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Aguirre, Paityn Lange, Ava Mizell, Donald Ramos, Maddeylin Perales, Genaro Mendoza, Jayce
Coldeway, Kaylee Henley, Jake Schnauts, Jenna Mason, Aiden Ditch, Joseph Isaac, Justin Loera,
Mauricio Soto, Sabin Gonzales, Zachary Fedewa, Xavior Favela, Trinidad Aguirre, Lucas Cantrell,
Peyton Person, Sarah Mullen, Alyzsette Tellez, Peyton Schimonsky, Landon Cole, Leila Long,
Hailey Wyatt, Princess Bustamante, Holly James, Cole Landers, Santiago Rodriguez, Bryce
Pircher, Jade Spears, Sloan Wacaster, Evelyn Scott, Gabi Sassenhagen, Savannah Gomez, Vanessa
Perez, Claire Mulvaney, Jose Luna, Joshua Canales, Reed Glinn, Jack Gary, and Sofia Castillo.

C. Recognition of Renee Rehfeld - NISD Board Member November 2008 - 11/2024. Board
President July 2021 -November 2024.

*Donna Gilliam, Board Secretary. presided over the next two agenda items.

7. Administer the Qath of Office to Duly Elected Members of the NISD Board of

Trustees: Certification of Election and Oath of Office. The Oath of Office was administered to the
newly elected Board Members by the Administrative Assistant to the Superintendent and Board of
Trustees, Ruth Mordecai. Board Members sworn in were: Clint Scheib, Becki Stephenson, and Joel
Frederick.

8. Action [tem:

A. Reorganize the Board of Trustees - Election of a President, Vice President, Secretary, and
Assistant Secretary.

Lacey Gosch moved to nomimate Melissa Sartain for Board President. Vote 6-0; motion carried.

Dan Reinhard moved to nominate Clint Scheib for Board Vice President; Joel Frederick moved to
nominate Lacey Gosch for Board Vice President. Vote for Clint Scheib — Donna Gilliam, Dan
Reinhard, Lacey Gosch, and Clint Scheib. Vote for Lacey Gosch — Joel Frederick. Becki
Stephenson abstained from the vote. Motion carried with 4-1 vote for Clint Scheib as Board Vice
President.

Clint Scheib moved to nominate Donna Gilliam for Board Secretary. Vote 6-0; motion carried.

Clint Scheib moved to nominate Dan Reinhard for Board Assistant Secretary. Vote 6-0; motion
carried.

*Clint Scheib, Board Vice President, presided over the remainder of the meeting.

9. High School Construction and Bend 2021 & 2024 Update: AG/CM Assistant Project Manager,
Melisa Nu'u - From Highway 123, you can see the school building beginning to receive exterior
finishes. The exterior masonry veneer is close to completing on the classroom portion of the building,
scaffolding is set up and work ongoing on the admin wing/main vestibule entry. The roofing is complete
on the two-story portion of the new school, and most of all the glass and storefront is installed as well.
Finishes are ramping up. First coat is getting applied on classroom walls, and ceramic tiles are going up
in the classrooms area restrooms. The 2™ floor classrooms, Administration areas, Common Areas,
Cafeteria and Kitchen are in various stages of above ceiling work, framing and sheetrock. Scaffolding
is set up in the auditorium and some above ceiling work has begun. The back of house walls is also in
various stages of construction. The Dance Cheer studio, Band Hall, and CTE areas have complete
exterior walls, however due to sequencing of construction, we will not have much work here until all
the masonry work in this area is finished. The Practice Gym and Weight Room have masonry walls ir
progress with roof decking and roof curbs in progress. Steel framing for bleachers, roof decking in
progress, and masonry walls getting finished up on the exterior sides of the Competition Gym. The AG
barn structural steel is up, steel detailing in progress along with the roofing insulation and roofing. The
majority of the parking lots for students, staff and visitors have been placed. Forming on the main drive
will continue.

10. Discussion/Information:

A. Portables — Director of Operations/Saftey & Security, Robby Castillo, presented the 2025
Portable Plan for the district. The district anticipates needing one new six-classroom portable
building (wet) to be installed in order to accommodate anticipated growth in enrollment at the
Elementary School.

