $99.98 $299.94
AARON MORALES 4X 44X30 3 $99.98 $299.94
ACERINA MADRIGAL XL 42X30 3 $99.98 $299.94
LUIS TORRES 3XL 42X49 3 $99.98 $299.94
JOCELYN CASTRO XS 12 LONG 3 $99.98 $299.94
MARTHA JUAREZ XS 4 3 $99.98 $299.94




MARICELA AGUILAR S 10 3 $99.98 $299.94
SAN JUANA CHAVEZ M 18 3 $99.98 $299.94
JUAN MAYERS L 38X30 3 $99.98 $299.94
RICARDO SALAS L 36X32 3 $99.98 $299.94
DAVID ARROYO M 32X32 S $99.98 $499.90
LUZ MENDIOLA S 4 3 $99.98 $299.94
MR. ALEMAN L 34X32 3 $99.98 $299.94
MR. MENDOZA L 34X30 3 $99.98 $299.94
MARIA MORALES DE MUNOZ |[S 4X28 3 $99.98 $299.94
ENRIQUE GOMEZ 2XL 42X30 3 $99.98 $299.94
VICTOR AGUIRRE M 30X31 3 $99.98 $299.94
SERGIO TREVINO M 34X30 3 $99.98 $299.94
ROBERTO WEDEKING L 34X30 3 $99.98 $299.94
GLEN GARCIA XL 36X32 3 $99.98 $299.94
GERARDO MARTINEZ 2XL 36X30 3 $99.98 $299.94
JEANETTE CHAVEZ L 12 3 $99.98 $299.94
MELISSA ESPINOZA S 6 SHORT 3 $99.98 $299.94
DINA IRIGOYEN S 12X28 3 $99.98 $299.94
ELSA CASAREZ S 4 SHORT 3 $99.98 $299.94
NORMA GONZALEZ XS 2 3 $99.98 $299.94
FRANCISCO SEGURA (Tall) 3X 46X32 3 $99.98 $299.94
JESUS HERRERA XL 34X32 3 $99.98 $299.94
SANDRA ABREGO XS 4 3 $99.98 $299.94
ANTONIA ANZALDUA XS 4X30 3 $99.98 $299.94
ARTEMIO VIELMA XL 36X30 3 $99.98 $299.94
STEPHANIE INIGUEZ S 10 3 $99.98 $299.94
BRAULIA LOPEZ M 10 SHORT 3 $99.98 $299.94
VERONICA RIVAS S 8X30 3 $99.98 $299.94
ROEL GONZALEZ XL 46X30 3 $99.98 $299.94
LAURA LOPEZ S 4 SHORT 3 $99.98 $299.94




ALEJANDRO GUZMAN L 32X32 3 $99.98 $299.94
GUADALUPE AMADOR L 36X28 3 $99.98 $299.94
SANDRA REYES M 16 3 $99.98 $299.94
SARA VAZQUEZ M 20 3 $99.98 $299.94
MARA SAENZ XS 8 SHORT 3 $99.98 $299.94
RAFA SOTO L 36X32 3 $99.98 $299.94
CYNTHIA GARCIA M 10 3 $99.98 $299.94
MARIA MUNOZ DE MEDRANO |M 8 3 $99.98 $299.94
NARCISCO GONZALEZ M 36X30 3 $99.98 $299.94
ENEDELIA ORTIZ XS 32X32 3 $99.98 $299.94
LUIS RAMOS XL TALL 42X32 3 $99.98 $299.94
ROSALBA PACHECO M 14 SHORT 3 $99.98 $299.94
CLAUDIA HERNANDEZ XS 30X32 3 $99.98 $299.94
ELMA CONTRERAS M NO PANT 3 $99.98 $299.94
JUDY GOMEZ XL 40X28 SHORT 3 $99.98 $299.94
MONSERATTE BENAVIDES M 32X36 3 $99.98 $299.94
CYNTHIA ROJAS XS 32X28 3 $99.98 $299.94
JEAN TOBIAS XL 20X29 3 $99.98 $299.94
CLAUDIA SERNA S 6 3 $99.98 $299.94
MIGUEL SALINAS 2XL 42X30 3 $99.98 $299.94
HORTENCIA VILLAFRANCA S 4X32 3 $99.98 $299.94
ISAAC MACIAS S 30X32 3 $99.98 $299.94
MYRNA SOLIS S 4X30 3 $99.98 $299.94
RUBEN GARCIA L 36X31 3 $99.98 $299.94
MARIA ESCAMILLA S 8X30 3 $99.98 $299.94
YOLANDA VALERA L 12 3 $99.98 $299.94
DELIA ZAPATA XL 44X29 3 $99.98 $299.94
MARINA MARTINEZ ] 14 S $99.98 $499.90
ROBERT DEGOLLADO M/L 36X32 5 $99.98 $499.90
NEW RECOMMENDED 5 $99.98 $499.90




NEW RECOMMENDED 5 $99.98 $499.90
NEW RECOMMENDED 5 $99.98 $499.90
NEW RECOMMENDED 5 $99.98 $499.90
NEW RECOMMENDED 5 $99.98 $499.90
NEW RECOMMENDED 5 $99.98 $499.90
Security Patch X266356A 500 $2.40 $1,200.00
TOTAL AMOUNT $39,892.26




United Independent School District Exhibit A

Board of Trustees Discretionary Funds Request Form
Fiscal Year 2023-2024

Requesting Campus: UNITED HIGH SCHOOL

FOR CHUDREN

Campus Principal: JESSICA C, SALAZAR

Originators Email: jesalazar@uisd.net

Board Member: Michelle Molina $3000.00

Board Member:  Javier Montemayor $3000.00

Board Member:

Description of Request:  UHS Wind Ensemble performance at the Music for all National Concert Band Festival
in March 2024. This prestigious event accepts a limited number of bands from all over the United States. We would
perform a concert and the students would participate in clinics and master classes.

Estimated Cost of Request: $ $6000.00 X

Principal or Director Signature: NM Date: Ol / 5‘(’ 2 2)
— 0 —
v

ASSOCIATE SUPERINTENDENT APPROVAL:  Yes No

Signature: Date:
SUPERINTENDENT APPROVAL: Yes No

Signature: Date:
BOARD MEMBER APPROVAL: P Yes / No

Signature: M%&MZ&&DW /s /; <3

{ 6 i
v

BOARD MEMBER APPROVAL:

Signature: ' . Llh\@d Date: ?;Y'/Z‘j

BOARD MEMBER APPROVAL: Yes No

Signature: Date:

BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for final processing: boardagenda@uisd.net

1 Revised: July 18, 2023
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United High School Wind Ensemble to Perform at Prestigious Music
for All National Festival

The United High School Wind Ensemble will join 45 invited ensembles from across
America in Indianapolis, March 21-23

The United High School Wind Ensemble has been selected to perform at the 2024 Music
for All National Festival, presented by Yamaha, in Indianapolis, March 21-23, 2024. The
United High School Wind Ensemble under the direction of John J. Mallon was selected
following a rigorous application and audition process.

