Hillsdale County Intermediate School District
Board of Education Workshop
March 27, 2019 — 6:00 PM
DRAFT MINUTES

Board Members Present: Brandes, Leininger, Nye, Vanlerberg

HCISD Staff: Steel, Svacha, Shaffer, Rathburn, Wilson, Lawless, Masters, Burlew, LoPresto, Iffland, Ballee-
Stone, Ellison, Richarson

Guests: none

President Leininger called the meeting to order at 6:03 PM.

COMMENTS FROM GUESTS
There were no comments from guests.

STRATEGIC PLAN PRESENTATIONS

Handouts: June 11, 2016 Strategic Plan Summary Document; Hillsdale County Strategic Plan 2016-2021 “living

document”; Strategic Plan Overview

Superintendent Ronna Steel provided an overview of the five areas of the strategic plan: Leadership; Personnel

Communication; Academics; Learning Environment; and Culture Operations. Each leader of the five areas along
with members of their teams presented the progress in each of the areas.

OTHER ITEMS

Board Members commented on the presentations:

Laurie Brandes commented that she was impressed, and asked that future updates could be a few times a year
perhaps from 4:00 to 5:30. Laurie added that we've come a long way in three years. The HCISD's reputation
has come a long way because of the employees.

Laura Nye commented that she would like updates, and perhaps some items will come off the list of objectives at
some point. Laura thanked the staff for their work on the strategic plan.

Maxine Vanlerberg commented that from what she recalls (referring to her attendance at the June 11, 2016,
strategic planning session) that the HCISD has come “leaps and bounds” and that she is impressed. Maxine
added that the she believes the image of the HCISD has come a long way and that the negativism has turned
around.

ADJOURNMENT
Bonnie Leininger to adjourn at 8:37 PM. Ayes: All Nays: None Carried

Respectfully Submitted,
Kim Svacha
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