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Act 1240 Waiver Request 
 

 

District Name: ______________________________________________________________________ LEA: ___________________  
 
 
Superintendent: ____________________________ Email:___________________________________ Phone: _________________  
 

 
The proposed waiver(s) will apply to the following schools: 

  

Waiver Topic 
Standard for 
Accreditation 

Division Rules Arkansas Statutes 
Duration 

Requested  

Name of Open 
Enrollment Charter 

Holding Waiver 

    
 
 

  

    
 
 

  

 
 
 

     

 
 
 

     

Schools Grades Specific Classes (if applicable) 

   

   

   

   

   



1. Provide a detailed rationale explaining how the waivers will enhance student learning opportunities, promote innovation or 

increase equitable access to effective teachers. 

 



2. Provide a detailed explanation of how the services being waived will be provided for students. 

 



3. Provide a detailed explanation of how the district will monitor and evaluate the effectiveness of the waiver. 

The following documents must be submitted with the waiver request: 

1. Evidence of the local school board’s approval of the waiver request(s) 

2. Evidence of stakeholder involvement, including teachers and student familes 
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	Waiver Request Submission Date: 3/3/20
	District Name: Norfork School District
	LEA: 0304
	Superintendent: Chip Layne
	Email: chip.layne@norfork.k12.ar.us
	Phone: (870) 499-5228
	Waiver TopicRow1: Teacher Licensure
	Standard for AccreditationRow1: 4-D.1
	Division RulesRow1: Section 7 - Rules governing educator licensure
	Arkansas StatutesRow1: 6-15-1004, 6-17-309, 6-17-401, 6-17-902
	Duration RequestedRow1: 3 yrs
	Name of Open Enrollment Charter Holding WaiverRow1: Arkansas Virtual Academy
	Waiver TopicRow2: 
	Standard for AccreditationRow2: 
	Division RulesRow2: 
	Arkansas StatutesRow2: 
	Duration RequestedRow2: 
	Name of Open Enrollment Charter Holding WaiverRow2: 
	Waiver TopicRow3: 
	Standard for AccreditationRow3: 
	Division RulesRow3: 
	Arkansas StatutesRow3: 
	Duration RequestedRow3: 
	Name of Open Enrollment Charter Holding WaiverRow3: 
	Waiver TopicRow4: 
	Standard for AccreditationRow4: 
	Division RulesRow4: 
	Arkansas StatutesRow4: 
	Duration RequestedRow4: 
	Name of Open Enrollment Charter Holding WaiverRow4: 
	SchoolsRow1: Norfork Elementary
	GradesRow1: K-6
	Specific Classes if applicableRow1: Physical Education
	SchoolsRow2: Norfork Elementary
	GradesRow2: K-6 
	Specific Classes if applicableRow2: Art
	SchoolsRow3: 
	GradesRow3: 
	Specific Classes if applicableRow3: 
	SchoolsRow4: 
	GradesRow4: 
	Specific Classes if applicableRow4: 
	SchoolsRow5: 
	GradesRow5: 
	Specific Classes if applicableRow5: 
	increase equitable access to effective teachers: After the 2018-19 school year, out district was in danger of being placed on the ADE's fiscal distress list. Our superintendent has been working closely with the ADE and Mrs. Cindy Smith to make the necessary changes to regain financial stability. In doing so, we have absorbed several positions throughout the district. This reduction in personnel has made it extremely difficult to provide the quality of education that we are accustomed to. For example, we had one teacher at the elementary who was 1/2 time math and 1/2 time elem. physical ed. She had to be reassigned to full time math, leaving the elementary without a physical education/health teacher. We also lost a 1/2 time art, 1/2 time counselor to the high school. We were able to find a 1/2 time counselor, but had no applicants for the 1/2 time elementary art position. We are requesting waivers for trained para-professionals to teach elementary PE and art. 


