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SUBJECT: DISTRICT STRATEGIC IMPROVEMENT PLAN QUARTERLY 

REVIEW 
 
BOARD GOAL: All students will achieve educational excellence. 

 
All systems in the Keller Independent School District will be 
effective, efficient, and accountable in support of the 
district’s mission. 

 
FISCAL NOTE:  Budget Funds 
 
Background Information: 

• Per Education Code 11.252 each District is required to develop, review, and revise a 
district improvement plan for the purpose of improving student performance for all 
students. 

• The district improvement plan must set the District Performance Objectives based on 
the academic excellence indicator system. 

• The Keller District Strategic Improvement Plan was presented to the Board on October 
8, 2007. 

• The Keller ISD District Strategic Improvement Plan has 133 activities. 
 

Administrative Considerations: 

• This is the 4th quarterly review of the District Strategic Improvement Plan for the 2007-
2008 school year.  This review is for the purpose of assessing progress towards 
completing activities targeted for supporting the district in achieving the long range 
goals. 

• District administrators have met and reviewed progress of activities since August 4th 
with final review by Cabinet on August 18, 2008. 

• The 2008-2009 District Performance Objectives and Executive Summary will be 
presented to the Board in September/October.  
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Respectfully submitted, 
Karin Holacka 
Executive Director of Elementary Administration 
 


