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Board Goal:  Board Goals I – VI. 

 
Purpose of Report: Provide an overview of the District Improvement Plan (DIP) goals 

established by the Educational Improvement Council (EIC) for the 2013-14 school year and the 

plan for the 2014-15 school year. 

 

Objectives: 

 

 Approve the DIP goals 

 Provide an overview of the Visioning Document  

 

Operational Impact: The DIP drives the direction of the district. 

 

Results: Approval of DIP as required by Sec. 11.251.  PLANNING AND DECISION-MAKING 

PROCESS, which requires that the board shall annually approve district and campus 

performance objectives and shall ensure that the district and campus plans: 

(1)  are mutually supportive to accomplish the identified objectives;  and 

(2)  at a minimum, support the state goals and objectives under Chapter 4. 

 

Other Options: N/A 
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