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District and school leaders spent the summer preparing for a successful start to the school year by strengthening 
collaboration and establishing a clear vision for teaching and learning. Through this work, teams developed a 
district improvement plan and aligned school improvement plans designed to focus our efforts on the areas that 
matter most. Together, we identified streamlined priorities centered on strengthening literacy and numeracy 
instruction, integrating these skills across all content areas, and ensuring staff are prepared to support student 
success from day one.

At the same time, we strengthened our student support systems by refining intervention processes, expanding 
professional learning opportunities, and establishing data protocols to guide instructional planning. These efforts 
reflect a shared commitment to increasing student achievement and ensuring all students are prepared for college, 
careers, and life beyond high school.

In your packets, you’ll find updates from each Director highlighting department-specific accomplishments and 
initiatives. Today, I would like to focus on how Illinois' redesigned accountability system is shaping our work and 
how we have aligned our district goals to this new framework to improve outcomes for all students.
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District Goals: 

Pending any questions, this concludes my report. At our next Board meeting, I will share our district action plan and 
the specific strategies that will guide our work throughout the school year. 


