Report: Field Turf Maintenance, Lion Stadium

The Board has requested information in Report format only related to potential costs for different
approaches to rehabilitating the Football Field at Lion Stadium. Coach Brown and Mr, Kain have
consulted with several firms and have solicited accurate proposals, good for 180 days, for both natural
and artificial replacement for this Field. All proposers / inspectors recognized and advised that the
condition of the Field really requires total replacement at this point, natural or artificial. Simpler
aeration, top-dressing and fertilization approaches are inadequate to address current conditions.

Several firms declined to offer proposals. This proposal summary includes pricing from firms who have
the capacity to handle such a project in high quality, timely fashion. All have strong references and have
completed work recently in reasonably close proximity to Ozona. Some we know first-hand.

If the Board reaches a point of serious discussion on this need, we will provide construction detail and
arrange presentations and /or site visits if desired. For this report, we simply offer the basic comparison
of costs as requested. These are firm prices, however, not estimates. If the Board were to determine
that resources supported moving on a rehabilitation project before the 2012-2013 school year, any of
these firms would need a contract approved no later than February, 2012 to ensure project completion.

In the event that this work was pursued in the near term, all vendors understood that the target for
access to demolition would be immediately after Graduation and expectation would be that the field
would be fully available for use by first desired scrimmage date in August.



Proposal Summary - Field Turf Maintenance
CCCCSD - December 14, 2011

Natural Grass Replacement, 95,000 Sq.Ft

Includes Labor and Materials for demolition of existing grass, grading and rehabilitation of
grade and crown, re-working of existing irrigation, and installation of new sod.

Texas Multi-Chem, Inc. - Kerrville, Texas $180, 167
Carter Construction Company, Inc. - Ft. Worth, Texas $201, 075
Turf Solutions Group, Peoria, lllinois $137, 660

No Other Responders

Artificial Turf Replacement, 95,000 Sq. Ft

Includes Labor and Materials for demolition of existing grass, grading and compaction,
removal of existing irrigation, and installation of replacement artificial turf, 50 oz.,
with desired markings / logo, required infill, training and bonding.

Carter Construction Company, Inc. - Ft. Worth, Texas S667, 394

Turf Solutions Group, Peoria, lllinois $712,297

No Other Responders