The Music for All National Festival will feature high school and middle school ensembles
from across the country, considered the nation’s premier non-competitive festival for
scholastic instrumental music ensembles. Student musicians perform at top venues,
receiving evaluation and feedback from a panel of renowned conductors and clinicians, and
participate in educational workshops. Invited ensembles include high school and middle
school concert bands, orchestras, percussion ensembles, and chamber ensembles, all who
have achieved the highest level of scholastic excellence.

The United High School “Mighty Longhorn Band” has been the recipient of 24 consecutive
sweepstakes in UIL Marching band and Concert band contests. The band has served over
10,000 student members since 1965!! The marching band has been to the Texas State
Marching contest 3 times since 2012!

Since 1975, Music for All has been a destination and set the standard for scholastic music
ensemble performance and music education advocacy. As a 501(c)(3) nonprofit educational
organization, Music for All's mission is to create, provide, and expand positively life-
changing experiences through music for all. Music for All's events include Bands of America
Championships for marching bands, summer camps for students and teachers, and the
Advocacy in Action Awards.

Music for All serves more than 600,000 student musicians, teachers, families, and
supporters annually through its events and programs held across America, and its
webinars, podcasts, and online resources.

Hit#
Media Contact:
Mallory Duncan

Director of Marketing and Communications
Direct phone: 317-524-6244

Page 1 of 1



Music for All, Inc. Jeremy L. Earnhart, Ed.D
39'W. Jackson Ploce President and CEQ

Suite 150

Indianapolis, IN 46225

800.848.2263 « 317.636.2263

317.524 6200 Fox

www.musicforall.org

.r-f'_ﬂ %y
i |
August 1, 2023 L ‘5

John J. Mallon Music for A !
Director of the United High School Band Wind Ensemble

United High School Band
2811 United Ave.
Laredo, TX 78045

Dear John J. Mallon:

On behalf of Music for All, its Board of Directors and Educational Team, we are pleased to
announce the acceptance of the United High School Band Wind Ensemble to petform in the 2024
National Concert Band Festival. The Festival is part of the 2024 Music for All National Festival,
presented by Yamaha, in Indianapolis, Indiana, Thursday, March 21 — Saturday, March 23.
Congratulations!

Your selection is based on the recommendation of a distinguished panel of evaluators. Your
application was selected as one of the most outstanding in a record-setting year for total applications
that met or exceeded the national standard. Your ensemble was deemed to have achieved the level
of musical petformance and artistry worthy of being featured and celebrated on a national stage.

Performing at the 31 Music for All National Festival is a prestigious honor and achievement. We
commend you and your students for your extraordinary commitment to excellence. We look
forward to your performance as you model to the world the artistry and life-changing outcomes
cvident by your commitment to scholastic music cducation. It places the United High School Band
Wind Ensemble in the exceptional position of receiving national attention and recognition for
demonstrating quality music education.

We welcome the Wind Ensemble to the 2024 Music for All National Festival. We look forward to
your performance and celebrating with you.

With sincere congratulations,

pr

Jetemy L. Earnhart, Ed.D.
President and CEO
Music for All, Inc.

BANDS OF AMERICA IS A PROGRAM OF MUSIC FOR ALL, INC., A 501(c)3 NOT-FOR-PROFIT EDUCATIONAL ORGANIZATION



United
High School

Performing at the 2024
National Concert Band Festival

Music forAll

NATIONAL FESTIVAL
PRESENTED BY YAMAHA




United Independent School District Exhibit A

Board of Trustees Discretionary Funds Request Form
Fiscal Year 2023-2024

FOR CHILDREN

Requesting Campus: John B. Alexander High School

Campus Principal:  Ernesto Sandoval, Jr.

Originator’s Email:  esandoval@uisd.net

Board Member: Ms. Aliza Flores Oliveros

Board Member:

Board Member:

Description of Request: Band Consultants

Estimated Cost of Request:  $10,000.00

Principal or Director Signature:

|/
Dat: {L/ S123

Pt i
ASSOCIATE SUPERINTENDENT APPROVAL:  Yes No
Signature: Date:
SUPERINTENDENT APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: Yes L7 No

5 7/  Date: ?/5/2”3

Signature{[&'

BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD APPROVAL DATE:

Please return the completed form to the Superintendent'’s Office for final processing.

1
Revised: September 17, 2019



United Independent School District Exhibit A

Board of Trustees Discretionary Funds Request Form
Fiscal Year 2023-2024

FOR CHILDREN

Requesting Campus:  Clark Middle School

Campus Principal: Michelle Gomez
Originators Email: mcgomez@uisd.net
Board Member: Javier Montemayor

Board Member:

Board Member:

Description of Request: Grill and tools needed to start up a BBQ Club. Club will help student learn focus, self-
control, discipline, patience, and the life lessons required to be successful in the classroom and in life.

Estimated Cost of Request: $ 750.00 )

()
Principal or Director Signaturem%‘oate: 4' YQ ’3
7 4 N

ASSOCIATE SUPERINTENDENT APPROVAL:  Yes No
Signature: Date:

SUPERINTENDENT APPROVAL: Yes No
Signature: Date:

BOARD MEMBER APPROVAL: Yes 1~ No
Slgnatule WMMA% Date: ﬁ/f/LB

BOARD MEMBER APPROVAL: No
Signature: Date:

BOARD MEMBER APPROVAL: Yes No
Signature: Date:

BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for final processing: boardagenda@uisd.net

Revised: July 18, 2023



Prices, Promotlions, styles, and availability may vary. Our local stores do not honor online pricing. Prices and availability of
products and services are subject to change withoul notice. Errors will be corrected where discovered, and Lowe's reserves
the right lo revoke any slaled offer and to correct any errors, inaccuracies or omissions including after an order has been

submitied.

Account Home | My Lists / Grills

Grills

S45 03

Oklahoma Joe's 3-Piece Knife sel
lem #19658.36 | Madel
#5789579R04P

43

1 +

Minimum Qty of 1

Only 0 available for pickup at Laredo Lowe's

534.88

Char-Broil Stainless Steel Tool Sel

I ket 49

o+

Binitnum Oty of 1

08/23/23 10:55:19 AM



334900130 Fr
®

Per Square Fool pricing is based
on the area of a flat surface.
Length x Width = Sq.

Per Linear Fooldfricing is based
on the lenglyof a single roll. A
linear fogt'of 10-foot-long-roll = 1
ft.x 187ft. = 10 Sq. Ft.

Pdrchase Price: $586.95 / Linear
Ft.

