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School Board Meeting Agenda Item 

 

Topic:    Monthly Principal Reports 
Presenter(s):   Bob Jaszczak, Superintendent 
 
 
Nature of Action Requested 

 
Board Action 
Board Information or Report 
 
 
Background Information 
 
Having building principals deliver monthly reports during board workshops bridges the gap 
between administrative governance and the daily reality of the classroom.  
 
For the school board and the public, these regular updates provide an opportunity to turn 
abstract data and policy decisions into concrete examples of student progress, school 
culture, and building-level needs.  
 
Furthermore, presenting in a workshop setting creates a valuable touchpoint for principals 
and board members to connect directly. This face-to-face dialogue builds mutual trust, 
ensures leadership stays aligned on strategic goals, and gives board members a firsthand 
understanding of the unique successes and challenges within each school building. 
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