
 

Mission Statement Lyon County School District fosters learning for life, empowers connected learners, promotes 
student ownership, and encourages discovery learning for success in a rapidly evolving world. 

 

 

Lyon County School District 
Board Memo 

 
Date:   November 18, 2025 
 
To:   Board of School Trustees  
 
From:   Dr. Stacey L. Cooper; Deputy Superintendent  
 
Re:   Updates of the District Performance Plan: Progress Towards Goals  
__________________________________________________________________________________________ 
Recommendation: That the Board of School Trustees review the District Performance Plan’s Progress 
Towards Goals Report. 
 
Background Information: Lyon County School District Board of Trustees participated in two work sessions in 
the spring of 2025. The purpose of these work sessions was to develop eight measurable goals to promote 
districtwide improvement of all K-12 schools. The eight goals are briefly listed as follows: 

• At least 58% of K–8 students will meet or exceed typical growth in i-Ready reading and math from 
Beginning of Year (BOY) to End of Year (EOY). 

• At least 55% of students in grades 9–10 will meet growth targets in MAP testing. 
• Increase by 5% the percentage of 11th-grade college-bound students earning an ACT composite score 

between 16–36. 
• Increase the graduation rate from 88.7% to 89.7%. 
• Increase total work-based learning opportunities by 10%. 
• All high schools will implement ACT WorkKeys by end of 10th grade to establish a baseline for National 

Career Readiness Certificates (NCRC). 
• Increase student participation in work-based learning by 10%. 
• Reduce chronic absenteeism by 10% from the 2024–2025 baseline. 

This report provides the first of three updates on each of the eight goals to inform progress on the District 
Performance Plan (DPP). This first review is a baseline of academic and/or performance data to inform our 
trajectory of anticipated growth for this academic year. 
 
Budget Considerations: None 
 
 
Discussed at Previous Meeting: None 
 
 
Attachment(s): DPP Progress Towards Goals Report NOVEMBER 
 


