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UNITED INDEPENDENT SCcHOOL DISTRICT

hA AGENDA ACTION ITEM

FOR CHILDREN

TOPIC: District Improvement Plan and Campus Improvement Plans for the 24-25

school year

SUBMITTED BY: Adriana P. Ramirez OF: Ex. Director for Federal Programs

APPROVED FOR TRANSMITTAL TO SCHOOL BOARD:

DATE ASSIGNED FOR BOARD CONSIDERATION: November 19, 2024

RECOMMENDATION:

The 2024-2025 District Improvement Plan (DIP) and the Campus Improvement Plans (CIPs) are
attached for your review and approval.

All Improvement Plans are working documents that will be monitored and evaluated throughout the

school year and adjusted to address academic, safety, and operational needs, to meet the district's
2024-2025 goals.

RATIONALE:

In gathering data for the DIP and CIPs, campus principals and district administrative staff have

conducted comprehensive needs assessments to determine any initiatives, budgetary needs, and processes

to meet the district goals for the school year.

BUDGETARY INFORMATION:

Budgetary information is included in both the District Improvement Plan and the Campus Improvement

Plans.

POLICY REFERENCE & COMPLIANCE:

BQB LEGAL and LOCAL; EHBC LOCAL
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2024 - 2025 District Improvement Plan

2024-2025 Campus Improvement Plans
(CIP)

Continuous Improvement Department

{% GONZALEZ
Middle School

AN
/Al JARNDT
Elementary School

BONNIE GARCIA

Elementary School

Elementary School


https://drive.google.com/file/d/1oKQmzicFhnKTb_rwidNr0uT7EI8w4xUO/view?usp=sharing
https://drive.google.com/file/d/1VVAQ3P4WQPK4H9G6B2o7m4RAt38ShZp-/view?usp=sharing
https://drive.google.com/file/d/1Y5g7pW98dLrHOdR0otWP78crIu67svao/view?usp=sharing
https://drive.google.com/file/d/1OzHOQz5MFR4jXs_xq0y68vkfeWbPLFHk/view?usp=sharing
https://drive.google.com/file/d/1S5ZbrlTVcNe8kfZvP3meggmcjPJFKD_E/view?usp=sharing
https://drive.google.com/file/d/1C6hcC9OZ9hTWALKyK7Po_CCxpTSNUiYS/view?usp=sharing

CLARK

Elementary School

2l

@ ) CLARK
Middle School

COLONEL SANTOS
Y BENAVIDES

Elementary School

CUELLAR

Elementary School

}?%ELIAS HERRERA
jis] Middle School

FASKEN

vl . Elementary School

Elementary School

. FREEDOM

b= Elementary School

GUTIERREZ

Elementary School

5% JUAREZ-LINCOLN

Elementary School



https://drive.google.com/file/d/1AhRIlkM5T_Mz_NO8kCkDzK4le4qxoTYp/view?usp=sharing
https://drive.google.com/file/d/16MWBolsvLwb3AYoMr-j13_529Tf_GTSJ/view?usp=drive_link
https://drive.google.com/file/d/1Jzp1iDt91ra5unTCO8amJ0RO-5LCsLY4/view?usp=sharing
https://drive.google.com/file/d/1czBPxpdwelXlRiOBPeVyvtJ_W9VbFDRi/view?usp=drive_link
https://drive.google.com/file/d/1r1GtybvkFk2Ixct8Eo9dWduIzhbfNgY3/view?usp=sharing
https://drive.google.com/file/d/1CRokuW2WPLlP9BR9WSiV3KxHtgzX6MwJ/view?usp=sharing
https://drive.google.com/file/d/1-g3KIRVOkzLnwBZzoKxcML9vJc-TdgtT/view?usp=sharing
https://drive.google.com/file/d/1ahtcCDYJFnffID6PpPR9wGsU2mBCGiPN/view?usp=sharing
https://drive.google.com/file/d/1YDCrl3_yqFmCiRv2rnwwvXqPdH8rIHZN/view?usp=sharing
https://drive.google.com/file/d/1jbjABtXiJERCwM5Him4cx4UFKd9pmdHp/view?usp=sharing

