Highlights

Student Leadership

« 54 Student Participants
« 7 Habits - Covey
 Cultural Shift

* Mentors

« Leader In Me

Ector Middle School

Turnaround Initiative

Turnaround Initiative

Professional Learning

« Teach Like A Pirate
 Fundamental Five
« 7 Habits - Covey

Establish high expectations for student learning:
+ Collaboratively plan instruction and delivery in
productive PLCs

+ Develop thinking at high cognitive levels ; Loaming flaks
) ) « Taming of the Team
+ Address various student’s learning formats
+ Agsess stu.dent p.rog.ress Principal Advisory
+ Align learning objectives Committee

« 15 Student Participants
« Monthly Meetings

« Provide Leadership

« Develop School Culture

Implementation Stats

Establish high expectations for student learning:

First round protocol: 354 visits
Second round protocol: 249 visits
Eduphoria: WT 550

TTESS: 191

72 of 75 minutes up to date

98 Goal setting meetings completed

Administration

 Visioning Institute 1/2
 Informational -

Instructional PLC

« Harvard Application

Submitted

« Alan November

Conference

42 .5% Level |l
6.44% Advanced Level
Q1 Referrals: 307

+++++++++

. THE WILLINGNESS TO
‘GRAB THE BULL BY THE
HORNS' HAS MADE THIS
TRANSITION EFFORT 66
SMOOTHLY. I SEE SUCCESS
W THIS CAMPYS! EVTURE IF
WE CONTINVE ON THE ROAD
THAT WE ARE NOW
TRAVELING..

Areas of Concern

+ 6th Grade reading

4+ 6th Grade math PSP BYRD
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