Oklahoma Joe's Highland 900-sq in
Horizontal Charcoal Smoker with
Oklahoma Joe's Grill Cover, Grill
Smoker Jacket, Grill Tools and Utensils

2 Mlshop the Collection
==1

5666 3

Oklahoma Joe's Highland Reverse
Flow 900-Sq in Black Horizontal
Charcoal Smoker

ltem £829784 | Model #17202052

56

o+

pMinimum Qty of 1

Only 0 available for pickup at Laredo Lowe's

08/23/23 10:55:19 AM
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Board of Trustees Discretionary Funds Request Form
Fiscal Year 2023-2024

FOR CHILDREN

Requesting Campus: 1N Arts

Campus Principal: Gerardo S. Rodriguez

Originators Email:  gsrodriugez@uisd.net

Board Member: Ramiro Veliz Il

Board Member:

Board Member:

Description of Request: Purchase of 220 packs of water for the UISD Marching contest
on Oct. 7, Oct. 14 & Oct.21, 2023

Estimated Cost of Request: $$1 ,200-96 / /}//
Principal or Director Signature: M-//M/\—/ Date: C] . % QS

ASSOCIATE SUPERINTENDENT APPROVAL:  Yes No
Signature: Date:
SUPERINTENDENT APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: / No
Signature: M %E bﬂ' Data E) 0?2 /08‘/93
BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: Yes No
Signature: Date:

BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for final processing: boardagenda@uisd.net

I Revised: July 18, 2023



D@

FOR CHILDREN

Requesting Campus:

Campus Principal:
Originators Email:

Board Member:

United Independent School District Exhibit A

Board of Trustees Discretionary Funds Request Form
Fiscal Year 2023-2024

United South High School

Martha I. Alvarez

cmedel71@uisd.net

Ramiro Veliz

Board Member:

Board Member:

Description of Request:

To assist Tennis team with equipment and travel.

Estimated Cost of Request:  $1,500

Principal or Director Signature: Date: Q/ X/ Z 5
’ , '

i

"
ASSOCIATE SUPERINTENDENT APPROVAL:  Yes No
Signature: Date:
SUPERINTENDENT APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: Yes No
Signature: Date:

BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for final processing.

Revised: July 13, 2022



United Independent School District Exhibit A

Dppnd

Board of Trustees Discretionary Funds Request Form
Fiscal Year 2023-2024

FOR CHILDIEN

Requesting Campus: United I.S.D. — Police Department

Campus Principal: ~ Aaron Salazar, Chief of Police

Originators Email:  jjimenez@uisd.net

Board Member: Frank Castillo - $ 2, 00 5°

Board Member:

Board Member:

Description of Request:  Security Uniforms — United 1.S.D. PD Security Shoulder Patch (500)
Tru-Spec Bike Polo Shirt, Proper Uniform Tactical Pants (Men and Women) 3 sets of each

Estimated Cost of Request: $ A 4007

v )
Principal or Director Signature: MJ : Date: Q / 7 /7_,0 2.5

(&)
ASSOCIATE SUPERINTENDENT APPROVAL: Yes No
Signature: Date:
SUPERINTENDENT APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: Yes / No
Signaturegw a‘z_;L//a A Zﬁjd,lluﬂl, Date: q/f/?»:)
J
BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for final processing.

Revised: July 13, 2022



CHILDREN FIRRSY

,/‘1 TEA Rating \

UNITED INDEPENDENT SCHOOL DISTRICT

PURCHASE REQUISITION

Pg. 1 of

VENDOR NAME AND ADDRESS

Nardis Public Safety

Prog Local Proj Sub
Fund/YR Func Org Code Option Num Obj. Object Amount
Phone .
Budgel Code Account Code Campus Rm ¥
Date August 17, 2023 L
Purchasing Contract Approval Code: Discount: "
Commodity . Unit Price Discounted Extension
aty Code gy Oascriphion Per Price Per Unit Total
387 4550005 Royal Blue/Black Tru-Spec Bike Polos $65.99 $25,538.13
387 F525125450 LAPD Navy Blue Propper Uniform Tatical Pants $33.99 $13,154.13
1000 X266356A United ISD PD Security Shoulder Patch $2.40 $2,400.00
— ——
—_——————
$0.00 $0.00 $0.00
$0.00 $0.00 $0.00
$0.00 $0.00 $0.00
$0.00 $0.00 $0.00
$0.00 $0.00 $0.00
Disposition: Check  Mail PickUp _Fax S Page Total: $41,092.26
Remarks: N o e Grand Total: $41,092.26
Icmnﬂg!il_u_c-_ugz_ _—_g_)p_(-jmli(ms Olficer o 8/1 7/2:} - o -
driginator (PRINT) Dale Budget Coordinator Date
. aie ot | NLL 1
Aaron Salazar, Chief of Police \<( . 8/17/23
dministeator Signature T Dae oter “Date

Purchasing Dept 2022
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Security Uniforms

EMPLOYEE NAME SHIRT SIZE |PANT SIZE|NUMBER OF SETS |AMOUNT PER SET |Total Amount
J. MARTIN ALONSO M 32X28 3 $99.98 $299.94
ANITA GARZA S 4 3 $99.98 $299.94
MARIANA BECHTOL M 12 3 $99.98 $299.94
ELSA CANTU L 38X34 OR 16 3 $99.98 $299.94
NORMA ESCAMILLA M 12 3 $99.98 $299.94
MYRIAM GONZALEZ M 12 3 $99.98 $299.94
CLAUDIA JOHNSON XS 4 3 $99.98 $299.94
MARTHA GOMEZ XS 4 3 $99.98 $299.94
ALEJANDRA FERNANDEZ XS 4 3 $99.98 $299.94
RAMIRO MATA XL 36X25 3 $99.98 $299.94
PATRICIA CAVAZOS S 8 3 $99.98 $299.94
YOSIELIN ERCIA XS 4 3 $99.98 $299.94
JOSEFINA BRAVO M 30X32 3 $99.98 $299.94
MIGUEL GODINES 2XL 44X30 3 $99.98 $299.94
HECTOR ALMANZA XL 38X32 3 $99.98 $299.94
JORGE WOODS XL 38X30 3 $99.98 $299.94
ARMANDO MEDRANO JR XL 42X30 3 $99.98 $299.94
ROGELIO SALAZAR M 30X30 3 $99.98 $299.94
DIEGO HERNANDEZ M 38X30 3 $99.98 $299.94
GLORIA RENDON M 10 3 $99.98 $299.94
RICARDO MARTINEZ S 34X36 3 $99.98 $299.94
EDUARDO ACO RAMIREZ L 32X32 3 $99.98 $299.94
ROCIO GRACIANO DE ALBA  |S 8 3 $99.98 $299.94
DAVID SANDOVAL (Tall) L 38X30 3 $99.98 $299.94
RAFAEL DIAZ L 33X30 3 $99.98 $299.94
JOSE CUELLAR M 33X29 3 $99.98 $299.94
JOSE VALERO M 32X30 3 $99.98 $299.94
REYES MANCHA L 36X30 3 $99.98 $299.94




