Discussion Notes of Operations Committee

The Board of Trustees
Red Wing Public Schools - ISD 256

An Operations Committee of the Board of Trustees of Red Wing Public Schools - ISD 256 was
held Monday, April 5, 2021, beginning at 4:45 PM. A Hybrid Meeting via Google Hangouts & In
Person at RWHS Media Center Door #2.

1. Introduction

1.1.

1.2.

Call to Order and Roll Call
Jim Bryant, Jennifer Tift and Arlen Diercks were the board members in attendance.
Karsten Anderson was the district official in attendance.

Meeting Agenda
The meeting agenda was available for review.

2. Business ltems

2.1.

2.2.

2.3.

2.4.

Food Service Equipment

Brent Lexvold provided an update on the 10-year equipment plan for Food Services.
This year, he is purchasing convection ovens and dishwashers.

Twin Bluff Playground

Alan Gaylor and Chris Palmatier provided an update about the possible installation of
the playground at Twin Bluff. The committee decided to bring this item to the full board
on April 19" with a plan, including projected expenditures, timing and proposed request
for outside funding.

Transportation Issues

Sara Houle Center of Efficient School Operations and Terry Johnson of First Student
Bus Company explained issues related to lowing No Bus Zones this year (mitigation
strategies, students returning to school, bus capacities, etc.)

Other Issues
No other issues were discussed.

3. Next Meeting and Adjournment

3.1.

3.2.

Next Meeting
The next regular meeting will be Monday, May 3, 2021 at 4:45pm

Adjournment
The meeting adjourned at approximately 5:29p.m.



