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UNITED INDEPENDENT ScHooL DisTricT

AGENDA ACTION ITEM

Topic: Approval of RFP 072-2021 Global Positioning and Telematics System Services for School Buses & Service
Vehicles

Submitted by: Ms. Cordelia Flores-Jackson of: Purchasing Department

Approved for transmittal to school board: November 17, 2021

Recommendations:

Staff recommends approval of RFP 072-2021 Global Positioning and Telematics System Services for School
Buses & Service Vehicles to Synovia Cal/Amp as the highest ranked vendor meeting specifications and
providing the best value to the District. The vendor has agreed to hold the annual recurring fees firm for 5
years, subsequent years will be negotiated.

Rationale:

Staff has complied with all applicable federal, state and local purchasing policies and procedures in obtaining
pricing information for the items listed above. Staff is recommending the awards based on being the best
value to the district.

Budgetary Information:
Department Funds

Board Policy Reference and Compliance
CH local — Purchasing and Acquisition
CH legal = Purchasing and Acquisition0




Board Approval
Awarding of Bids/Proposals
November 17, 2021

RFP 072-2021 Global Positioning and Telematics System Services for School Buses and Service
Vehicles

Recommendation:

Requesting approval to purchase from the best bidder(s)/ offer(s) meeting specifications as
follows:

Recommended Vendor(s} Est. Amount
Synovia-Cal/Amp $236,430.00

$151,350 One-time cost
$ 85,080 Annual Recurring Cost

Administration advertised on October 20, 2021, and October 27, 2021. Proposals were issued
through the EBID Portal. Seven (7) proposals were received on Saturday, November 6, 2021, at
10:00 a.m., via the EBID Portal at the UISD Service Center Purchasing Department.

Budget Information:
Department Funds

Resource Personnel:

Joe Aranda, Executive Director of Transportation
Hector Cavazos, Director of Fixed Assets

Javier Rangel, Operations Administrator

Karina Mendoza, Purchasing Manager

Cordelia Flores Jackson, Director of Purchasing
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FOR CHILDREN

UNITED INDEPENDENT SCHOOL DISTRICT

To: Cordelia Flores Jackson
Director of Purchasing
From: loe Aranda
Executive Director of Transportatio f‘ILJ
Date: November 11, 2021
Subject: Award Recommendation - RFP 072-2021 Global Positioning and Telematics System

Services for School Buses & Service Vehicles

The committee for RFP 072-2021 Global Positioning and Telematics System Services for School Buses &
Service Vehicles would like to recommend award of the aforementioned RFP to Synovia Cal/Amp as
the highest ranked vendor meeting specifications and providing the best value to the District. The
committee is comprised of the individuals listed below:

e Joe Aranda, Executive Director of Transportation
e Hector Cavazos, Director of Fixed Assets
e Javier Rangel, Transportation Operations Administrator

The proposals were evaluated on cost, integration with the District’s current routing and planning
software, meeting specifications, installation plan, training plan, warranty, delivery time, and
references. If you have any questions, please feel free to call me at (956) 473-7921.
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