. . Harlem Administration Center
Regular Board Meeting Minutes 8605 North Second St

Monday, September 27, 2021 6:00 PM Machesney Park, Illinois 61115

MINUTES

1. Call to Order of Regular Board meeting at 6:00 p.m. by Michael Sterling

2. Roll Call
Board members:
Kurt Thompson, Sue Berogan, Sharon Ranieri, Larry Smith, Jill Berogan, Evelyn Meeks,
Sterling

Other Attendees:

Kris Arduino, Recording Secretary

Dr. Terrell Yarbrough, Superintendent

Dr. Michelle Erb, Assistant Superintendent for Curriculum & Instruction
Dr. Shelley Wagner, Assistant Superintendent for Human Resources
Josh Aurand, Chief School Business Official

3. Pledge of Allegiance: Led by Olson Park Elementary students
Presenter: Principal Marya Nelson

4. Harlem School District Mission Statement:

The Mission of the Harlem Consolidated School District, as a vital part of the community, is to
help diverse learners realize their unlimited potential by providing an educational program
dedicated to academic excellence and the development of strong character in a safe and
respectful learning environment.

Presenter: Dr. Terrell Yarbrough

5. Approval of Agenda

Changes: No Student travel 11 A.1 & Consent 12 B

Action Item 16 B employee discipline 2021-2022-2 withdrawn
Action Item 16 A employee discipline 2021-2022-1 withdrawn

Motion to approve Agenda with noted changes

1t S. Berogan 2" Thompson

S. Berogan, Ranieri, Smith, J. Berogan, Meeks, Sterling, Thompson — 7 ayes
Motion carried

6. Approval of Board Meeting Minutes:

Motion to approve Regular and Closed Minutes of September 13, 2021

1t S. Berogan 2" Meeks

Ranieri, Smith, J. Berogan, Meeks, Sterling, Thompson, S Berogan — 7 ayes
Motion carried



Motion carried

7. Awards and Recognitions:
(1) Introduction of New Olson Park Principal, Marya Nelson

(2) Cal Ferry, Induction into the Wrestling Hall of Fame — not taken this evening as they did not
want to be publicly recognized.

Marya noted that she is very excited to be at Olson Park. She noted Dr. Erb has been very
helpful in her transition.

Presenter: Jason Blume, Director of Equity & Community Engagement
8. Comments from the Community

1. Erica Hafferty addressed the Board regarding masking children as she cannot wear a mask.
We notice eyes and smiles when we look at each other. You cannot see emotions when the faces
are covered. She asked the Board to explain why we are still masking our kids.

2. Rebecca Carlson addressed the Board regarding in the past two years students eating in the
classrooms but the biggest thing is peanut allergies and they are not allowed to eat peanut butter
sandwiches which are on the food menu. Some of the other students cannot have peanut butter
because a student has an allergy. She asked that we stop serving peanut butter sandwiches.
Food comes in from the middle school to the elementaries to take to classrooms. For elementary
needs to stop serving peanut butter sandwiches. We are about fairness and equity.

3. Jennifer Hutchison addressed the Board noting 3.5 years ago she had a six-month baby boy
who was to be wheelchair bound for life. Her journey began and when Covid hit she was
hopeful people would realize. It will suffocate him to wear a mask. You need to stop one size
fits all. We parents do not believe you and we want our children to be safe. We need to find a
way to remove the masks. We will continue to wake people up and replace the Board.

4. Sherri Cayo addressed the Board angrily noting the plaintiff’s filed an action and no order of
quarantine. She stated you need to stand up for teachers and children.

9. Approval of Bills
9.A. Payables Summary $1,003,436.31
9.B. Voided Checks $6478.24
9.C. Payroll Voucher(s) $2,971,182.53
9.D. Accounts Payable Warrants $3,974,618.84
Mr. Aurand reviewed expenditures by fund totaling $3,974,618.84
No questions asked

Motion to approve Bills as reviewed

1%t S. Berogan 2" Thompson

Smith, Meeks, J. Berogan Sterling, Thompson, S. Berogan, Ranieri — 7 ayes
Motion carried



10. Communications and Committee Reports
10.A. Michael Sterling, President
10.A.1. Next Regular Board Meeting: Tuesday, October 12, 2021 @ 6:00 p.m.

10.A.2. Next Career & Technical Education (CTE) meeting: Wednesday, October 13, 2021
at 6:00 p.m.