[



"POLLIED UOLOW S()-g D)0 A "UOTIOUI Y} PIPUOIIS

[osog) KedeT “uonNn[osa sy jo uondope oY) Jo sKep sa1yy wyim 1ommsi(] [esterddy adnpepenn

2y} Jo sesteiddy JoryD) ay3 01 910A YY) JO SHNSAIL ) NWGNS PUL UOTIN[OSIY Aq 1omsi( [esreaddy
adnjepens) ay} 10§ 1010211 JO PrROg] S} I0J SUSADI' WIL[ JOJ SI0A /7, ISED O} PIAOW PIRYUISY] UB(]

"SI010211(] JO pIeod 10tnsi(] esteiddy adnfepens) 10] S310A 158) 'V
ISWR)J UONIY

"PRILIed UOTOU (-9 S)0A "UOLOW 2] POPUODSS prequioy us(] "paiussord se epusdy Jussuo)) oy;
oaoxdde preog U1 1By} P2AOW WRI[ID) BUUO(] "epusSe JUSSUOD Y} INOGE SUOLSIND ou S10Mm 210y,

WELUO) DVAH 'd

SIIqelod g

uoday s99 JuowaBeur]y weiford saneradoon aaoxddy pue tspisuo) '
qniD SUOT] OWITUOIAD) *7
uonenodsurlj 10 MR J[00 °|

suoneuod "D

JUSTIPUAUIY 198png] g

BunedIN preog NSy $707 ‘1T 1290100 Y} JO SAINUIN Y

1BpUISY JUIsuo))

"spodoy [erouBUELf 19MISI(T 33 TOge Suonsanb ou a1om 1oy | — SIH0ASY [eUBUL] 19sI(] (]
SIURAR/SNPSTU MM //:sdny
18 USQI AN (IS] OXTBABN S USIA 2sa[d “SAIUSAD JO [NPayDs [[NJ 2Y} IO ‘¢ I9QUISDA(] STRUL]
-TuIeG XEYS ISUIued pue (7| ISQUISI(] SSBIMOYS SIY UL JOMISI(] ¢ ] ] JOqUUada(] Sunasy
SINIUILIOY) WBISIIAQ PUog f Ioquieds(] 1onbueg spodg sonepiy 12, (7 1oquuasa Aued
SEWNSIY)) V] ‘67-ST I0qQUISAON] Yealg SulAISSNURY ], (77 JOQUIDAON OIon)) SA [[BQI00] AlISIEA
29 9SBI[OY A[Iey (7 19qUIA0N AB(J Sul[mog] sa1e[y [euondaoxy (61 JOQUIDAON SUunoan
IR "[SH — pepnoul Aoy i Aq pawSySTY syuoad Surwood) — siuaag fo opusin?) 7
%586
JO 2181 00UBPUONE UB PUE JUSWI[OIUS $(/°7 JO [B101 ® 10] “[(/ TOOUOS USIH 509 ySiy “If
TL9 SYETpaULINU] {97/ ATRIUSWA[H SeM $70T ‘S| JOqUIDAON JO SB JUSWI[[OIUY — JUIULJOLUT " |
1oday 5 Juepuauiadng )
‘suodoy A1anoy jusweds pue sndure)) 31 Moqe suonsonb ou a1om 215y [, - ‘sjusuneda(]
1OLUSI(T *SIOORIN(] SITY UL 29 ONR[YIY ‘stediound - STIOUSY ANATIOY JUSWILEda(] pue sndwe)) ¢
-uonemndod Surmord oy; poddns 0} sjuswruoIAuD
Suruwres| Suipraoid pue spasu Juspmis Suneow ‘uoneonps Ayenb Surpraocid 01 ywsw IO
§,(JS] oLreaeN 1oddns 0] Sa1I[108] SSAIPPR 0] UB[d JB94-U2) POPUSITIOIR] §,00NTWod oY) sproddns
BIED Y] "SULISUI 991 [WUWI0)) SUIUUR]J SANI[I08]/1YSISIoA() puog I9quuada(] Y1 18 PaMaIAL
aq [[Ix e1ep 1m0I18 pajoalord oy, s1ea4 (3] 1X0U oY1 UM sTuapms Qs s Jo uonemdod juspnis
B 0831 0] pa10adxs $I (JS] OLeABN “TUSWAO9AID JO [9AS] STY) YHM -YIMOLD) [UIULTIOLUT P2IIL0AT
"S1Un AJIWRIINW 2Ny (6§ ULy} 2I0WI PUR ‘UORINNSUOD IDPUN SN AJIWERINNW )< I9A0
*SUOTSIAIPNS aIniny |1 ‘SUOISIAIPQNS BuIpiing A[oANOE /[ SBY IOMISIP QU - Mauwdojaas(] 24110y
YW Suisnoy SwiaLg) e Sunjesipur uodsy] Sunjuey SWOH MmoN OTUOUY UeS S} UI {1g PayURl ST
AS] oLIeARN] - Jayinpy SUISROE S10.41S opn[oul Lodal 9U) Wolf SAemeaye) A9y "I9qUISAON JO JIUOL
a3 $mo00 A[[es1dA) yorym Ieak [00Y0s STY) SIUIPUS £,69°7 Jo uonoeloid yead e yoras 01 10516} Uo
UTewol ‘9JR) YIMOIS [enuue o0 | 1Snqol B Surousnedx? sre Yorym ‘suonoafoid juswyjorus s 1o1msip
oy, ‘uoneonpsy epuoy Jo uole[dwa, qog Aq pajussard wodax swderSowsp juedal e 01 Surpiooor
‘SIeak U0 Y} Ul Y013 Juediyrudis 10§ pastod s1 (IS odeAR) - TI005Y oqdersowa(] "V

