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Superintendent’s Report
January 16, 2025

Building Update: We are in! Staff are adjusting to the new spaces and
we are learning what we need to do and not do to make it successful. |
spent a lot of break preparing for the transition. | created new
evacuation maps, working with the maintenance crew, troubleshooting
kinks, and preparing for staff and students to return.

Civil Rights Reporting: Over break, | completed our Civil Rights Data
Collection (CRDC) which requires local educational agencies to submit
data from the 2023-24 school year. Everything was submitted without
errors.

Science Curriculum Adoption: The science curriculum committee will
meet on January 28th to take a deep look at the curriculum samples we
have received and review the presentations | have scheduled. We hope
to make a decision for the February or March board meeting.

Evaluation of Administrators: The administrators will complete
reflection documents for the evaluation process by February 1.

| will then review that document and other evidence to complete the
evaluation process by the end of February. We are using the new
evaluation tool recommended by the Illinois Principals Association.
Superintendent Evaluation:
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