- Thanked the public comment individuals for speaking
- Recognized Cal Ferry for his Hall of Fame Induction
- Thanked Mrs. Nelson for her pledge students and welcomed her as Olson Park Principal
10.B. Jill Berogan, Vice President
- Thanked Mrs. Nelson and Mrs. Drew for the pledge students
- Thanked the public members for their comments tonight
- Noted that she would like to have a discussion on lockers and bathrooms
10.B.1. Next Policy Committee Meeting: October 18, 2021 @ 6:00 p.m.

10.B.2. Recommendation to approve Policy Updates for Second Reading from August 23,
2021 First Readings

10.C. Evelyn Meeks, Secretary

- Welcomed everyone to the meeting

- Thanked the public comment individuals

- Thanked Olson Park students

- Congratulated and welcomed Mrs. Nelson

- Congratulated Cal Ferry on his Hall of Fame Induction

- Thanked Loves Park for the beautiful artwork on display in the Boardroom

10.C.1. Next Equity & Social Justice Meeting: September 30, 2021 @ 6:00 p.m. Commons
(need to reschedule Oct. 28 meeting due to Kishwaukee Dinner)

10.D. Kurt Thompson, Board member
- Congratulated Mrs. Nelson and thanked students for the Pledge
- Congratulations to Cal Ferry

- Our thoughts and prayers to Tyler Levine and his family. He lost his battle with cancer
yesterday and our thoughts go to him and his family and students that knew him.

10.D.1. Next Business Services Committee meeting: October 6, 2021 @ 6:00 p.m.
10.E. Larry D. Smith, Board member



10.E.1. Next Education Committee meeting: October 19, 2021 @ 6:00 p.m.
- It will be exciting, come to the meeting

- Thanked the community for their comments

- Recognized Cal Ferry

- Congratulated Mrs. Nelson and she is a terrific asset to the District

- Thanked Josh and Business Services Department that has done on the Budget. It is great
work

- Recognized Jill Berogan and the Policy Committee for the amount of work they do
10.F. Sue Berogan, Board member
- Wished everyone a good evening
- Congratulated Mrs. Nelson, Mr. Ferry
- Sympathies to Tyler’s family and friends

- Shout out to the football team for Edith who passed away from East High School giving the
jersey to the family at Friday night’s game

These are our kids whether in district or not.

10.G. Sharon Ranieri, Board Member

- Ditto on all the items as stated before her

- Welcomed Marya Nelson as a Principal

- Congratulations to Cal Ferry

11. Administrative Reports

11.A. Dr. Michelle Erb, Assistant Superintendent for Curriculum & Instruction
11.A.1. Recommendation to approve Student Travel Requests: NONE

11.B. Josh Aurand, Chief School Business Official
11.B.1. Recommendation to approve Resolution Declaring Surplus Property:
Harlem Administration Center, Parker Center, Windsor, and Marquette
Parker Center, MQ, WI and Administration Center
11.B.2. Recommendation to approve Facility Requests:

10 Grade Girls’ Powder Puff, HMS Cheer, Forest City Toxic Softball, Rock River Valley
Div. NMRA, HHS Student Council

11.B.3. FY22 Budget Public Hearing Report to Recommend to Adopt FY22 Tentative
Budget with changes as reviewed at the 5:40 p.m. Public Hearing as the FY22 Final Budget

(See attached changes)



11.C. Dr. Shelley Wagner, Assistant Superintendent for Human Resources
11.C.1. Recommendation to approve Personnel Agenda & Addendum
Reviewed as 9 Employments and 1 Transfer
11.C.2. Informational only: Resignations
11 Resignations since last meeting

11.D. Dr. Terrell Yarbrough, Superintendent

11.D.1. Freedom of Information Act Request (FOIA) dated September 9, 2021 submitted by
Angel Tormis of SteepSteel, LLC requesting active leases/licenses for all cell towers,
rooftop antennas or other wireless installations owned or managed by Harlem School
District and 24 months of associated payment histories. The District sent a five - day
extension request on September 16, 2021.

