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	Text9: E3 Alliance Services for 2025-2026 School Year
	Summary: Executive Summary:
	Text11: Marble Falls ISD was awarded the LASO Cycle 3 Instructional Leadership grant from the Texas Education Agency for Marble Falls Middle School, Highland Lakes Elementary School and Marble Falls Elementary School for the 2025-2026 and 2026-2027 school years. 

The Instructional Leadership Pathway will provide training, implementation support, and one-on-one coaching to campus and district leaders to build their own capacity and that of the educators they manage.

All work with E3 Alliance is aligned to the expectations from TEA.  Because E3 Alliance is a vetted and approved vendor identified by TEA for the LASO Instructional Leadership grant, MFISD was not required to get additional quotes or complete a RFP.

This partnership contains two parts:  (1) The main grant work to be completed at a cost of $69,000; and (2) leadership coaching for the assistant principal position at HLES at a cost of $8,000.  Please see attachments for Statement of Work documents.

This is first read. The quote will not change.
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	Text15: This is a first read. The quote will not change before the next meeting.

It is the administration's recommendation the Board of Trustees approve the administration contract with E3 Alliance, as required in the LASO, Cycle 3 Instructional Leadership grant for the 2025-2026 school year for an amount not to exceed $77,000.
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