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From Crisis Intervention
to Culture Change

Evolving Our District's Mental Health Strategy



Presenter
Presentation Notes
As the board is aware, I have been looking into alternative options for Hope Squad  that better meet broader needs and are also affordable. Additionally, Hope Squad has undergone some management and product changes that have led me to believe a change would be supported among schools. Hope Squad has been good for our schools, good for our students. I believe we are now ready to grow beyond what Hope Squad has provided for us. 
I have found an option that I’d like to share with you today. It is called Erika’s Lighthouse. 
�



First three statistics from COC YRBS, 2023.
Last two statistics from PEW, 2021,

180 (9%)

will attempt suicide

400 (20%)

seriously considered
suicide

800 (40%)

report symptoms of
depression

1,400 (70%)
believe anxiety/depression
are serious problems

1,920 (96%)
believe anxiety/depression
are problems

The Reality
Behind the
Statistics

We cannot wait for

a crisis to identify
students in need.

We must address
the 800 to save
the 180.



Presenter
Presentation Notes
These statistics were taken from resources provided to me from the representative with Erika’s Lighthouse. 
YRBS is the Youth Risk Behavior Survey - conducted anonymously every two years with high school students. 



An Upstream Approach

Depression Education is Suicide Prevention.

1 in 5 youth experience depression before adulthood. 50%
are symptomatic by age 14.
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Proposed Evolution:
Erika’s Lighthouse

Current Approach:
Hope Squad

* The Specialized  Culture Change

Strike Team for Everyone
* Peer-to-Peer From the Few e Tier-1 Universal
Nomination Model to the Many Education

e Selected students
are eyes & ears

e Focus: Crisis
Intervention (QPR)

» Every student
learns literacy

e Focus: Awareness
& Prevention



PROGRAM COMPARISON

Feature Hope Squad | Erika’s Lighthouse

Selection Nomination / Exclusive Inclusive / Open to All
|

Curriculum Suicide Intervention | Depression Literacy

Implementation

Certified Advisors Required

Turn-Key for Teachers

Cost

$14,900/yr + training fees

FREE. Always.
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Presenter
Presentation Notes
Additional costs that are not included on this slide is the advisor pay. The advisor pay will not change unless we have fewer advisors or a school does not have a club. What we would do is seek to modify the role within the extracurricular salary schedule to give it a universal name like, Empowerment Club Advisor, for middle and high schools. However, if the schools choose to not have a club, or add this work into an already existing club, they may do that as well. 
�
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‘ Why Universal
Access Matters

Nomination models can inadvertently 'y

become popularity contests, leaving gaps & \ \ é

in our safety net. Erika's Lighthouse A = | »
ensures every student—regardless of y B b
social standing—gains the skills to [ A .,'
identify depression and seek help. .

- /
‘__’.r
4 .

No student should have to be nominated to learn how to save a life.
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A Comprehensive Ecosystem of Care

CULTURE

SCHOOLWIDE -
CAMPAIGNS FRAMEWORK

CLASSROOM EMPOWERMENT
EDUCATION CLUBS

FAMILY
ENGAGEMENT

POLICY & STAFF
TRAINING

DATA
CENTER T

0> STRATEGIC
@- ALIGNMENTS

Erika's Lighthouse
A NotebooklM




Pillar 1: Evidence-Informed
Classroom Education

: We All Have Mental Health
(Grades 4-6)

. Depression Awareness
(Grades 5-9)

. Depression Education &
Suicide Awareness (Grades 8-12)

P Best
S RC Practices
Registry



Presenter
Presentation Notes
These classroom lessons are designed to be age-appropriate. The lessons are turnkey, meaning that there is no or very little prep involved. For each level, there are four lessons. The lessons are designed to take approximately 40-45 minutes each, and can be delivered by anyone who works with students. It can be classroom teachers, counselors, social workers, specialists, health teachers, advisory teachers – the options are vast and may vary by school depending upon the school needs. 

The lessons can be delivered every year to every grade level 4-12, or they can be delivered to particular grade levels each year. For example, we may decide to incorporate them only at 5th grade, 7th grade, and 9th grade. 

I would envision this being a decision made with input from the schools.



>~ Erika’s
< _Lighthouse

Pillar 2: Inclusive Empowerment Clubs
Awareness Into Action

]

» Open to All. No
Nominations. No
Elections.

e Seamless integration
into existing clubs
(SADD, Kindness, Key
Club).

38
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Presenter
Presentation Notes
There are two club options:
Official Erika’s Lighthouse Empowerment Clubs: receive up to 500/year in reimbursement for activities
Affiliate Clubs: clubs that already exist with a similar mission.
�Both receive access to the resources and support from an empowerment club coordinator, both have an opportunity to join their youth advisory board. 
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Pillar 3: Engaging Families as Partners
Bridging the critical gap between home and school.

.« Do
We All Have Concerned About
Mental Health Your Child Getting Help

Mental Health & Depression Mental Health & Depression Mental Health & Depression

]
Ji'i_ Erflas
Light e
www_[rikaclighthouse org

Available in English and Spanish. PDF or Print.
S P RE Ef}:%;‘f;" Erika's Lighthouse
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Presenter
Presentation Notes
Erika’s Lighthouse offers PDF workbooks, workshop resources, and actionable resources. The workshops have two options: on-demand virtual or host your own using supplied resources
�
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Pillar 4: Policy & Staff Training
The Goal: A Network of Trusted Adults.

Staff are NOT expected to be
counselors.

* Training focuses on: Identifying Signs,
Managing Crises, and Bridging to
Professional Help.

Creating a wraparound culture of safety.

C Best
S P R Eractices Erika‘S nghth DUSE
B R W Reglst ry
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Presenter
Presentation Notes
Four modules, pre-recorded training intended to be completed individually. Registrants will receive a certificate of completion upon completing all lessons and quizzes. Topics include signs and symptoms of depression and suicide, helping a student, and crisis intervention. We could make this optional or mandatory for particular staff groups.
Group staff training: this can be done with all staff, led by a qualified and trained individual – counselor, social worker, health professional, administrator…
Staff well-being – good for climate and culture
School policies & interventions, administrator resources, general educator resources, and evidence-informed resources



i Erika’s Lighthouse

Built for Easy Implementation

Week 4 Weeks 5-6 Weeks 10+

Review materials, Provide training Host awareness Evaluate program
identify staff, and to appropriate activities and effectiveness and
manage family educators and continue offering student impact.

engagement. launch modules. empowerment

opportunities.

Turn-Key Resources. No Heavy Lifting for Principals.

" Best . )
S PRC Ry Erika’s Lighthouse
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i Erika’s Lighthouse

Unlimited Resource Portal Access
All Curriculum & Workbooks

Staff Training Modules

Philanthropy Funded. Forever. Club Funding Opportunities

Reallocate your budget to direct student services.

Erika’s Lighthouse I

£ NotebeokLM



Presenter
Presentation Notes
Our only cost with this would be advisors and activities (fundraising)



‘2 Erika’s
.i.. Lighthouse

Trusted, Proven, and Mission-Driven

~ -
- l:
Founded in 2004 Evidence-Informed Impact
Born from a community's Listed on SPRC Best Practices 22 years of empowering
loss, dedicated to saving lives. Registry. Validated by Loyola schools.

University Chicago.

Erika's Lighthouse
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Get Depression Out of the Dark

‘¥° Erika's
Lighthouse

Let's move from reactive intervention for
the few, to proactive prevention for all.



Presenter
Presentation Notes
Go to: Erikaslighthouse.org for more access to their free resources
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