12. Consent Agenda
12.A. Approve Personnel Agenda & Addendum
12.B. Approve Student Travel Request(s) NONE
12.C. Approve Facility Request(s)

Motion to approve 12 A, Personnel Agenda & Addendum

1% S. Berogan 2" Thompson

J. Berogan, Meeks, Sterling, Thompson, S. Berogan, Ranieri, Smith — 7 ayes
Motion carried

Motion to Approve 12 C, Facility Requests

15t J. Berogan 2™ S, Berogan

Meeks, Sterling, Thompson, S. Berogan, Ranieri, Smith, J. Berogan — 7 ayes
Motion carried

13. ACTION ITEMS

13.A. Motion to Approve Resolution Declaring Surplus Property

15t S. Berogan 2" Meeks

Sterling, Thompson, S. Berogan, Ranieri, Smith, J. Berogan, Meeks — 7 ayes
Motion carried

13.B. Motion to Approve adoption of the FY22 Tentative Budget with changes as the
FY22 Final Budget

1t J. Berogan 2" Meeks

Sterling, Thompson, S. Berogan, Ranieri, Smith, J. Berogan, Meeks — 7 ayes

Motion carried

13.C. Motion to Approve Policy Updates for Second Reading from August 23, 2021 First
Readings
1% J. Berogan 2" S. Berogan



Thompson, S. Berogan, Ranieri, Smith, J. Berogan, Meeks, Sterling — 7 ayes
Motion carried

14. Announcements and Discussion:

Jill Berogan noted she would like to discuss the locked bathrooms which is unacceptable. We
need to figure out something else. Mike noted they are locked as they have two that are open by
the office at the Middle School, High School. Terrell asked which bathrooms are being locked.
Kim noted that there is only two that can be locked, the commons and athletics at the high
school. No others can be locked. Jill noted that some staff use restrooms as well. A sub raised
his hand and noted that the bathrooms by the office are not locked but sign in and out. He
subbed last Thursday they were told to unlock them. Kurt noted that we will need to confirm all
of this. Larry noted he would like more information. Josh noted that there has been quite a lot of
vandalism. Terrell noted that there was a lot in the beginning with Tik Tok but he will have to
get the number of incidents. Kim thought five to six per day. Kurt noted he would like more
information. Mike asked if charges have been pressed. Josh and Terrell noted that we have had
some to hold students accountable. There is a check in check off at the bathrooms and every
three to four people the custodian checks the bathroom so there is a down tick.

Bathrooms have not been locked in a week and one-half. Administrators should be commended
for taking action per Larry. Sue noted that it is also personal stuff of teachers and students and
items in the classrooms, but the worse has been the restrooms. Kurt noted that there hasto be a
bathroom that is accessible for staff and students. Next meeting we will need a verification on
each school for bathrooms being locked or unlocked and number of incidents. He would like to
see numbers on the damage without specific names.

Jill also brought up the lack of sports lockers for athletes at the schools. Football team has the
use of lockers but Mike wanted to know about other sports. Terrell noted that it is a Nic 10
decision but all kids have access to lockers if they want to. They bring their items to class with
them. Terrell noted he can get the information for the Board if he knows about it ahead of time.
Right now we are talking about things we need to confirm. When he is surprised at the Board
meeting he would like to know what the purpose is. It feels like a surprise to him. Mike asked if
we can find out if athletes could have lockers as in the past. Larry noted that if this is a problem
the administration needs to be brought to their attention and report back. Jill noted that it is a
safety risk as well to students. Mike noted we have had the lockers. Terrell asked if that is the
problem not having a locker to use. Terrell noted that we need to deal with having sports
lockers. Larry agreed it needs to be addressed and the people in place need to address it.

Motion to go into executive session to discuss Employment of Personnel (5 ILCS 120/2(c)(1)
and Purchase or Lease of Real Property for the Use of the District (5 ILCS 120/2(c)(5),

15t Thompson 2" J. Berogan

S. Berogan, Ranieri, Smith, J. Berogan, Meeks, Sterling, Thompson — 7 ayes

Motion carried

The Board went into closed session after a brief recess at 6:59 p.m.

15. Executive Session to discuss Employment of Personnel (5 ILCS 120/2(c)(1), Negotiations (5
ILCS 120/2(c)(2), Selection of a Person to Fill a Public Office ( 5 ILCS 120/2(c)(3), Pending
Litigation (5 ILCS 120/2(c)(11), Student Discipline (5 ILCS 120/2(c)(9), Placement of



Individual Students in Special Education Programs and Other Matters Relating to Individual
Students (5 ILCS 120/2(c)(10), Purchase or Lease of Real Property for the Use of the District (5
ILCS 120/2(c)(5), Setting of a Price for Sale or Lease of Property Owned by the District (5 ILCS
120/2(c)(6), Self-Evaluation, Practices and Procedures or Professional Ethics (5 ILCS
120/2(c)(16), Sale or Purchase of Securities, Investments or Investment Contracts (5 ILCS
120/2(c)(7), Security Procedures (5 ILCS 120/2(c)(8), Establishment of Reserves or Settlement
of Claims as provided in Local Government and Governmental Employees Tort Immunity Act (5
ILCS 120/2(c)12), and Discussion of Lawfully Closed Meeting Minutes (5 ILCS 120/2(c)(21).

