AGENDA ITEM

BOARD OF TRUSTEES
AGENDA
Workshop X Regular Special
(A) | x REPORT ONLY RECOGNITION

(B)

()

(D)

Presenter(s): Rolando Salinas, Deputy Superintendent for District Operations

Briefly describe the subject of the report or recognition presentation.

PRESENTATION OF E3 ENTREGAL SOLUTIONS, INC. ON ENERGY EFFICIENCY AND
SAVING PERFORMANCE PROJECT.

Action Item

Presenter(s):

Briefly describe the action required.

Funding Source: Identify the source of funds if any are required.

Clarification: Explain any question or issues that might be raised regarding
this item.




F EAGLE PaAss INDEPENDENT ScHOOL DiISTRICT

Farted fro Cecellence
MEMORANDUM
TO: Gilberto Gonzalez, Superintendent of Schools
FROM: Rolando Salinas, Deputy Superintendent for District Operations
DATE: November 26, 2018

SUBJECT:  Agenda Item — Energy Efficiency and Savings Performance Project

Attached please find agenda item that will be presented on Board workshop for
Thursday, November 29, 2018.

The presentation to Eagle Pass ISD administrators and Board of Trustees will
include detailed information and an update on the potential projects and
estimated energy/water savings to the district.

RS/ggf

1420 Eipson Roap @ EacLE Pass, Texas 78852 @ TerL (830) 773-5181 @  WWW.EAGLEPASSISD.NET
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11_/16/2018} Eagle Pass Independent School District Mail - Fwd: E3 Board workshop

I i P R Griselda Fernandez <gfernandez@eaglepassisd.net>
Phassit frv Ersellenie

Fwd: E3 Board workshop

Rolando Salinas <rsalinas3@eaglepassisd.net> Fri, Nov 16, 2018 at 10:59 AM
To: Griselda Fernandez <gfernandez@eaglepassisd.net>

Forwarded message
From: Vince Zubicek <vzubicek@e3es.com>

Date: Fri, Nov 16, 2018 at 9:58 AM

Subject: E3 Board workshop

To: Rolando Salinas <rsalinas3@eaglepassisd.net>

CC: Gilberto Gonzalez <ggonzalez@eaglepassisd.net>, Bill Savarino <bsavarino@e3es.com>, Angel Magallanes <Angel.Magallanes@tasb.org>

Mr. Salinas,

I'm emailing to confirm that E3 is available to present a project status update to EPISD administrators and the Board of Trustees on Thursday, 11/29, at noon.

We will be bringing both handouts and a power point presentation to the meeting, so it would be great if we could use a projector to help present our information.

Qur plan for the meeting is to give EPISD detailed information on the potential projects and estimated energy/water savings that we see at this point for your District. Based on
this information, we'd like to get everyone's questions and feedback regarding the District's priorities for HVAC replacements and priorities for the overall project.

If you have any questions before the meeting, please do not hesitate to give me a call. | hope that you have a Happy Thanksgiving!

Vince

VINCE ZUBICEK

MOBILE 832/862/0044
1001 S. DAIRY ASHFQORD ROAD
SUITE100, HOUSTON TX 77077

WEBSITE/TWITTER
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Rolando Salinas

Deputy Superintendent for District Operations
Eagle Pass I.S.D

(830)758-7078

https://mail.google.com/mail/u/0?ik=b65643a895&view=pt&search=all&permmsgid=msg-f%3A1617310588198176780&simpl=msg-f%3A16173105881... 1/