ARMANDO RODRIGUEZ L 50X30 3 $99.98 $299.94
JULIO MENDEZ XL 40X30 3 $99.98 $299.94
GRACIELA JOHNSON M 34X30 3 $99.98 $299.94
JUAN SANTILLANA M 32X30 3 $99.98 $299.94
GLADYS DAVILA M 12 SHORT 3 $99.98 $299.94
MARGARITA AGUILAR L 12 SHORT 3 $99.98 $299.94
SANJUANA MARTINEZ M 12 3 $99.98 $299.94
ENRIQUE PALOMO L 30X30 3 $99.98 $299.94
JOSE RAMOS 3X 42X29 3 $99.98 $299.94
EDUARDO GONZALEZ XL 36X30 3 $99.98 $299.94
MARIA GUTIERREZ XS 2 3 $99.98 $299.94
GABRIELA PEARSON S 4 3 $99.98 $299.94
IRENE AGUILAR M 12 3 $99.98 $299.94
PILAR VEGA XL 16 SHORT 3 $99.98 $299.94
JESUS LINERO M 32X30 3 $99.98 $299.94
JUANITA LOPEZ XL 42X30 3 $99.98 $299.94
ARMANDO FLORES 2XL 44X30 3 $99.98 $299.94
HELIO PEREZ L 38X32 3 $99.98 $299.94
ESTEBAN PAREDES M 30X28 3 $99.98 $299.94
ALEJANDRINO FAJARDO M 34X29 3 $99.98 $299.94
ENRIQUE SAN MIGUEL M 28X30 3 $99.98 $299.94
ARMANDO MEDRANO L 34X32 3 $99.98 $299.94
GERARDO MEDRANO 2XL 50X36 3 $99.98 $299.94
AIDE CELIZ L 40X32 3 $99.98 $299.94
MARTHA REYES XL 16 3 $99.98 $299.94
AARON MORALES 4X 44X30 3 $99.98 $299.94
ACERINA MADRIGAL XL 42X30 3 $99.98 $299.94
LUIS TORRES 3XL 42X49 3 $99.98 $299.94
JOCELYN CASTRO XS 12 LONG 3 $99.98 $299.94
MARTHA JUAREZ XS = 3 $99.98 $299.94




MARICELA AGUILAR S 10 3 $99.98 $299.94
SAN JUANA CHAVEZ M 18 3 $99.98 $299.94
JUAN MAYERS L 38X30 3 $99.98 $299.94
RICARDO SALAS L 36X32 3 $99.98 $299.94
DAVID ARROYO M 32X32 5 $99.98 $499.90
LUZ MENDIOLA S 4 3 $99.98 $299.94
MR. ALEMAN L 34X32 3 $99.98 $299.94
MR. MENDOZA L 34X30 3 $99.98 $299.94
MARIA MORALES DE MUNOZ (S 4X28 3 $99.98 $299.94
ENRIQUE GOMEZ 2XL 42X30 3 $99.98 $299.94
VICTOR AGUIRRE M 30X31 3 $99.98 $299.94
SERGIO TREVINO M 34X30 3 $99.98 $299.94
ROBERTO WEDEKING L 34X30 3 $99.98 $299.94
GLEN GARCIA XL 36X32 3 $99.98 $299.94
GERARDO MARTINEZ 2XL 36X30 3 $99.98 $299.94
JEANETTE CHAVEZ L 12 3 $99.98 $299.94
MELISSA ESPINOZA S 6 SHORT 3 $99.98 $299.94
DINA IRIGOYEN S 12X28 3 $99.98 $299.94
ELSA CASAREZ S 4 SHORT 3 $99.98 $299.94
NORMA GONZALEZ XS 2 3 $99.98 $299.94
FRANCISCO SEGURA (Tall) 3X 46X32 3 $99.98 $299.94
JESUS HERRERA XL 34X32 3 $99.98 $299.94
SANDRA ABREGO XS 4 3 $99.98 $299.94
ANTONIA ANZALDUA XS 4X30 3 $99.98 $299.94
ARTEMIO VIELMA XL 36X30 3 $99.98 $299.94
STEPHANIE INIGUEZ S 10 3 $99.98 $299.94
BRAULIA LOPEZ M 10 SHORT 3 $99.98 $299.94
VERONICA RIVAS S 8X30 3 $99.98 $299.94
ROEL GONZALEZ XL 46X30 3 $99.98 $299.94
LAURA LOPEZ S 4 SHORT 3 $99.98 $299.94




ALEJANDRO GUZMAN L 32X32 3 $99.98 $299.94
GUADALUPE AMADOR L 36X28 3 $99.98 $299.94
SANDRA REYES M 16 3 $99.98 $299.94
SARA VAZQUEZ M 20 3 $99.98 $299.94
MARA SAENZ XS 8 SHORT 3 $99.98 $299.94
RAFA SOTO L 36X32 3 $99.98 $299.94
CYNTHIA GARCIA M 10 3 $99.98 $299.94
MARIA MUNOZ DE MEDRANO |M 8 3 $99.98 $299.94
NARCISCO GONZALEZ M 36X30 3 $99.98 $299.94
ENEDELIA ORTIZ XS 32X32 3 $99.98 $299.94
LUIS RAMOS XL TALL 42X32 3 $99.98 $299.94
ROSALBA PACHECO M 14 SHORT 3 $99.98 $299.94
CLAUDIA HERNANDEZ XS 30X32 3 $99.98 $299.94
ELMA CONTRERAS M NO PANT 3 $99.98 $299.94
JUDY GOMEZ XL 40X28 SHORT 3 $99.98 $299.94
MONSERATTE BENAVIDES M 32X36 3 $99.98 $299.94
CYNTHIA ROJAS XS 32X28 3 $99.98 $299.94
JEAN TOBIAS XL 20X29 3 $99.98 $299.94
CLAUDIA SERNA S 6 3 $99.98 $299.94
MIGUEL SALINAS 2XL 42X30 3 $99.98 $299.94
HORTENCIA VILLAFRANCA S 4X32 3 $99.98 $299.94
ISAAC MACIAS S 30X32 3 $99.98 $299.94
MYRNA SOLIS S 4X30 3 $99.98 $299.94
RUBEN GARCIA L 36X31 3 $99.98 $299.94
MARIA ESCAMILLA S 8X30 3 $99.98 $299.94
YOLANDA VALERA L 12 3 $99.98 $299.94
DELIA ZAPATA XL 44X29 3 $99.98 $299.94
MARINA MARTINEZ M 14 5 $99.98 $499.90
ROBERT DEGOLLADO M/L 36X32 5 $99.98 $499.90
NEW RECOMMENDED 5 $99.98 $499.90




NEW RECOMMENDED 5 $99.98 $499.90
NEW RECOMMENDED 5 $99.98 $499.90
NEW RECOMMENDED S $99.98 $499.90
NEW RECOMMENDED 5 $99.98 $499.90
NEW RECOMMENDED 5 $99.98 $499.90
Security Patch X266356A 500 $2.40 $1,200.00
TOTAL AMOUNT $39,892.26




United Independent School District Exhibit A

Board of Trustees Discretionary Funds Request Form
Fiscal Year 2023-2024

Requesting Campus: UNITED HIGH SCHOOL

FOR CHILDREN

Campus Principal: JESSICA C, SALAZAR

Originators Email: jesalazar@uisd.net

Board Member: Frank Castillo

Board Member:

Board Member:

Description of Request:  UHS Wind Ensemble performance at the Music for all National Concert Band Festival
in March 2024. This prestigious event accepts a limited number of bands from all over the United States. We would
perform a concert and the students would participate in clinics and master classes.

