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Board Agenda Item Overview

Meeting Date: November 18, 2025 Meeting Type: Regular

Item Category: Consent ltem Primary Contact: Dr. Roosevelt Nivens
Presenter(s)/Add’l Contact(s): Sonya Cole-Hamilton

Item Name: CONSIDER APPROVAL OF LAMAR CISD SCHOOL BOARD OPERATING
PROCEDURES

Item Summary: Administration will present the updated School Board Operating Procedures for
review and approval. The document outlines the agreed-upon protocols and practices that guide the
governance and operations of the Lamar CISD Board of Trustees, including communication norms,
meeting procedures, agenda preparation, and roles and responsibilities. Updates reflect current
district practices, alignment with policy and legal requirements, and recommendations from recent
Board discussions.

Recommendation: Administration recommends that the Board of Trustees approve its School Board
Operating Procedures.

Policy Reference: BBE & BBD

Strategic Plan Priority: Organizational Effectiveness

District Value(s):X Accountability [ Big-Thinking L1 Compassion X Excellence X Integrity [1 Joy
Currently Budgeted? [1Yes [ No No Budgetary Impact

Completion or Implementation Timeline: To be implemented immediately.

Our Vision:
We are a values-driven community where innovation thrives, excellence is the standard,
and every student has access to an elite education.



