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PLCs

A Professional Learning Community (PLC) is a
collaborative, school-based group of educators who meet
regularly to analyze student data, share expertise, and
refine teaching strategies. By focusing on collective inquiry
and action research, PLCs aim to improve instructor
effectiveness and boost student achievement. (solution Tree)



PLCs

What does this look like at MUHS?

e This is the purpose of our department and grade-level
meetings on Wednesday mornings, 7:30-9 am

e PLC teams are referred to as Collaborative Teams (think of
PLCs as the processes used by our Collaborative Teams)

e These teams meet on Wednesdays when there is not an
all-staff meeting or professional development.




PLCs

What are the goals of Collaborative Teams in PLCs?

The four critical questions of PLCs:

e \What do we want students to learn?

e How will we know when each student has acquired the essential
knowledge and skills?

e How will we respond when some students do not learn?

e How will we extend the learning for students who are already
proficient?
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