We are expecting this to be a temporary fix for this situation. Due to our financial situation, we did not hire back a coaching/PE position at the high school this year and have 1 coach taking all for basketball teams and teaching all the high school PE. At the elementary, we had a teacher dual certified in math and PE. Also do to financial concerns, this teacher was reassigned to teach math full time, rather than hire a replacement teacher for one who left the district. Once we are financially stable, we plan to hire another high school coach/PE teacher and should be able to get elementary PE covered by a licensed teacher at that point.
The elementary art teacher was also dual certified and had served as elem art/counselor. She was transfered to the high school and we advertised for a half-time art teacher (we already had someone to fill the half time counselor role). We had zero applicants for the half time art position. Once we are financially stable we plan to advertise for a teacher with dual certification (one of which would be elementary art.) However, this is a very difficult position to fill. So, we are hoping this is temporary, but are also uncertain of our ability to find a person dual certified in a core subject and elementary art.


Physical Education:

Currently most of our classroom teachers are teaching the required PE one day a week during their plan time. Our paraprofessionals are covering these teachers at alternate times in the day on the day they teach PE, so they receive their required planning time. This means students are losing 42 minutes per week of quality instruction by a certified teacher in a core-academic subject. The elementary principal also taught 2 PE classes per week, being pulled away from normal and necessary administrative duties. By allowing a trained paraprofessional to teach the K-6 PE classes, our certified teachers can spend all their time in the classroom teaching core academic subjects and enhancing student  learning. The principal can return her focus to normal administrative duties such as curriculum and discipline, also improving student learning.  

A waiver of class size would not work. Our classes are already very small (average less than 14 students per section. PE and art are both 2 of the 4 activity classes that will be rotated each day for elementary students. We will have 4 sections of art and 4 sections of PE that must be taught each afternon. Our HS coach/PE teacher already has a full schedule at the high school as does our high school art teacher
.
Since we were unable to find a 1/2 time art teacher, our district GT coordinator/teacher volunteered to teach art for 1 year. She was approved for an ALP and has been meeting those requirements. For her to continue, she is now taking a college class in hopes that it will help her pass the art praxis. By allowing a trained paraprofessional to teach art, our GT coordinator would be able to resume her normal duties of identifying and placing GT students, teaching classes, and assisting the district teachers in serving these students. This would be much more beneficial to our district students and allow them to learn at their full potential. 
	2 Provide a detailed explanation of how the services being waived will be provided for students: Physical Education:

A trained paraprofessional will work under the supervision of a licensed physical education teacher within the district and provide the required 40 minutes per week of physical education for our students. They will serve the students by ensuring the health and safety of the students while following the Arkansas K-8 Physical Education Standards.

Licensed classroom teachers will be better utilized by serving the students in the core academic subjects for which they are licensed. 

The elementary principal will be able to focus on administrative issues (such as oversight of curriculum for the entire student body) rather than teaching PE. 

The district will be able to use it's financial resources to better serve students' needs rather than hiring additional staff at this time. 
The para will receive any necessary and appropriate training to help them deliver quality instruction to our students. If necessary and applicable, we would have the para work on completing the coaching endorsement.

Art:

A trained paraprofessional will work under the supervision of the high school art teacher. they will serve the students by teaching the required 40 minutes per week of art. 

This will allow our GT coordinator/teacher to return to her normal duties of serving our GT population.

Again, the district will be able to use it's financial resources to better serve students' needs rather than hiring additional staff at this time. 
	The following documents must be submitted with the waiver request: Physical Education and ArtWe will ensure that th paraprofessional responsible for teaching PE and art receive training through Arkansas Ideas, our local educational cooperative, or other suitable organization. The training will focus on subjects relevant to the teaching assignment, art or PE topics, aligning instruction/assessment, classroom management, etc. The paras will be supervised by teachers licensed in either Art or PE as well as the elementary principal. The principal will monitor to ensure that the students are receiving quality instruction during the PE and Art times. Our para responsible for teaching PE would receive any necessary training to deliver quality instruction to our students. He/She will complete the Arkansas Ideas Course - Disciplinary Literacy: Physical Education - K-1.We had not planned on the para working on the coaching endorsement, as he will not be coaching any teams. However, if this is a necessary requirement, we can certainly do this. We used Reduction In Force this summer to relive one of our special eduction paras. This person has a bachelor's degree and would be willing to take the additional 18  college hours in art. These classes would be selected to ensure they cover design, color theory, composition, depth, perspective, form, and structure.  Anyone teaching Elementary art will be AQT.


