
FINANCE WAYS & MEANS COMMITTEE
DRAFT MEETING MINUTES

Tuesday, May 10, 2022 - 9:30 a.m.
Howard Male Conference Room/Zoom Room

Commissioners Present:

Others Present:

Cindy Cebula, Chief
Catherine , Register
Steve Smigelski,
Marcia Burns,
Wes County
Dan

Steve

Ryan
Peggy
Scott Parkham
Travis

CALL TO ORDER
Chairman Robert Adrian called the

Bob Adrian
Don Gilrnet
Dave Karschnick
Brenda Fournier
Kevin Osbourne
John Kozlowski
Marty Thomson
Bill Peterson

Mary Catherine Hannah, County Administrator
Kim MacArthur, County Board Assistant
Lynn Bunting, County Board Assistant (zoom)
Kim Ludlow, County Treasurer (zoom)
Ted Somers, Equalization Director (zoom)
Keri Bertrand, County Clerk
Phil Heimerl, True North Radio (zoom)
Nicki Janish, Home Conservator Director
Bruce Johnson, WATZ
Erik Smith, Undersheriff t

)

S

(zoom)

)
(zoom)

APPROVED
$ 44,344.92

S (zoom)

)

ROLL CALL
Roll call vote was taken. All board members present

PLEDGE OF ALLEGIANCE TO THE LINITED STATES OF AMEzuCA

BILLS TO PAY
County Clerk Keri Bertrand presented the bills to pay

meeting to order at 9:30 a.m.

SUBMITTED:
s 44,344.92General Funds & Other funds
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Moved by Commissioner Gilmel and supported by Commissioner Karschnick to pay all bills as
submined. Roll call vote was taken: AYES: Commissioners Gilmet, A&ian, Karschnick, Foumier, Osboume,
Thomson, Kozlowski and Peterson- NAYS: None. Motion carried.

INTORMATION ITEM: Commissioner Osbourne presented on b€half of Kim Elkie, 9l I Emergency Manoger
Direclor, to r€commend appmval ofbid for portable radios, mobile radios, and pagcrs from Grand Traverse
Mobile Communications. (attachment #l ) Moved by Commissioner Karschnick and supponed by
Commissioner Thomson to approve below action itern. Roll call vote was taken: AYES: Commissioncrs
Adrian, Karschnick, Fournier, osboume, Thomson, Kozlowski, Gilmet end Peterson. NAyS: NoDe. Motion
carried.

ACTION ITEM #2: The Commlttee rccoDmendr rpprovrl of rerled bldr from Gnnd
Trlverse Moblle Communlcrtions for portrble mdlos, moblle rrdlos, rnd prgers wlth
Eonies to coue fron line ltctr! #26I-32$970,003 per rocommetrdttlon from Courts &
Publlc Sefety Committe. rs presented,

INFORMATION ITEM: Dan Perge, Veterans Couns€lor, presented the FY2023 County Veteran Service Fund
Grant Application. Moved by Commissioner Gilma and supported by Commissioner Osboume ro approve the
below Action ltem. Roll call vote was taken: AYES: Commissioners Karschnick, Foumier, Osbourne,
Thomson, Kozlowski, Gilrna, Adrian, and Peterson. NAyS: None. Motion carried.

ACTION ITEI\I #3: The Committee recommends rpprovll of tbc Fy2023 (CVSF) Count1
Veteren Service Fund Grrnt Applicrtion in the emount of $34,460.00 wtth no Couoty
mltch. The grrnt rppucltion deadline ls May 20,2022. This has be€D sent out to the
Grrnt Review Committee for review/rpproval.

INFORMATION ITEM: Sgt. JP Ritter, Sheriffs Office, pr€sented the request to purchase SHOX sears for the
patrol boat. He reported the current seats arc standard factory seats and the SHOX seats are air rise and will
provide more comfort in rough water with no cosl to the County. Moved by Commissioner Thomson and
supponed by Commissioner Foumier to apprcve the below Action ltem. Roll sall vote was taken: AYES:
commissioners Foumier, osboume, Thomson, Kozlowski, Gilma. Adrian, Karschnick, and paerson. NAyS:
None . Motion carried.

AC'I'ION ITEM JH: The Committee recommends epproval of the Sherilps Ofiice
request to seek bids to purchase the SHOX seats for their patrol boat n.ith monies
covered under the FY20 Stonegarden Crrnt rs presented.

