SCHOOL BOARD AGENDA ITEM SUMMARY

May 6, 2025

SUBJECT: CONSIDERATION OF APPROVAL OF INTERLOCAL CONTRACT WITH
HOUSTON INDEPENDENT SCHOOL DISTRICT FOR SCHOOL HEALTH
AND RELATED SERVICES (SHARS) PROGRAM

RECOMMENDED ACTION: Authorize the Superintendent or designee to negotiate
final terms and execute the SHARS Interlocal
Agreement with Houston Independent School District.

RATIONALE: The district currently partners with Houston ISD for Medicaid Finance &
Consulting Services for its School Health and Related Services (SHARS)
billing. The existing agreement is up for renewal. The proposed interlocal
agreement provides for a one-year term, effective January 15, 2025,
through January 14, 2026. Following the initial term, the agreement will
automatically renew for up to three (3) consecutive one-year periods,
with either party retaining the right to terminate the agreement without
cause by providing sixty (60) days’ written notice.

BUDGET PROVISIONS/ACTION REQUIRED:  2024-2025 Budget

RESOURCE PERSONNEL: Dr. Randal O’Brien
Ms. Brigitte Clark
Ms. LeAna Dixon
Mrs. Sheila Cantu




