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      SCHOOL BOARD MEETING REPORT

Board Meeting Date: 15-Jul-14 Agenda #  

Staff/Administrator: David Holmes    Superintendent:     David Holmes

Type of Item:   Informational X   Action

Please state your proposal briefly and clearly.  What do you want the board to know,
discuss, or decide?
To approve the addendum to the Sodexo contract for the 2014-15 school year.

Provide history/background information on your proposal.
We are currently on a one month temporary agreement while we were able to negotiate a new 1 year addendum.

List the advantages of your proposal:
Maintaining the buying power of Sedexo and having the cadre of professionals to oversee and advise the program
that are a part of this contract could not be duplicated in my opinion at the local level on our own.  The re-
negotiated addendum realizes the district a $100,000 savings over the previous contract.  In addition, the ability to
team with Sedexo early in the school year to evaluate our entire program for efficiency is a distinct advantage
moving forward.

List possible disadvantages of your proposal:
None that I'm aware of.

List possible alternatives that could also offer a solution to your proposal.  Why were
they not recommended?
Bringing food service in-house (not currently timely or cost effective), Contracting with another food service
company (not currently possible based on the current time frame).

Superintendent's recommendation(s):            Approve:     Yes X     No