Estimated Cost of Request: $ $4000.00

Principal or Director Signature: %/&"8—’\ Date: 0‘ ? Z
U v A

,\
Un

ASSOCIATE SUPERINTENDENT APPROVAL: Yes No
Signature: Date:

SUPERINTENDENT APPROVAL: Yes No
Signature: Date:

BOARD MEMBER APPROVAL: No
Signatur Date: q /9 / Z<3
BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: Yes No
Signature: Date:

BOARD APPROVAL DATE:
1




£\

asses
R EERER)
CE R R A R

Music for.A ||

United High School Wind Ensemble to Perform at Prestigious Music
for All National Festival

The United High School Wind Ensemble will join 45 invited ensembles from across
America in Indianapolis, March 21-23

The United High School Wind Ensemble has been selected to perform at the 2024 Music
for All National Festival, presented by Yamaha, in Indianapolis, March 21-23, 2024. The
United High School Wind Ensemble under the direction of John J. Mallon was selected
following a rigorous application and audition process.

The Music for All National Festival will feature high school and middle school ensembles
from across the country, considered the nation’s premier non-competitive festival for
scholastic instrumental music ensembles. Student musicians perform at top venues,
receiving evaluation and feedback from a panel of renowned conductors and clinicians, and
participate in educational workshops. Invited ensembles include high school and middle
school concert bands, orchestras, percussion ensembles, and chamber ensembles, all who
have achieved the highest level of scholastic excellence.

The United High School “Mighty Longhorn Band” has been the recipient of 24 consecutive
sweepstakes in UIL Marching band and Concert band contests. The band has served over
10,000 student members since 1965!! The marching band has been to the Texas State
Marching contest 3 times since 2012!

Since 1975, Music for All has been a destination and set the standard for scholastic music
ensemble performance and music education advocacy. As a 501(c)(3) nonprofit educational
organization, Music for All's mission is to create, provide, and expand positively life-
changing experiences through music for all. Music for All's events include Bands of America
Championships for marching bands, summer camps for students and teachers, and the
Advocacy in Action Awards.

Music for All serves more than 600,000 student musicians, teachers, families, and
supporters annually through its events and programs held across America, and its
webinars, podcasts, and online resources.

#Hit#
Media Contact:
Mallory Duncan

Director of Marketing and Communications
Direct phone: 317-524-6244

Page 1 of 1



Music¢ for All, Inc Jeremy L. Earmbhart, Ed.D
310 W Jacksan Place Prasident and CEO

Sufte 150

Indianapalis, IN 46225

800.848 2263 « 317 6362263

317 524 5200 Fox

www.musictorall.org

August [, 2023

John J. Mallon Music for
Director of the United High School Band Wind Ensemble

United High School Band
2811 United Ave.
Laredo, TX 78045

Dear John J. Mallon:

On behalf of Music for All, its Board of Directors and Liducational Team, we are pleased to
announce the acceptance of the United High School Band Wind Ensemble to perform in the 2024
National Concert Band Festival. The Festival is part of the 2024 Music for All National Festival,
presented by Yamaha, in Indianapolis, Indiana, Thursday, March 21 — Saturday, March 23.
Congratulations!

Your selection is based on the recommendation of a distinguished panel of evaluators. Your
application was selected as one of the most outstanding in a record-sctting year for total applications
that met or exceeded the national standard. Your ensemble was deemed to have achieved the level
of musical performance and artistry worthy of being featured and celebrated on a national stage.

Performing at the 31" Music for All National Festival is a prestigious honor and achievement. We
commend you and your students for your extraordinary commitment to excellence. We look
forward to your performance as you model to the world the artistry and life-changing outcomes
cvident by your commitment to scholastic music education. It places the United High School Band
Wind Ensemble in the exceptional position of receiving national attention and recognition for
demonstrating quality music education.

We welcome the Wind Ensemble to the 2024 Music for All National Festival. We look forward to
vour performance and celebrating with you.

With sincere congratulations,

i

Jeremy L. Earnhart, Ed.D.
President and CEO
Music for All, Inc.

BANDS OF AMERICA IS A PROGRAM OF MUSIC FOR ALL, INC., A 501(c)3 NOT-FOR-PROFIT EDUCATIONAL ORGANIZATION



United
High School

Performing at the 2024

National Concert Band Festival

Music forAll

NATIONAL FESTIVAL
PRESENTED BY YAMAHA




United Independent School District Exhibit A

Board of Trustees Discretionary Funds Request Form
Fiscal Year 2023-2024

FOR CHILDREN

Requesting Campus: Matias De Llano, Jr. Elementary

Campus Principal: Diana Korrodi

Originators Email:  dkorrodi@uisd.net

Board Member: Mr. Francisco Castillo District 7

Board Member:

Board Member:

Description of Request: We are requesting to purchase 12 Kenwood TK3000 portable two-way radios from
Novastar Communications to ensure safety and proper communication with our staff in our campus.

Estimated Cost of Request: $2,328.00

Principal or Director Signature: Cala ccea e Sl Date: 8/31/2023
ASSOCIATE SUPERINTENDENT APPROVAL: Yes No
Signature: Date:
SUPERINTENDENT APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: No
SQ"“‘"QJMMAM%W Date: 7/, / >3
BOARD MEMBER APPROVAL: No
Signature: Date:
BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for final processing: boardagenda@uisd.net

Revised: July 18, 2023



NOVASTAR

< COMMUBNHICATIONS

Prop Osal SINCE-1986
Customer
Name UISD - Matias De Llano Date 8/17/2023
Address Order No. RADIOS
City LAREDO, State TX ZIP 78041 Rep CELINA
Phone evgonzalez@uisd.net FOB LAREDO,TX.
Qty Description Unit Price TOTAL
3 Kenwood TK3000 UHF portable radio complete kit $189.00 $567.00
3 programming to frequency $5.00 $15.00
1(< | O Lg
X \ 2 ]//\(Q_.‘l s (9 o vernlina€ A \
e
1 o e 2% .00
SUB-TOTAL $582.00
/ Payment Details \
O  Cash SUB-TOTAL $582.00
O] Check TAX $0.00
O Payment Options TOTAL $582.00
Monthly
% Down TX-DPS-PSB
Balance Due $582.00
Total $582.00 / LIC # C-13986
i

A 25% Restocking Fee on all returned Merchandise / Cancellations or Special Orders /
903 San Dario Ave. Laredo, TX. 78040 (956)726-1600 Fax 726-0222

ACCEPTED BY:

LCD TV- TWO WAY RADIO COMM. - CCTV CAMERAS

DIGITALD.V.R.'s - GPS TRACKERS AUDIO VIDEO SYSTEMS
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United Independent School District

WnITEy P
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Fiscal Year 2023-2024

FOR CHIDREN

Requesting Campus: STEP Academy

Board of Trustees Discretionary Funds Request Form

Exhibit A

Campus Principal: Matias Ydrogo

Originators Email: matias.ydrogo@uisd.net

Board Member: Frank Castillo

Board Member:

Board Member:

Description of Request: Raspa Machine

For student incentives. To continue to promote PBIS campus wide.

