Maintenance Report 09/21/2022

Ongoing projects for SISD, and a look at some of the other Maintenance related work.

1. CIP projects:

A. Hollis is in full construction, foundation and stem walls are done and floor is being

poured next.

2. Replacement of boiler in Kasaan. Final mechanical and electrical work is being done.

3. Kasaan library has new roof, drywall, trim, lighting and we completed septic. We had
complaints about the floor and are placing that right now.

4. The two grants for Wood boiler-based projects with the Alaska Energy Authority have been
awarded and combined into one project. This is $122,000 grant for improvements:

A. Kasaan tie-in of new boiler to housing unit and library. We have the housing unit line in
the ground and all material ready. Just getting the line in from the School to Library
left.

B. Naukati Bay concrete floor is completed.

5. Additional housing in Thorne Bay: we have reached out on some housing options and looking for
cost estimates but nothing more to report now.

6. We have a new Ford Transit van 15 passenger for activities. | will be looking at another in the
near future. We have an aging fleet of suburbans and believe for the district the vans are best

option going forward.

7. Trevor Sande reached out looking to add another year on the contract for the float house. Being
a nontraditional building has made financing very difficult and he is looking at moving it on to
the land after exploring other options. | am recommending we give him another year on the

contract.

Respectfully,

Branzon Anania



