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The original RFP for Beverage Vending Services was issued and received on April 9, 2024, and
was awarded to Coca-Cola Southwest Beverages with an intended contract period of June 4,
2024, through June 3, 2025. Although services continued under the intended scope, a formal
contract was never executed during the original cycle. As a result, renewal activities were
delayed, and the RFP is now being presented for Board approval later than originally planned.

Contract negotiations are underway, and we are reviewing and clarifying several elements of the
scope and deliverables to ensure they align with our current organizational needs. Finalizing the
renewal will formally establish the first option-to-extend term of the RFP and ensure we have a
structured contract framework in place moving forward.



