SUBIJECT TO
2025 BOARD PLANNING CALENDAR CHANGE*

Monday, December 15, 2025

CLOSED SESSION DEPARTMENT PRESENTER Notes
D./str./ctW/c.ie Intruder Detection Audit Report Police Chief Below
Findings (if needed)

OPENING CEREMONIES

Lake Ridge Elementary/Permenter Middle

Communication | Kristen Escovedo
School

INTRODUCTIONS

Personnel Communication Kristen Escovedo

RECOGNITIONS

Opening Ceremony - Lake Ridge

. Communication | Kristen Escovedo
Elementary/Permenter Middle School

School Board Appreciation Month Communication | Kristen Escovedo

PUBLIC HEARING

REPORT
B ool | Aesdemies | or o
Academics
Academics
Finance Report Finance Jaclyn West
Budget Amendment Finance Jaclyn West
Personnel Human Resources| Josie Gutierrez
Academics
Finance

CONSENT AGENDA



Approve Minutes Dr. Gamell

Approve Bids and Proposals (as needed) Finance Jaclyn West

Approve Donations (as needed) Finance Jaclyn West
Academics

Board President's Announcements

Dr. Denise
Roache-Davis

Superintendent's Announcements

February Board Planning Calendar

Superintendent

Dr. Gamell

ROUTINE REPORTS

Financial Reports December 2025 Finance Jaclyn West
Bids and Proposals (as needed) Finance Jaclyn West
Multiple Award Contract RFPs-Awarded Finance Jaclyn West
Vendors (as needed)

Report or.1 Purchases'Made through a Finance Jaclyn West
Cooperative Purchasing Program (as needed)

Enrollment/Attendance Finance Norbert Whitaker




