
Eden Prairie Schools  • Superintendent Monitoring Report 
 

 

EL 2.0 Global Executive Constraint 
 

Policy Quadrant: Executive Limitations​  
●​ Monitoring Time Frame: July 1, 2023 - June 30, 2024 July 1, 2024 - June 30, 2025 
●​ Date of School Board Monitoring: December 9, 2024 December 8, 2025 

  
Board Policy Monitoring Motions: 

●​ Operational Interpretation is/is not reasonable  
●​ Board does/does not accept the Superintendent’s assertion of compliance/non-compliance 

 
 

 

Global Constraint:  

The Superintendent shall not cause or allow any practice, activity, decision, or organizational circumstance 
that is unlawful, unethical, imprudent, or in violation of commonly accepted business and professional 

practices. 

 

OPERATIONAL INTERPRETATION:  
 

I interpret this policy to mean that I shall not permit any District practice, activity, decision, or organizational circumstance that is 
unlawful, unethical, imprudent, or inconsistent with commonly accepted business and professional practices, within the reasonable and 
legal scope of District control.  Executive Limitations (2.1–2.9)  collectively define and ensure that District operations remain lawful, ethical, 
prudent, and aligned with commonly accepted professional standards providing guardrails in critical operational areas: 
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●​ 2.1 Emergency Superintendent Succession 
●​ 2.2 Treatment of Students 
●​ 2.3 Treatment of Parents 
●​ 2.4 Treatment of Staff 
●​ 2.5 Financial Planning and Budgeting 
●​ 2.6 Financial Management and Operations 
●​ 2.7 Asset Protection 
●​ 2.8 Compensation and Benefits 
●​ 2.9 Communication and Support to the School Board 

Therefore, compliance with EL 2.1–2.9 constitutes reasonable evidence of compliance with the Global Executive Constraint (EL 2.0). 

I interpret this policy to mean that I will not cause or allow any conduct that is not ethical or lawful within the reasonable and legal scope 
of District control.  The provisions in Executive Limitations policies 2.1 to 2.9 have demonstrated that I have not allowed any practice, 
activity, decision, or organizational circumstance that is unlawful, unethical, imprudent, or in violation of commonly accepted business 
and professional practices. 
 

 
 

JUSTIFICATION:  
 
 

 
 

MEASUREMENT PLAN: 
Compliance will be demonstrated when: 
Compliance with all provisions of Executive Limitations 2.1 to 2.9 are in compliance. 
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EVIDENCE:   
I have presented supporting data throughout the Executive Limitations policies 2.1 to 2.9 are in compliance.. 
 

 
 

STATEMENT OF ASSERTION: 
EL 2.0 is reasonable and is in compliance. 
 
 

BOARD NOTES:​
​
​
​
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