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GRANI REVIEW COMMIT|EE APPROVAL:

Please do NOT mark below this line

This is New Renewal
Filling this out on a computer? Please

type an X into the appropriate box.

This is a Grant Yes No
lf you marked YES this needs to go

through Grant neview.

This is an
Agreement-V1 Contract
Other :

Lease

Name of Entity who
Contract / Lease /
ABreement / Grant is with

U.S. EPA Solid Waste lnfrastructure for Recycling (SWIFR)

Proiect Name

Attorney Review
All Contracts / Leases / Agreements / Grants must have AttorneY Review and approval

throuBh the Commissione/s Office.

lnsurance Review
All Contracts / Leases / Agreements / Grants must have appropriate insurance coverage

per the attached list. lt is the Department Heads responsibility to make sure that all

requirements are met and listed on lhe insurance certificate.

Total Amount 5 uo to S2.000.000.00
orBaniration Match S o.oo
county Match s 0.00

t*l*t|l77-
Date SignedH€ad Requesti

County Clerk: lam requestint a meetint

County Treasurer: Date Signed: I am requesting a meetint

Finance Chairman: Date Sitned: I am requesting a meeting

County Administrator: Date Signed: I am requestint a meetin8

INTEROFFICE USE ONTY

Oate R€ceived: Oate Sent for Attorney Review:

*ttorney Approval Received:

MRF (Multistream Recycling Facility) Development & Construction

Contract / Leases / Agreements / Grants Form

Oate Sitned:

lnsurance Received:



R EQ U EST

Groni permirsion lo submil q grqnl opplicotion to fulfill remoining copitol funding needs of lhe proposed Alpeno

County MRF. Funding reques, will be for no more thqn $2M.

EPA RECYCLING INFRASTRUCTURE GR.ANT OPPORTUNITY OVERVIEW
o $500,000 -$4.000,000 per oword; ^25 gronrs oworded
. No cosl motching is required.

. 3 yeqr performonce period with October 2023 os estimoted EPA proiea stort dote.

. Gronl opplicolion due Jonuory 1 6, ?O23.

MRF CAPITAT BUDGET AND FUNDRAISING STATUS
Pleose see below for the copitol budget, fundroising slqtus, ond proposed omount of the request to EPA. Pleose

note thot given no motch is required, RRS, is evoluoting whelher lo recommend increosing lhe omounl requesied.

Corp. Gronlr 30,000
Commilment letters

EGLI Gront r ,000,000 Gront oworded.

Alpeno Slimulus Funds 500,000 Secured

Congrerioncl Eormark R.que.l 2,740,0OO
Under review os port of
federol budger

Proposad EPA Requesl 1,846,759 To be submilled

Grond Totol

NA

NA

NA

NA

NA

NA

NA

NA

NA

NA

6,1| 6,7 59

lnLrr .i
Rct!

T.rm
(Yrl

Annuol
!oyhrnttource Arnount ($) Ccrnlnar{.
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Requesl to the Alpena Board of Commissioners to Subnrit
Proposal to U.S. EPA Solid \Vaste Infrastnrcture for Recycling

(SWIFR) Grant Program for Political Suhdivisions
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While funding from EPA is the preferred strotegy, odditionol funding opportunifies continue to be
explored/evoluoted. These include the following:

Prorpccllvr fvndcr Dr..ripllon

PROPOSED ATPENA MRF BUDGET
Below is the proposed Alpeno MRF budget. The budget will be reviewed ond updoted os needed prior to inclu:ion
in the opplicolion for the U.S. EPA gront.

Closed Loop Porlners loon

l(onomic Development Aulhority Publi.
Work: Fund Gronl

RoGyGling Pdrlnetrhip Gionl
Opportenitica

Site Work

Moin Building Compler

MRF Equipment

Consfrucrioo Subtoiol

Engineering/' Design & Contingency

lnflolion Escoloto,

Proi.ct Totol

$l.l M, 7 Yr., 07o lnt€resl Loon

Up to S400t for utilities; 507o Motdr
Rcquircd

Iniliol mceiing hcld ond finonciol5 lenl lo
CLP for revlew. ln process of sending

responses lo CLP follow-up quesliont

Sce nexi poge for furlher discrrtsion

lnitiol meeting h6ld. Follow-up moteriols to
b6 r€nl for TRP revi6w. Moy be o better fit
for ossocioted o.livities such or purchosing

corh for curb5ide collection, re.ideniiol
drop off conloinerr, ohd outreoch ond
educotion progroms.

TBD

Utilitics, fill groding, fencing, ond gote

Engine€red Sleel Eulldhg, Bole Storoge, Glos! Stor6ge, Oftke ond Amenilies,
Mointenonce spqc6, Eloctricol Dist & Proceis Power Drops, & Fire Suppression;
Whccl loodcr ond Mini Excovolor; Compo€lor boxes, bunkcr blocks, pre-sort
corfoincrs, podoble gloss conloiners

Bolcrr, Conveyors, Robol Prep, lnnollotion, lrolring, Freight, Sepqrotors, Bins,

Boling Tools, compoclor, .l.ctricol in.lollolion lool3, glor! breoker, Revolulion 9

MRF Equipmcnt & Moh Errildhg Complex

17% of Sire work & Moin Building Complex

7% ( sire work, building complex, ond mrf equipmeni)

! 1,.145,500

52,445,000

sr,207,980

$3,652,980

$66 r ,38 5

$356,894

i6,l !6,759

Col.gory D..aripilon Att'o!rt
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GRANT OPPORTUNIIY OVERVIEW
o Gront omountsr $100k - $30M; Averoge size of investmenl - $1.4 million ond generolly ronging from

$600,000 to $3,000,000
e 50Yo moich requiremenl
. Accepl opplicotions on o rolling bosis

. Best fit for funding: exlension of utilities from oirporl roqd to MRF ond/or surrounding porcels.

o Prior exomples of investments include proiecls supporting woler ond sewer system improvement5, industriol

porks, high-tech shipping ond logistics focilities, workforce lroining focilities, business incubqlors ond

occelerqtors, brownfield redevelopmenl, technology-bosed fqcilities. we, lobs, multi-tenonl monufociuring

focilities, science ond reseorch porks, ond telecommunicotions infrostruclure ond development focilities.

BUDGET FOR UTITITIES FOR 
'IARF 

AND PROPOSED ECOPARK AT AIRPORT
o Huron Engineering's September 2022 estimqte for improyemenls lo exiend urilities to the proposed

ecopork is $1.97M.
o RRS previously estimoled fiqi extending woter, electricity ond gos solely to the MRF site would cost

$880k. As o next slep, RRS will review Huron Engineering's eslimole ond odjust ils esiimotes for the MRF

portion occordingly.

O PTIONS FOR PURSUING FUNDINGS
o Option A: Solely pursue funding for utilities to MRF seeking -$500k from EDA ond using funds olreody

commified to the Alpeno proiecl os q motch.

. Option B: Develop $lM proposol ond commil qn odditionol $500k qs o motch to the proiecl.

NEXT STEPS
o Schedule coll with Lee Shirey, Michigon representolive for EDA to discuss remoining funds qvqiloble ond

proied fil with the EDA fund.
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Econornic f)eveloprnent Authority FY 2o2o EDA Puhlic Works
Program: Overview and Options for Pursuing, Funding


