SCHOOL DISTRICT 197

s N
TO: School Board Members

FROM: Peter Olson-Skog, Superintendent

DATE: August 10, 2026

SUBJECT: Presentation of 2026-2027 School Board Goals
BACKGROUND

The School Board Planning Committee has developed a preliminary draft of the 2026-27 School
Board Continuous Improvement Goals. The proposed goals are intended to guide the Board’s
continuous improvement work from September 2026 through June 2027.

The preliminary draft identifies three areas of focus: clarifying the school liaison role and related
communication expectations; conducting an evaluative review of the “197 School Board” webpage;
and providing the Board with educational sessions regarding the district’s current use of technology.
The goals are aligned with the district’s strategic priorities related to connection and trust,
communication and collaboration, and innovation.

The Planning Committee will present the preliminary draft and request input from the full Board.
Following the Board’s discussion, the committee will consider the feedback received and prepare a
final draft for review and approval by the full Board at a future meeting.

RECOMMENDED RESOLUTION

No resolution is needed at this time.



