@ Gatesville Independent School District

311 South Lovers Lane
Gatesville, Texas 76528
Phone (254) 865-7251
Fax (254) 865-2279

Gatesville ISD — Board of Trustees Agenda Item Information

Meeting Date: January 26, 2026

Meeting Type: (Please Check One) Agenda Placement: (Please Check One)
(@] Regular Meeting [_] Public Hearing

[] Special Meeting/ Workshop [ ] Consent Agenda

[] Hearing [ ] Information Items

[W] Presentation/ Discussion/ Action Items

Subject (What needs to be printed on the agenda):
Replacement of Running Track at McKamie Stadium in Spring of 2026

Executive Summary (Brief description of agenda item):

The running track located at McKamie Stadium is 13 years old. After all of those years of wear and
tear and extreme heat, it is time for a replacement. We have been working with Mark Ball of Hellas to
provide the replacement track. We are aiming to begin the project right after graduation (the week of
the Memorial Day holiday). During the project, Hellas will remove the existing track surface from the
oval area and one long jump runway. Hellas will dispose of the old materials offsite. They will look for
any asphalt pavement cracks before commencement of surfacing operations. As part of the price,
$24,000 has been alloted to address any asphalt issues. Hellas will provide and install 5,782 square
yards of 13mm permeable paved mat and structural spray polyurethane surfacing system on the track
oval and events areas. They will stripe the area per local requirements and clean up as necessary.
The temperature must be 50 degrees or rising, with minimal wind, for any surfacing activities.

Fiscal Impact

Cost: Funding Source: Fiscal Year:
[ ] Recurring [ ] General Fund Amendment Required?
[W] One-Time [ ] Grant Funds [ ] Yes
[ ] No Fiscal Impact [ ] Bond Funds [H] No
[M] Other Funds (Specity)
Total Cost: 599 451 Fund Balance

Administration’s Recommendation:

| recommend that the board approve the one time payment of $299,451 out of our fund balance to
Hellas to replace the aging track located at McKamie Stadium.

Submitted By:
Barrett Pollard, Ed.D. - Superintendent

Board Approval Required: [l Yes [ | No
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