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The Board shall perform its work, insofar as is practicable, as a
Committee of the Whole in deliberation of matters pending before
the Board. However, standing committees and/or special commit-
tees shall be authorized, as follows, to serve only in an advisory
capacity to the Committee of the Whole. Board committees shall
be established to meet specific needs. They will be few in number
to avoid creating a burden to trustees and staff.

Board committees shall be fact-finding, deliberative, and advisory,
but not administrative. Special and standing committees shall re-
port their findings to the Board for appropriate action.

The Board recognizes that to derive benefit from use of commit-
tees, every reasonable effort must be made by the entire Board to
avoid duplication of the effort of committees.

Unless specified by the Board, a Board committee shall not have
final decision-making authority. Board committee recommendations
must be reported to the Board at a regular or special meeting. The
Board shall not accept a Board committee’s recommendation with-
out due consideration of the matter.

Official Board actions that affect policy and operation of the District
may occur only in regularly constituted meetings of the Board.
Committee recommendations do not become policy unless and un-
til they are adopted by the Board.

A Board committee shall be dissolved upon Board action.

The composition of the standing and special committees of the
Board are detailed in the team operating procedures.

The role of the standing and special committees shall be limited to
the finding of fact and formulation of recommendations for action
by the Board. In this capacity, the committees shall have authority,
under the conditions described in BBE(LOCAL), to request and re-
ceive any records, reports, or other documentation deemed neces-
sary by the committee in fulfilment of its charge.

agenda for each standing committee meeting shall be prepared in

advance of the meeting by the assigned staff member-and-the
chairperson, submitted to the Superintendent-and-Board-President
for information, then distributed to all Beard-committee members.
The agenda for each special committee meeting shall be prepared
in advance of the meeting by the assigned staff member and the
chairperson, submitted to the Superintendent and Board President
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for information, then distributed to all committee members. Meet-
. 1l T I il . ILbe held onl
Committee members shall not vote on issues before the commit-
tee; recommendations shall be made based on a consensus of the
members.
Minutes shall be kept and distributed-to-all-Board-members-and-the
Superintendentposted on the Board Portal within a reasonable time
prior to the next Board meeting.
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