Training Meeting Gatesville ISD Administration Building
Friday, January 8, 2021 8:00 AM 311 S. Lovers Lane, Gatesville, TX 76528

Present: Charles Alderson, Charles Ament, Jimmie Ferguson, Calvin Ford, Cheyenne Kizer,
Mary Anne Leib, Linda Maxwell.

1. CALL MEETING TO ORDER AND DECLARATION OF QUORUM
Mary Anne Leib, President, declared a quorum and called the meeting to order at 8:17 AM.

2. PLEDGE OF ALLEGIANCE
Mary Anne Leib led the Pledge of Allegiance.

3. INVOCATION
Jimmie Ferguson gave the invocation.

4. PUBLIC COMMENTS
There were no questions or comments from the audience.

5. "TEAM OF EIGHT" TRAINING
Tom Norris and Stephanie Kucera, ESC Region 12, led the “Team of Eight” training.
A. EVALUATING AND IMPROVING STUDENT OUTCOMES
B. FRAMEWORK FOR SCHOOL BOARD DEVELOPMENT

6. ADJOURNMENT
There being no further business, Leib adjourned the meeting at 10:53 AM with no voiced objections.

We affirm that these minutes are official, complete and correct.
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