INFORMATON ITEM: Nicki Janish. Home Improvement/Public Conservator Director, pres€nted a
subordination requesl. Moved b), Commissioner Gilmet and supported by Commissioner Thomson to approve
the below Action llem. Roll call vote was taken: AYES: Commissioners Osboume, Thomson, Kozlowski,
Gilrnet, Adrian, Karschnick, Foumier, and Peterson. NAYS: None. Motion carried.

ACTION ITEIU #5: The Committee recommends epproval of the Home ImprovemenU
Public Consenator Director's subordination request for project #008-lGEl\{ as
prescnted.

CHILDCARE FUND MONTHLY REPORT
Juvenile Officer Janelle Motl w,rs not present (due to courl) to report on the Child Care Fund monthly
report for April 2022 (attachment #2)

INFORMATION ITEM: Steve Smigelski, Airport Manager, presented a budgel adjustmenl request to rransfer
$4,538'10 from line itenr 295-000-383.000 to line item 295-595-805.000. Smigelski informed rhe committee
why the invoices were late. Moved by Commissioner Karschnick and supported by Commissioner Cilmet to
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approve the below Action ltem. Roll call vote was taken: AYES: Commissioners Thomson, Kozlowski,
Gilmet, Adrian, Ikrschnick, Fournier, Osbourne. and Peterson. NAYS: None. Motion carried.

ACTION ITEM #6: The Committee recommends rpprovrl of the Airport Mrntger's
budget rdjustment request to trrnsfer S4,53t.I0 from line item #29$fiX)-3t3.01)0 rnd put
into line item #29$59$t05.000 to pey the following PAS (Primsry Airport Servlces)
invoices:

lnvoice #l 102-25

Invoice #109619
Invoice #l102-26
Invoice #l t l2-15
lnvoice #l t02-27
Invoice #l I l2-16
Invoice #t I l2-lt

$359.70
$239.80
$il9.m
$t99.25
$302.75

$2,316.9S
$299.75

INFORMATION ITEM: Steve Smigelski, Airpon Manager, presented a budget adustment request to transfer
S13,173.00 from line item 295400-383.000 to line itern 295-595-805.000. Moved by Commissioner
Karschnick and supported by Commissioner Thomson to approve the below. Action ltem. Roll call vote was
taken: AYES: Commissioners Kozlowski, Gilmet, Adrian. Karschnick, Fournier, Osboume, Thomson and
Peterson. NAYS: None. Motion carried.

ACTION ITEM #7: The Committee recommends approval of the Airport M!nrger's
budget rdjustment request to trlnsfer $13,173,00 from line item #29t000-383 rn put itrto
line item #29$59S805 to pay the following invoices for J, Renk f,lectric:

lnvoice#32001&3 $4302.00
lnvoice#32001t-4 $t,t71.00

INFORMATION ITEM: Commissioner Thomson rcquested to withdraw Action ltem 8, paying Sunken kke
Park Project invoice. He will take to Parks meeting.

INFORMATION ITEM: Trcasurer Kim Ludlow prcsented the monthly report for April 2022.

The budget should be at 33.34 o/o. Revenues are al 22.760/o and Expenditures are al32.?7o/o.

INFORMATION ITEM: Adrninistrator Mary Catherine Hannah pres€nted the 6rst reading of the amcnded
County Investment Policy and required extra time and will bring back to Committee.

INFORMATION ITEM: Administrator Harnah presented an updated Munetrix pro-rated upgrade price quote.

The upgrade q,ould go to lhe remainder ofthe contract that ends in September 2022. Discussion was made on
hou, helpful the CIP & budgeting modules will be. Moved by Commissioner Karschnick and supporred by
Commissioner Gilmet to approve Munetrix pro-rated upgrade price quote of 5969 through the end of September
2022. Roll call vote was taken. AYES: Commissioners Gilmet. Adrian. Karschnick, Foumier, Osboume,
Thomson. Kozlowski. and Peterson. Motion carried.

MOTION TO RISE & REFORT
Chair Roben Adrian presented the motion to rise and report. Moved by Commissioner Thomson and supported
by Commissioner Gilmet to rise and rcpon. Motion carried. Comminee mecting closed.

Sherilf Steve Kieliszewski presented the Corrections Officer of the Year Award to Olficer Ryan Wilson and the
Officer of the Year Award to Sg1. Michacl Jones. Chair A&ian thanked both for what they do and the
diffrculties they go through.
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CONSENT CALf,NDAR

RESOLUTION TRIBU'I'E TO SHERIFF STEVE KIELISZEWSKI

Chair Adrian recommended approval ofa Resolution ofTribute to Sheriff Steve Kieliszewski for 35
years of service. Moved by Commissioner Peterson and supponed by Commissioner Giknet to approve below
action item. Motion carried.