Positive Behavior Intervention Support

Estimated Cost of Request: $ 300.00 h

9-5-2023

Principal or Director Signature: YA A k \}\ ﬂ Date:
v S\

ASSOCIATE SUPERINTENDENT APPROVAL: Yes No
Signature: Date:

SUPERINTENDENT APPROVAL: Yes No
Signature: Date:

BOARD MEMBER APPROVAL: ves, 1 No

SignaturWDate: q/fl/?, 3

v

BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for processing: boardagenda@uisd.net

1

Revised: July 18, 2023



Dy o

Fiscal Year 2023-2024

Requesting Campus:  United Middle School
Campus Principal:  Rosana Arizola
Originator’s Email: alma.villarreall@uisd.net
Board Member: Francisco Castillo

Board Member:

Board Member:

Description of Request: Funds will be used to replace non working radios

Estimated Cost of Request:  $ 1,940.00

Principal or Director Signature: %‘\hﬂ’\\
€W O+

United Independent School District Exhibit A

Board of Trustees Discretionary Funds Request Form

Date: Q/"//Q%

\Y
ASSOCIATE SUPERINTENDENT APPROVAL: Yes

No
Signature: Date:
SUPERINTENDENT APPROVAL: Yes No
Signature: Date:
BOARD MEMBLR APPROVAL: / No
Signature: MIW’ M bﬂ j i:z e 09/ 2/202 3
BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for final processing.

Revised: September 17, 2019



NOVASTAR

-

COMMUN ICATIONS

T e

Prop Osal SINCE-1986
Customer
Name UISD - United Middle School Date 9/6/2023
Address Order No. Radios
City LAREDO, State TX ZIP 78041 Rep JOSE -
Phone alma.villarreal1@uisd.net - - FOB LAREDO,TX.
a0 ~ Description - UnitPrice = TOTAL
' 10 kenwood tk-3000 UHF 450-520 Mhz multi-frequency) $189.00 $1,890.00
includes flex antenna, charger, belt clip and battery
10 Programming radio to frequencies $5.00 $50.00
o
{
Lol (A
A
;""’da
" IN'STOCK
— SUB-TOTAL  $1,940.00 |
ﬁ Payment Details \ Shipping
O  Cash - TAX $0.00
O] Check SHIPPING $0.00
O Payment Options TOTAL $1,940.00
Monthly - -
% Down 7 - o TX-DPS-PSB
Balance Due
\‘

A 25% Restocking Fee on all returned Merchandise / Cancellations or Special Orders /

903 San Dario Ave. Laredo,TX. 78040 (956)726-1600 Fax 726-0222

ACCEPTED BY:

LCD TV- TWO WAY RADIO COMM .- CCTV CAMERAS

DIGITAL D.V.R.'s - GPS TRACKERS AUDIO VIDEO SYSTEMS




Exhibit A

United Independent School District

Board of Trustees Discretionary Funds Request Form

Fiscal Year 2023-2024

FOR CHILDREN

Requesting Campus: Kazen Elementary

Campus Principal: =~ Monica Arriaga

Originators Email: marriaga@uisd.net

Board Member: Michelle Molina

Board Member:

Board Member:

Description of Request:

We are requesting discretionary funds for BOY teacher supplies and materials, specifically

lamininating paper, which will be utilized in the implementation of the NEW Magnetic Reading Program.

Estimated Cost of Request: $ 2000.00

Principal or Director Signature: M/ Date: 6,/ Y , 13
AN /\ L 4

ASSOCIATE SUPERINTENDENT APPROVAL: %s No

Signature: Date:
SUPERINTENDENT APPROVAL: Yes No

Signature: Date:
BOARD MEMBER APPROVAL: Yes / / No

F
« < Py " ]

Signature: )4y ( Date: ] / 2 / 2=
BOARD MEMBER APPROVAL: Yes No

Signature: Date:
BOARD MEMBER APPROVAL: Yes No

Signature: Date:

BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for final processing: boardagenda@uisd.net

Revised: July 18, 2023
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Fiscal Year 2023-2024

FOME CHENEN

Requesting Campus: Ricardo Molina Middle School - 057

United Independent School District Exhibit A

Board of Trustees Discretionary Funds Request Form

Campus Principal: Q. Alfredo Palapa

Originators Email: apalapa@uisd.net

Board Member: Michelle Molina

Board Member:

Board Member:

Description of Request: ~ Monies will be used for Teacher Appreciation.

Estimated Cost of Request: § 1,500.00

Y .
Principal or Director Signature: C/ﬁd - l / Date:
V==

ASSOCIATE SUPERINTENDENT APPROVAL:  Yes No
Signature: Date:
SUPERINTENDENT APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: Yes 1/ No
Signature:/ZZ“A M:_f l‘ZZﬂél & 4 éz 4:! ﬁ:“:ca Date: 9/? 23
BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: Yes No
Signature: Date:

BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for final processing: boardagenda@uisd.net

Revised: July 18, 2023



United Independent School District Exhibit A

Opne

Board of Trustees Discretionary Funds Request Form
Fiscal Year 2023-2024

FOR CHUDHEN

Requesting Campus: UNITED HIGH SCHOOL

Campus Principal:  JESSICA C. SALAZAR

Originators Email: JCSALAZAR@UISD.NET

Board Member:  Michelle Molina — District 6 Board Secretary

Board Member:

Board Member:

Description of Request: ATTENDANCE AND INCENTIVES FOR EMPLOYEES

Estimated Cost of Request: $ 3000.00

Principal or Director Signature: Q% Date: ” ! 3«‘ l Zl)

ASSOCIATE SUPERINTENDENT APPROVAL:  Yes No
Signature: Date:

SUPERINTENDENT APPROVAL: Yes No
Signature: Date:

BOARD MEMBER APPROVAL: Yes ’1/ No
Signature: / . / : (,4:‘7 Date: 6["/)7/ 23

BOARD MEMBER APPROVAL: Yes No
Signature: Date:

BOARD MEMBER APPROVAL: Yes No
Signature: Date:

BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for final processing.

Revised: July 13, 2022



Exhibit A

United Independent School District

<
{4
=
2
A

~

Board of Trustees Discretionary Funds Request Form
Fiscal Year 2023-2024

FOR CHILDREN

Requesting Campus: Fl N ]1‘3\/ Hfm
Campus Principat: _|elda Flores (] meldafevisd. net)
Originators Email: mUd|O‘ eﬂa€5+yad@ Ui gd ﬂ€+

Board Member: [\/‘I ‘chelle M olin@&
Board Member:

Board Member:

Description of Request:
leachey Dupples ond Makenals for classysom deacheérs.
(2'7 Yeachers ‘if*fa))

Estimated Cost of Request: $ | ] & 60 <

Principal or Director Signat e,\(/y‘)/yu,u(cﬁ/% Date: 9/ 9/35
\ L

ASSOCIATE SUPERINTENDENT APPROVAL:  Yes No
Signature: Date:

SUPERINTENDENT APPROVAL: Yes No
Signature: Date:

BOARD MEMBER APPROVAL: es L No

Date: Cf/}’/ 23

BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for processing: boardagenda@uisd.net

1 Revised: July 18, 2023



United Independent School District Exhibit A

Board of Trustees Discretionary Funds Request Form
Fiscal Year 2023-2024

FOR CHILDREN

Requesting Campus:  J.B.J. MULLER ELEMENTARY

Campus Principal: MAYRA N. RAMIREZ

Originators Email: MSOLORIO@UISD.NET

Board Member: MICHELLE MOLINA

Board Member:

Board Member:

