
 

 

      
 
 
Date 
October 21, 2024 
 
Administrator(s) Preparing Report 
Kady Donaghey, Assistant Superintendent of Student Services 
 
Subject 
WISD 2024-2025 Attendance Incentive Program 
 
Background Information 
Due to low attendance trends since COVID-19, WISD created an Attendance Incentive Program to help improve 
campus attendance rates. The program will issue a one-time payout following the 2nd semester, after the 
completion of the PEIMS Final Summer Submission. These incentives will be added to each campus’ budget 199 
fund budget. Incentives will only be awarded if districtwide attendance improves by at least 1.5% over the prior 
year, regardless of individual campus performance. Campuses that meet their individual target after the district 
achieves its overall goal of 95% attendance will receive an incentive amount based on their percent of the district’s 
population. 
 
Strategic Plan Information 

 Relates to Strategic Goal #1 – Focus on Student Success 
 Relates to Strategic Goal #2 – Focus on Students, Parents, and Communities 
 Relates to Strategic Goal #3 – Focus on Operational Excellence 
 Relates to Strategic Goal #4 – Focus on Employees and Organizational Development 
 Relates to Strategic Goal #5 – Focus on Stewardship 

 
Administrative Recommendation 
For information only.  
 
 

Weatherford Independent School District 
Board Agenda Item 

 
The mission of the Weatherford ISD is to educate, engage, and empower 

all students in a safe and positive learning environment to discover 
and reach their greatest potential. 

 
 


