
 
ALEDO ISD BOARD MEETING TEMPLATE 

 
 
MEETING DATE: August 6, 2025 
 
AGENDA ITEM:  Aledo ISD Behavioral Standards 
 
PRESENTER: Kimberly Raymond, Deputy Superintendent  
 
BACKGROUND INFORMATION: 

●​ As part of Aledo ISD’s commitment to ensure students are consistently 
demonstrating essential academic and social behaviors and the implementation 
of an engaging learner environment that is aligned to learner needs, the district 
will be implementing unified Behavior Standards across all campuses beginning 
in the 2025–2026 school year. 

●​ The need for aligned behavior expectations across campuses has become 
increasingly evident as the district continues to grow.  This work stems from 
feedback from staff and students so that student behavior is addressed 
proactively and consistently, and where both students and staff have clarity 
around what is expected.  

●​ The key goals of this initiative are:  
○​ A positive learning climate districtwide 
○​ Promoting student accountability  
○​ Enhancing staff clarity and confidence in behavioral responses 
○​ Strengthening the connection between behavior and academic success 
○​ Building stronger partnerships with families through transparent 

communication 
●​ Behavior standard framework components will include:  

○​ Clear, grade-appropriate behavior matrices aligned to campus routines 
and shared values 

○​ Campus-based teaching and modeling of expectations early in the year 
and ongoing 

○​ Positive behavior reinforcement 
○​ Aligned consequences and supports to ensure fairness and equity in 

behavior responses 
○​ Regular opportunities for reflection, monitoring, and refinement based on 

data and feedback with monthly guiding coalition and response to 
intervention meetings.  

●​  The implementation of Aledo ISD Behavior Standards will be included as a key 
focus during daily Impact Walks. In addition, monthly implementation data will be 
presented to the Board during its regularly scheduled meetings. 

 



 

  
FISCAL INFORMATION: 
None 
  
ATTACHMENTS: 
Aledo ISD Behavior Standards Presentation 
  
ADMINISTRATIVE RECOMMENDATION: 
None - Communication item only. 
 