:spa0day

"$Z0Z ‘€1 Ioquuasa(y s1 surpesp uonesidde o] "sjuspnis IO J0J 20uUdLIadX2

[BUONBOTIPS PAYOLIUD U SULISISOJ “ITeaA [00UdS 9Z0Z-SZ0T Y} Y3nomy sayoeo)) [eUOTIONISU]

Mo J0] SUIpUTY PONUIUCD 2INSUS OS[e [[Im Ing S[BLISIeU d[qeniea asay) Jo wswsinsoxd ay; poddns
AJUO 10U [[I4 JURIS OS] QUL "SONBWSY)RW 0] J133We)) Pue BYainy pue Surpeal 10j Jurres|
wuuoganyg sunerodrosur Ajfesyyoads ‘(YJO) $901n0say feuonesnpy uad() pue sY00gqixe] se

[ons $22JN0sal [e1UIss? Jo uonismboe oyl sapnpour resodoid oy 1, "ope1d Yz ] ySnony; uspeSiapury
Ul SJUApN]S 107 S[eLIS]BW [euononysul Ayfenb-ySiy Jo asn ay} soueyus o) Surpuny jueid ¢ OV
10] sutA[dde aq [[im npunIeda(] SIOIAING STWAPRIY Y[ - UonEdddy ¢ 9[0A) IUeID) 0KV ] "d

el

11




14. Closed Session: The Board went into closed session at 8:25 PM.

A. Pursuant to Texas Government Code Section 551.074 to discuss the duties of the Superintendent

B. Pursuant to Texas Government Code Section 551.074 to discuss the Employment and
Resignations of Professional Personnel to include CTE Director, Teachers, and other Professionals.

C. Pursuant to Texas Government Code Section 551.072 to deliberate the purchase, exchange,
lease, or value of real property

Any related action will be taken in open session.

15. Reconvene: The Board reconvened in Open Session at 9:42 PM to consider possible action related
to closed session discussion.

Donna Gilliam moved that the Board approve the recommendation of the Superintendent for

employment of Melissa Gossett as the new CTE Director. Dan Reinhard seconded the motion. Vote 6-
0; motion carried.

16. Adjourn: Clint Scheib adjourned the meeting at 9: 43PM.

b o B antain oo NG

Melissa Sartain President "Donna Gilliam, Secretary
NISD Board of Trustees NISD Board of Trustees




