Technology Department

Board Report - November 20, 2024

Updates
Devices:
- 2 MacBooks sent to Apple, 1 waiting to be sent for repair
- 2 MacBook screens replaced onsite
- VR headsets sent back to Klawock
- 3D printer in TNB parts arrived repair in progress
- DO old PCs wiped and prepped
- Dedicated MacBook for board meetings and other Admin meetings.

Network:
- Naukati internet outage fixed, power supply went bad
- Planning network overhaul needed for cameras and door access systems
- Investigating older blink camera system offline in WP

Scripting:
- Working on scripts for pulling employee information to feed databases
- Optimizing scripts for general use to allow more systems for data output

Alerts:
- Students call list updated

COPS Grant:
- Revised list for cameras and door access shaving $50,000 from total
- Cable estimations revised to accommodate camera and lock revision
- Switches, Keystone and Patch Panels estimated after revision
- Estimated cost of gear $232,894 without CAT2 $201,265 with CAT2
- Contacted Tongass Electric for Quotes on pulling 44,000 feet of ethernet
- Approximately 172 door access and 195 cameras to be installed

RUS-DLT Grant:
- Waiting for revision approval

Misc:
- Responding to general technology issues
- Inspecting and repairing various devices
- Resetting passwords and authorizing web apps
- System rostering for various online curriculum
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