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Discussion/Action 
  
BACKGROUND INFORMATION:  
Texas Education Code §11.251(a) requires every district and campus to develop, 
review, and revise annual goals to improve student performance across all student 
populations strategically. In addition, House Bill 3 (HB 3) requires school boards 
to adopt long-term goals in early literacy, early math, and college, career, and 
military readiness (CCMR), which must include annual performance targets. 
 
To meet these requirements, the district and campuses engage in a collaborative 
planning process that incorporates input from staff and the community. 
 
STRATEGIC GOAL:  All goals are addressed. 
 
ITEM ADDRESSED: The presentation will include the purpose, process, and key 
inclusions of district and campus improvement plans. 
  
BUDGET INFORMATION: There are no budget implications. 
 
RECOMMENDED ACTION:  No action is necessary as this is an informational 
item. 