KAZEN

Elementary School

@) KENNEDY-ZAPATA

Elementary School

KILLAM

o> Elementary School

@E LAMAR BRUNI VERGARA

Middle School

High School

¢ Jéay LYNDON B. JOHNSON

=557 oS 0BISPOS

Middle School

MALAKOFF

<« Elementary School

g} DE LLANO
Elementary School

MULLER

Elementary School

NEWMAN

Elementary School


https://drive.google.com/file/d/1shJ8aVsYECtBsmRZHpLaXBGGn8kWgqtR/view?usp=sharing
https://drive.google.com/file/d/16f9DFF5qOBVFEbo34SIp5mquehgV0U1f/view?usp=sharing
https://drive.google.com/file/d/1Ipdfj4JcZSj9Q1KEyPOJgCFKHpOj4tPb/view?usp=sharing
https://drive.google.com/file/d/16r_VFCtndpIgb6H9ju5RLJwiMWcwN6yE/view?usp=sharing
https://drive.google.com/file/d/1yscju54v4QBbgeYuQvEAt2K6KcjHeWHJ/view?usp=sharing
https://drive.google.com/file/d/1dtMqN8hTVcuB4fWjUX-0lPoEH1NoBTty/view?usp=sharing
https://drive.google.com/file/d/1IijatfOLoOjy1kCgGBGTA7QDyKiC_U1B/view?usp=sharing
https://drive.google.com/file/d/1whTQ2yJA7Yc7u106yVMAIQtpNGRK9YRB/view?usp=drive_link
https://drive.google.com/file/d/1lgjIDLS7-WDLWvb6CLv25N2WhXwOXqfx/view?usp=drive_link
https://drive.google.com/file/d/1lREd4Ud4BZcmJyf4PKlGG44mcXKolMwL/view?usp=sharing

~=*~ PEREZ

ROADI!IIIIIIERS Elementary School

<%¥~  PRADA

Jag ars Elementary School

Rusis RAMIREZ
RATTLERS Middle School

RAUL PERALES

Middle School

&> CENTENO

2VEES Elementary School

RIMG)  cAn0o oL

I
RICARDO MOLINA MIDDLE SCHOOL

ROBERTO J. SANTOS
a Elementary School

® F.D. ROOSEVELT

Elementary School

RUIZ

Elementary School



https://drive.google.com/file/d/1mhks94wpFBgK6fO031qiIkuDixrQxZTF/view?usp=sharing
https://drive.google.com/file/d/1mqSX_TX8Do4zWYRkfA7I_9GDRbdJTaTK/view?usp=sharing
https://drive.google.com/file/d/1fNpFHOce6Oe6LMUTpeNUsmF4_eQ48AZ4/view?usp=sharing
https://drive.google.com/file/d/1AKFg9ODLwfumDhdHAGjTdgnf6pAp7wJq/view?usp=sharing
https://drive.google.com/file/d/1gMAuScJDKIuPbhe01PRipsheulP3SW_u/view?usp=sharing
https://drive.google.com/file/d/1u2Gb8emyd1GtX-nXbhzkRmAEVxEAeqby/view?usp=sharing
https://drive.google.com/file/d/1aHGCghLDUjkxxW_27hz9F1GHWHAPfiy4/view?usp=drive_link
https://drive.google.com/file/d/17MI35GrQEvNRC0KZlkY58sc9NeIw8d8B/view?usp=sharing
https://drive.google.com/file/d/1YW5WGKRROzRPwdBlasBaJ5O6DbKRf9yM/view?usp=sharing

YOCTAVIO SALINAS
Elementary School

SAN ISIDRO

Elementary School

\swu/I'RAUTHANN
Elementary School

€ -g. = TRAUTMANN

M 7S Middle School

snmrrnnnls

UNITED

Middle School

UNITED SOUTH

Middle School

High School

UNITED

High School

VETERANS
MEMORIAL

Elementary School



https://drive.google.com/file/d/165GFoipifwUq41mfI8VduR8L2cxluFSO/view?usp=sharing
https://drive.google.com/file/d/1wXf8f9XOJu0uuNzq4yUAdvfs4f8YOIET/view?usp=sharing
https://drive.google.com/file/d/1zVFXhOskCU0zvyVdh10iqn2M6lnlvMP_/view?usp=sharing
https://drive.google.com/file/d/18EaldbnR4IttuXVAPlhwlCw9yOIxey02/view?usp=sharing
https://drive.google.com/file/d/1Q22cSAPQASDbYf3t_JyKdFk3oBzXchpD/view?usp=sharing
https://drive.google.com/file/d/11tAOoDL43nadmyBU20adGy983wa6DuEx/view?usp=sharing
https://drive.google.com/file/d/1H6LAvpeSHgpVVlUJu4WPp98WYA9tK88c/view?usp=sharing
https://drive.google.com/file/d/125C6k7LgcwQt6KHPEhVfinFRtLzAVieN/view?usp=sharing
https://drive.google.com/file/d/14KEvOGSZW9CfuFp9OCGrkd3JXgRh83Ju/view?usp=sharing
https://drive.google.com/file/d/1D-8fJIcPTO7XU0_WkG1GgY8I5osOUUu3/view?usp=sharing

WASHINGTON

Middle School

ZAFFIRINI

Elementary School

Academy



https://drive.google.com/file/d/1r8CSlw9h5fAX7bTius3HKfk6ubkST4t3/view?usp=sharing
https://drive.google.com/file/d/1GXNh4xcPOLOxnscldITKQCNT80YKrD81/view?usp=sharing
https://drive.google.com/file/d/1TDYOL3Sbn0ffIQiQ-9E9WGpP_JmGPX9z/view?usp=sharing