ACTION ITEM #E: Recommendetion to rpprove ! Resolution ofTribute to Sheriff Steve
Kieliszewski for 35 Yerrs of Service,

Chair Adrian prcscnted the Action lterns from the Finance Ways & Means Committee for board
approval. Moved by Commissioner Peterson and supponed by Commissioner Gilmel to approve the Finance
Ways & Means Commitlee recommcnded Action Items as presorted. Roll call vote was taken: AYES:
Commissioners Foumier, Osboume, Thomson, Kozlowski, Gilma, Karschnick, Paerson, and Adrian. NAYS:
None. Motion carried.

PUBI,IC COMMENT

*Nert l\leeting: Tuesdal, June 14,2022 ,l9:30 s.m, in the lloward l\tale Conference Room/ibom
Roonr

ADJOURNl\IENT

Moved by Commissioner Thomson and supponed by Commissioner Foumier to adjoum the meeling.
Motion carried. The meeting adjourned at l0:07 a.m.

Chainnan Adrian

kvnr

Keri
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Chair Adrian prcsanted the Consenr Calendar, Full Board meering minules from Nil 26,2022,
Facilities, Capital & Strategic Planning commitree mee,ting minutes fiom April 27,2022,
Personnel Comminee meeting minutes from May 2, 2022, and Faciliries, Capilal. & Strategic Planning
Committee meaing minutes from May 4, 2022 for board approval. Moved by
Commissioner Karschnick and supported by Commissioner Osboume to approve the Consent Calendar
which includes actions as Iisted above and filing ofall rcports. Roll call vote was taken: AYES:
Commissioners Kanchnick, Foumier, Osboume, Thomson, Gilmet, Peterson, and Adrian. NAYS:
Commissioner Kozlowski. Motion carried.

FINANCE WAYS & MEANS RECOMMENDATIONS

None.



CHILD CARE BALANCE SHEET

Montlr: Aprll,202?

BEGINNING FUND BALANCE $173,949.95

Expenses

Revenue to date for May $18,867.20

Expenses to date for May $0.00

Anticipated Balance $96,340.13

sle/2022

MONTHLY APPROPRIATION FROM COUNTY GENERAL sr7,474.25
DEPOSITS $9,194.88

+ MONTHLY REVENUE TOTAL i26,669,13

Monthly Expense Toul
Sheriffs Office - Return of Blended Funding $75,000.00

END OF THE MONTH BALANCE j77,472.93

Anticipated Audit Adjustments

ACTUAL BAUINCET s77,472.93

*\

Revenue

$48,146.151

./"".//,', )/6n



SEALED SID5
For

91I/CENTRAL DISPATCH
Mobile Rodios, Portoble Rodios, ond Pogers

Wednesdoy, April 13, 2022 ol 1Or30 o.m.
Commissioners Conferencc Room

Alpem Counly hos the right lo occept or rejecl ony ond oll bids

Commissioners prescnt: Bob Adnan

Others prcscnt: Ccnt'al Dispatch Director Kim Elkic, Board Assistanl Lynn Bunting

Busi ncss \anrc Amount of Bid

APX4000 Series $3200.8 t

APX(1000 Scries $4689.67

APX(r000 XE s5267.t7

APX6500 Enhanced Series $-s069.75

APX6500 Enhanced Scrics Dual Head $5825.75

Radio Programming and lnstallation

Programming $60.00

Remote Mount lnstallation $(r80.00

Dash Mount Installation $380.00

Dual l{ead Installation $925,00

Grand Travcrse Mobile
Communications

Kenrvood VP5430 Portable $164t.l6

Kenrvood VP6340 Portablc High Viz $2825.16

Kcnrvood VM5000 Mobilc s2721 .30

Kcn*'rxrd VM6000 Mobile $4293.78

Unication G4 Pager s676.50

Motorola Solutions-Lindsay Schleicher

Kcnrvood VP6430 Portable s2665. r 6



Tclc-Rad Unication G4 Digital Voice Pagcr $580.50

Unication G5 Dual Band Pager s670.50

Unication STD Dcsktop Charger $8 t .00

A/A"t^.,
Bob Adrian, Cheirman

Alpcna County Board of Commissioncrs

WPIXx\8drrBls :o::.ol.S.r.d Brr! nr tudo I'd. Oa I t :: ni

KtIM{.h,;il;F"'""i
Alpcne County Bolrd of Commissioncrs