Description of Request: TEACHER SCHOOL SUPPLIES FOR CLASSROOM USE

Estimated Cost of Request: $ 2,550.00

Principal or Director Signature:\'f)’ﬂ/ \}\(}W\nbu Date: (/ /b//,:’)) %
T ﬁ I

L

ASSOCIATE SUPERINTENDENT APPROVAL:  Yes No
Signature: Date:

SUPERINTENDENT APPROVAL: Yes No
Signature: Date:

BOARD MEMBER APPROVAL: No
Signature: ] 72~ Date: - /
g Ughy DA CZA}, 23
BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for processing: boardagenda@uisd.net

Revised: July 18, 2023



United Independent School District

Fiscal Year 2023-2024

FOR CHILDHEN

Requesting Campus: George Washington Middle School

Board of Trustees Discretionary Funds Request Form

Exhibit A

Campus Principal: Mr. Juan A. Herrera

Originators Email: jherre03@uisd.net

Board Member: NS M gl @ V)i na

Board Member:

Board Member:

Description of Request:  Teachers Instructional Materials

Estimated Cost of Request:  $ 3,150.00

Principal or Director Signature: g\/p/y) MDW\/V Date: September 1, 2023
¥~ \
ASSOCIATE SUPERINTENDENT APPROVAL: Yes No
Signature: Date:
SUPERINTENDENT APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: Yes o N

o._.
Signature: W Date: 9 /?/ 23

BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for final processing.

Revised: July 13, 2022




3

FOR CHILDREN

Requesting Campus:

Campus Principal:
Originators Email:

Board Member:

United Independent School District Exhibit A

Board of Trustees Discretionary Funds Request Form
Fiscal Year 2023-2024

Barbara Fasken Elementary School

Mrs. Liliana Barragan

Lbarra54@uisd.net

Michelle Molina

Board Member:

Board Member:

Description of Request:

Teachers supplies and materials

Estimated Cost of Request: $ 2,100
Principal or Director Signature: W«.«? Date: 9/8/2023
ASSOCIATE SUPERINTENDENT APPROVAL: Yes No

Signature: Date:
SUPERINTENDENT APPROVAL: Yes No

Signature: Date:
BOARD MEMBER APPROVAL: Yes [~/ No

1" : y /.

Signatur7 . . 1 Date: (7/337 / 23
BOARD MEMBER APPROVAL: Yes No

Signature: Date:
BOARD MEMBER APPROVAL: Yes No

Signature: Date:

BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for processing: boardagenda@uisd.net

1 Revised: July 18, 2023



United Independent School District Exhibit A

L3 10

Board of Trustees Discretionary Funds Request Form
Fiscal Year 2023-2024

FOR CHILDREN

Requesting Campus:  Ricardo Molina Middle School - 057

Campus Principal: Q. Alfredo Palapa

Originators Email: apalapa@uisd.net

Board Member: Gilbert Aguilar

Board Member:

Board Member:

Desceription of Request: - Monies will be used for Teacher Appreciation.

Estimated Cost of Request: # /‘5'00‘“’ _ [\

A N__n
Principal or Director Signature: Q/\A\ &Jb “ U\_{nte:

9

e

ASSOCIATE SUPERINTENDENT APPROVAL:  Yes No
Signature: Date:
SUPERINTENDENT APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: Yes l/ No
st Gyl by Lolouscs v Yo
BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: Yes No
Signature: Dalé:

BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for final processing: boardagenda@uisd.net

Revised: July 18, 2023



; United Independent School District Exhibit A
P Board of Trustees Discretionary Funds Request Form
Fiscal Year 2023-2024

FOR CHILDREN

Requesting Campus: LYNDON B. JOHNSON HIGH SCHOOL

Campus Principal: ARMANDO SALAZAR

Originators Email: asalazarl@uisd.net

Board Member: GILBERT AGUILAR JR.

Board Member:

Board Member:

Description of Request:

MONEY WILL BE USED FOR ATHLETIC BANNER AND EQUIPMENT

Estimated Cost of Request: $§ 1,500 / |

Principal or Director Signature: N\ Date: 9/5 / 23
Q 2 /!

[
ASSOCIATE SUPERINTENDENT APPROVAL:  Yes No
Signature: Date:
SUPERINTENDENT APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: No
Signature: )ﬂz éé’zﬁf ﬁ%; L %%ﬁ % é K ;M Date: ‘7/5’/L_3
BOARD MEMBER APPROVAL: No
Signature: Date:
BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for processing: boardagenda@uisd.net

Revised: July 18, 2023



; United Independent School District Exhibie A
P Board of Trustees Discretionary Funds Request Form
Fiscal Year 2023-2024

FOIR CMILDREN

Requesting Campus:  Juarez-Lincoln Elementary

Campus Principal: Roberto G. Ortiz

Originators Email: clugo@uisd.net

Board Member:  Mr. Gilbert Aguilar Jr.

Board Member:

Board Member:

Description of Request: Power Speaker equipment bundle

Estimated Cost of Request: $ 1,991.55

Principal or Director Signature: M/ % Date:  9/8/2023

ASSOCIATE SUPERINTENDENT APPROVAL: Yes No
Signature: Date:

SUPERINTENDENT APPROVAL: Yes No
Signature: Date:

BOARD MEMBER APPROVAL: Yes )/ No
Signature: Date: ?/ 00/ 2

BOARD MEMBER APPROVAL: Yes No
Signature: Date:

BOARD MEMBER APPROVAL: Yes No
Signature: Date:

BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for final processing: boardagenda@uisd.net

Revised: July 18, 2023



9/8/23, 12:27 PM

() 10f1 w

United Independent School District Mail - Fwd:

JO

LAREDO,TEXAS 78041
TEL: 956-717-9600

Bobby Ortiz

Juarez Lincoln Elementary School
1003Espejo Molina Rd,

Laredo, TX 78046

Estimate

9/8/2023

3278

rortiz@uisd.net

DESCRIPTION

AMOUNT

SWS-412 Samson Stage 412 Frequency-Agile Quad Channel Wireless 1 299,95 299.95
Microphone System

CP12 QSC 12" 2-way powered PA Speaker 2 599.95 1,199.90

STANDS Pro Audio Stands 2 49.95 99.90

WIRE Balanced 50ft Cable Terminated 4 58.00 23200

WIRE Mic Cable 4 39.95 159.80

We Look Forward To Serve You!! Subtotal 1,991.55
8.25% Tax 0.00
Total 1,991.55
Balance Due 1,991.55

https://mail.google.com/mail/u/0/?ik=6729ad80c5&view=pt&search=all&permthid=thread-f:1776488082077775361&simpl=msg-f. 1776488082077775361

