Harleton ISD
Regular Meeting: October 14, 2025

Members Present: Kevin Evers
Tim Skaggs
Harvey Fox
Pat Mc Gill
Jacob Muehlstein
Ben Wilson
Brian Fitzgerald

Members Absent: None.

The meeting was called to order at 7:00 PM with a roll call of members.
Pledge was led by Jacob Muehlstein and invocation was offered by Jay Ratcliff.
Open Forum was not held.

Students of the Month were recognized and presented a certificate and a gift card. Elementary students of the month
for October were Hallie Tingle and Lauren Leake. Junior High student of the month for October was Emma May. High
School student of the month for October was Davon Conder.

The consent agenda was approved by general consent which consisted of:
e September 16, 2025 Board Minutes
e Obligations and Vouchers
e Financial Statement

The Board discussed and reviewed the Local Investment Policies: BJA, CAA, BDAE, and CDA.

Motion by Tim Skaggs and second by Kevin Evers to approve setting December 9, 2025 as the Public Hearing for the
2024-2025 FIRST Rating. Voting for: Harvey Fox, Pat Mc Gill, Ben Wilson, Brian Fitzgerald and Jacob Muehlstein. Voting
against: None. Motion carried.

Motion by Brian Fitzgerald and second by Ben Wilson to approve Russell Construction Services bid on Facility Upgrade
for Elementary Playground Restroom as presented. Voting for: Tim Skaggs, Pat Mc Gill, Kevin Evers, Harvey Fox and
Jacob Muehlstein. Voting against: None. Motion carried.

Motion by Pat Mc Gill and second by Kevin Evers to approve District Investment Policy as presented. Voting for: Harvey
Fox, Ben Wilson, Tim Skaggs, Brian Fitzgerald and Jacob Muehlstein. Voting against: None. Motion carried.

Superintendent Report
e Enrollment
e Board Christmas Party Date



Motion by Tim Skaggs and second by Ben Wilson to adjourn meeting at 7:43 PM. Voting for: Pat Mc Gill, Harvey Fox,
Jacob Muehlstein, Kevin Evers and Brian Fitzgerald. Voting against: None. Motion carried.

Jacob Muehlstein, President Harvey Fox, Secretary






