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Meeting Date: September 14, 2009 
 
Presented by: Mr. Horace Williams, Superintendent 
 
Subject: Campus Improvement Plans  
 
 

 

Action Item 
 

 
 

BOARD GOAL: 
Achieve TEA Recognized rating on our journey to becoming world-class by 2012. 
 
BACKGROUND INFORMATION: 
The district shall maintain current policies and procedures to ensure that effective 
planning and site-based decision making occur at each campus to direct and 
support the improvement of student performance for all students. Education 
Code 11.253(a) 
 
RECOMMENDATION: 
Staff recommends approval of the Campus Improvement Plans.  
 
BOARD ACTION REQUIRED: 
Board approval is required. 
 
POLICY AUTHORIZATION: 
BQB (Legal) 
 
CONTACT PERSON(S): 
Dr. Homer Carter, Chief Academic Officer 
Campus Principals 
 
FUNDING SOURCE: 
None required. 
 
ENCLOSURES: 
See attached. 
 


