Three Rivers School District

Quality Education Runs Deep

SCHOOL BOARD MEETING REPORT

Board Meeting Date: 11/15/2017 Superintendent: Dave Valenzuela

Administrator/Staff: Bruce Reece

Type of Item: Informational X | Action

Please state your proposal briefly and clearly. What do you want the board to know,

discuss, or decide?

I would like to attend the NIAAA national convention in Phoenix, Arizona, December 8-12, 2017. The topics for
the convention are very informative and timely for our high school. There is a turf field workshop which is the
most interesting topic for me. The rain this year has shown us that our facilities are in need of care. | will use
district athletic money for the trip. The $300.00 for the flight. Meals will be 6 full days for meals at $34.00 per
day, $204.00. A car rental of around $300.00. The hotel cost will be $204.10 per night including taxes
($1,020.50). For a total of $1,824.50.

Provide history/background information on your proposal:

| have been an Athletic Director since the fall of 2005 and have been around 4 other Athletic Directors who were
deeply involved at the national level. They taught me a ton about being an Athletic Director. They always told me
to go to the National Convention but | was never able to attend. 1 am now ready to go and become more involved
at the national level. This will help our school become a better school in the long run.

List the advantages of your proposal:

| will attend as many sessions that they offer and learn the best ways to run our athletic programs. | will learn
how to build or rebuild our facilities to make them more useable and attractive for student/athletes to want to be
here.

List possible disadvantages of your proposal:
None

List possible alternatives that could also offer a solution to your proposal. Why were

they not recommended?
There is only one convention each year.

Superintendent's recommendation(s): Approve: Yes No
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