213



UNITED INDEPENDENT SCHOOL DISTRICT

PURCHASE REQUISITION
Pg. 1 of 1

X
CHILDREN FIRST VENDOR NAME AND ADDRESS

2018
TEA Rating PO
202 Sound Connection

Prog. Local Proj. Sub
Fund/YR Func Org Code Option Num Obj. Object Amount
5220 San Bernardo Ave.
Laredo, Texas
Phone 956-717-9600
Budget Code Account Code Campus Juarez-Lincoln Elem, Rm # Front Office
Date September 8, 2023
Purchasing Contract Approval Code: Discount:
Commodity Unit Price Discounted Extension
Qty Code hem # Description Per Price Per Unit Total
1 SWS-412 Samson stage 412 Frequency-Agile Quade Channel Wireless $299.95 $299.95 $2990.95
2 CP12 QSC 12" 2-way powered PA Speaker $599.95 $599.95 $1,199.90
2 Stands $49.95 $49.95 $99.90
Pro Audio Stands
4 Wire Balanced 50 ft. Cable Terminated $58.00 $58.00 $232.00
4 Wire Mic Cable $39.95 $39.95 $159.80
Disposition: Check Mail PickUp Fax Page Total: $1,991.55
Remarks: Campus speaker System Grand Total: $1,991.55
Cindy Lugo 9/8/23
Originator (PRINT) Date Budget Coordinator Date
A
2 9-4 222
Administrator Signatufe ! Date Other Date

Purchasing Dept, 2022



2O

Oy

Fiscal Year 2023-2024

FOR CHILDREN

Requesting Campus:  John W. Arndt Elementary School

United Independent School District

Exhibit A

Board of Trustees Discretionary Funds Request Form

Campus Principal: Juanita Zepeda

Originators Email: jzepeda@uisd.net

Board Member: Mr. Gilbert Aguilar

Board Member:

Board Member:

Description of Request:  Request monies to increase Attendance (Perfect Attendance) incentives.

Estimated Cost of Request: § 606,00

Principal or Director Signature: W
14

‘%/3} 23

ASSOCIATE SUPERINTENDENT APPROVAL:  Yes

Signature: Date:
SUPERINTENDENT APPROVAL: Yes

Signature: Date:
BOARD MEMBER APPROVAL: ves V7

LN

7 .7;%

v

BOARD MEMBER APPROVAL: Yes
Signature: Date:
BOARD MEMBER APPROVAL: Yes
Signature: Date:
BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for final processing: boardagenda@uisd.net

Revised: July 18, 2023
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FOR CHILDREN

Requesting Campus: Paciano Prada Elementary

United Independent School District Exhibit A

Board of Trustees Discretionary Funds Request Form
Fiscal Year 2023-2024

Campus Principal:  Vanessa Saldafia

Originator’s Email: vasaldana@uisd.net

Board Member: Gilbert Aguilar

Board Member:

Board Member:

Description of Request: Funds will be used to purchase incentives to reco

ize students with perfect attendance.

Estimated Cost of Request: ~ $ 500.00 | [ n

-

Principal or Director Signature: V ( M )

A

N,

Date: q g%

ASSOCIATE SUPERINTENDENT APPROVAL: Yes No
Signature: Date:

SUPERINTENDENT APPROVAL: Yes No
Signature: Date:

BOARD MEMBER APPROVAL: Yes ’/ No
Signature: < i Date: q/y / page

BOARD MEMBER APPROVAL: Yes No
Signature: Date:

BOARD MEMBER APPROVAL: Yes No
Signature: Date:

BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for final processing.

Revised: September 17, 2019



United Independent School District

Board of Trustees Discretionary Funds Request Form
Fiscal Year 2023-2024

Requesting Campus: VETERANS MEMORIAL ELEMENTARY

Q
5
a
i
=
z
=

Exhibit A

Campus Principal: LUZ EDITH SERNA-RAMIREZ

Originators Email: luzserna@uisd.net

Board Member: Gilbert Aguilar Jr.

Board Member:

Board Member:

Description of Request: I am requesting money to promote and recognize the students with perfect attendance.

I will be purchasing incentives and treats to recognize the students every three weeks.

Estimated Cost of Request: $ 500.00 ,

Principal or Director Signature: >4L %jb& / d\ Date: 9-8-23

ASSOCIATE SUPERINTENDENT APPROVAL: Yes No
Signature: Date:

SUPERINTENDENT APPROVAL: Yes No
Signature: Date:

BOARD MEMBER APPROVAL: No
Signature: {/; Date: Q/Q/Za
BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for final processing: boardagenda@uisd.net

|

Revised: July 18, 2023




United Independent School District Exhibit A
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Board of Trustees Discretionary Funds Request Form
Fiscal Year 2023-2024

FOR CHILDREN

Requesting Campus: R. C. CENTEN ELEMENTARY

Campus Principal: AMABILIA GONZALEZ
Originators Email: agonz34@uisd.net

Board Member: Mr. Gilbert Aguilar
Board Member:

Board Member:

Description of Request: PERFECT ATTENDANCE/STUDENT INCENTIVES

Estimated Cost of Request: $ 500.00

Principal or Director Signature: Umatilia Genzalez Date:  9/8/2023
ASSOCIATE SUPERINTENDENT APPROVAL: Yes No

Signature: Date:
SUPERINTENDENT APPROVAL: Yes No

Signature: Date:
BOARD MEMBER APPROVAL: Yes [/ No

Signatureamw%%@a Date: 4/}’/;,3
BOARD MEMBER APPROVAL: Yes No

Signature: Date:
BOARD MEMBER APPROVAL: Yes No

Signature: Date:

BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for final processing: boardagenda@uisd.net

1 Revised: July 18, 2023



United Independent School District Exhibit A
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Board of Trustees Discretionary Funds Request Form
Fiscal Year 2023-2024

FOR CHILDREN

Requesting Campus:  STEP Academy

Campus Principal: Matias Ydrogo

Originators Email: matias.ydrogo@uisd.net

Board Member: Mr. Gilbert Aguilar

Board Member:

Board Member:

Description of Request:  Student Incentives for PBIS-Positive Behavior Intervention Support

Perfect Attendance Incentives for students

Estimated Cost of Request: $ 400.00

Principal or Director Signature: | ,\,\S{‘ \\ M Date: 9-8-2023

[
ASSOCIATE SUPERINTENDENT APPROVAL: Yes No
Signature: Date:
SUPERINTENDENT APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: Yes )/ No
Signature: c 3 ” Date: q/} 2
BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for final processing: boardagenda@uisd.net

1 Revised: July 18, 2023



United Independent School District Exhibit A
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Board of Trustees Discretionary Funds Request Form
Fiscal Year 2023-2024

FOR CHILDREN

Requesting Campus: Kennedy-Zapata Elementary School

Campus Principal: Yolanda Mauricio-Alvarez

Originators Email:  ymauricio@uisd.net

Board Member:  Gilbert Aguilar Jr.

Board Member:

Board Member:

Description of Request:  Perfect Attendance and Student Incentives

Estimated Cost of Request: $ 500.00

Principal or Director Signature: Sy — Date: 9/8/&0&
=z [ 1

ASSOCIATE SUPERINTENDENT APPROVAL:  Yes No

Signature: Date:
SUPERINTENDENT APPROVAL: Yes No

Signature: ' Date:
BOARD MEMBER APPROVAL: Yes L/ No

<

Signature%%w% Date: 7/.{ / 23
BOARD MEMBER APPROVAL: Yes No

Signature: Date:
BOARD MEMBER APPROVAL: Yes No

Signature: Date:

BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for final processing: boardagenda@uisd.net

Revised: July 18,2023



