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Presentation Notes
As the board is aware, I have been looking into alternative options for Hope Squad  that better meet broader needs and are also affordable. Additionally, Hope Squad has undergone some management and product changes that have led me to believe a change would be supported among schools. Hope Squad has been good for our schools, good for our students. I believe we are now ready to grow beyond what Hope Squad has provided for us. 
I have found an option that I’d like to share with you today. It is called Erika’s Lighthouse. 
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These statistics were taken from resources provided to me from the representative with Erika’s Lighthouse. 
YRBS is the Youth Risk Behavior Survey - conducted anonymously every two years with high school students. 
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Additional costs that are not included on this slide is the advisor pay. The advisor pay will not change unless we have fewer advisors or a school does not have a club. What we would do is seek to modify the role within the extracurricular salary schedule to give it a universal name like, Empowerment Club Advisor, for middle and high schools. However, if the schools choose to not have a club, or add this work into an already existing club, they may do that as well. 
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These classroom lessons are designed to be age-appropriate. The lessons are turnkey, meaning that there is no or very little prep involved. For each level, there are four lessons. The lessons are designed to take approximately 40-45 minutes each, and can be delivered by anyone who works with students. It can be classroom teachers, counselors, social workers, specialists, health teachers, advisory teachers – the options are vast and may vary by school depending upon the school needs. 

The lessons can be delivered every year to every grade level 4-12, or they can be delivered to particular grade levels each year. For example, we may decide to incorporate them only at 5th grade, 7th grade, and 9th grade. 

I would envision this being a decision made with input from the schools.
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There are two club options:
Official Erika’s Lighthouse Empowerment Clubs: receive up to 500/year in reimbursement for activities
Affiliate Clubs: clubs that already exist with a similar mission.
�Both receive access to the resources and support from an empowerment club coordinator, both have an opportunity to join their youth advisory board. 
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Erika’s Lighthouse offers PDF workbooks, workshop resources, and actionable resources. The workshops have two options: on-demand virtual or host your own using supplied resources
�
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Four modules, pre-recorded training intended to be completed individually. Registrants will receive a certificate of completion upon completing all lessons and quizzes. Topics include signs and symptoms of depression and suicide, helping a student, and crisis intervention. We could make this optional or mandatory for particular staff groups.
Group staff training: this can be done with all staff, led by a qualified and trained individual – counselor, social worker, health professional, administrator…
Staff well-being – good for climate and culture
School policies & interventions, administrator resources, general educator resources, and evidence-informed resources
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Our only cost with this would be advisors and activities (fundraising)
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Go to: Erikaslighthouse.org for more access to their free resources
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