16. ACTION ITEMS AFTER CLOSED SESSION
16.A. Consideration and approval of Employee Discipline 2021-2022-1- withdrawn
16.B. Consideration and approval of Employee Discipline 2021-2022-2 - withdrawn

16.C. Consideration to affirm, reverse or modify the Superintendent's decision in Employee
Grievance #2021-2022-1

Motion to affirm the Superintendent’s decision in Employee Grievance # 2021-2022-1,
Rebecca Carlson

1t Smith 274 S, Berogan

S. Berogan, Ranieri, Smith, J. Berogan, Meeks, Sterling, Thompson — 7 ayes

Motion carried

Motion to adjourn
15t J. Berogan 2" Smith
All voted aye, Motion carried

The Meeting adjourned at 7:32 p.m.

Respectfully submitted,
Kris Arduino,

Recording Secretary

ATTEST:

President

Secretary

Dated:




Harlem Consolidated School District # 122

FY 21-22 Final Budget Changes

Account Description Adjustment Reasoning Amount
Education Fund Revenue Adjustments
1191 Other Tax Levies This amount is being decreased based on an estimated amount from the Village ($35,000)
4998 Federal Grants ESSER/CARES | This amount is being decreased due to updating/adjusting the ESSER Il allocations ($7,314)
Total Education Fund Revenue Adjustments ($42,314)
Expendi justme
110 Regular Salaries This amount is being increased due to updating/adjusting the ESSER Il allocations $900,000
130 Overtime Salaries This amount is being increased due to updating/adjusting the ESSER Il allocations $330,000
211 Teacher Retirement System This amount is being increased due to updating/adjusting the ESSER Il allocations $118,250
Total Education Fund Expenditure Adjustments $1,348,250
Total Education Fund Balance Decrease ($1,390,564)
C & Maint, Fund R Adjust :
4998 Federal Grants ESSER/CARES [This amount is being decreased due to updating/adjusting the ESSER il allocations ($2,164)
Total O&M Fund Revenue Adjustment ($2,164)
Oper. & Maint. Fund Expenditure Adjustments
110 Regular Salaries This amount is being decreased due to updated salary projections ($25,000)
465 Natural Gas This amount is being increased due to updated Natual Gas cost $10,000
466 Electricity This amount is being increased due to updated Electricity cost $100,000
Total O&M Fund Expenditures Adjustments $85,000
Total O&M Fund Balance Decrease ($87,164)
T tation Fund E it Adjust !
110 Regular Salaries This amount is being increased due to updated salary projections $25,000
Total Transportation Fund Expenditures Adjustment $25,000
Total Transportation Fund Balance Decrease ($25,000)




4998 ESSER/Cares This amount has being increased due to updating/adjusting the ESSER |l allocations $67,413

Total IMRF-Social Security Fund Revenue Adjustment $67,413
F- ial Security Fund Expenditures Adjustments

212 Municipal Retirement This amount is being increased due to updating/adjusting the ESSER Il allocations $35,000

213 FICA This amount is being increased due to updating/adjusting the ESSER Il allocations $17,500

214 Medicare This amount is being increased due to updating/adjusting the ESSER Il allocations $17,500
Total IMRF-Social Security Fund Expenditures Adjustments $70,000
Total IMRF-Social Security Fund Balance Decrease ($2,587)
Life Safety Fund R Adjust l

3500 | School Maintenance Project Grant | This amount is being increased due to applying for the SMPG grant. $50,000
Total Life Safety Fund Revenue Adjustment $50,000
Total Life Safety Fund Balance Increase $50,000




8605 N. 2nd St. Machesney Parl, I1. 61115 - Phone: 815.654.4500 Fax: 815.654.4600

HARLEM CONSOLIDATED SCHOOL
DISTRICT 122

2021 - 2022 FINAL
September 27, 2021
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