To: Board of Trustees
From: Loretta Aguilar
Date: June 9, 2025

Subject: Request for Approval of Stipend for Master Teachers & Associate Teachers
under LASO 3 BLG - Strategic Operations

History:

Tornillo ISD was awarded the LASO 3 Blended Learning Strategic Operations Grant for
the Pk-8 campus.

Rationale:
TEA requires that a portion of the funds be utilized to provide stipends for participating
teachers.

Master teachers would receive a $3.000.00 stipend, and associate teachers would
receive a $1,000.00 stipend.

Budget Implications:
Grant funds will cover the cost of the stipends for the duration of the grant cycle.

Administrative Recommendation:

The Administration is recommending that the Board of Trustees approve the stipends to
ensure compliance and implementation of the LASO 3 Blended Learning Strategic
Operations Grant.



